
  
 

Meeting Minutes 
Vermillion River Watershed Joint Powers Board Meeting 

January 23, 2020, 1 p.m. 
Dakota County Extension and Conservation Center, Conference Room A, Farmington, MN  

 
Board Members in Attendance 
Dakota County Commissioner Mike Slavik, Chair 
Scott County Commissioner Tom Wolf, Vice Chair  
Dakota County Commissioner Mary Liz Holberg, Secretary/Treasurer 
 
Others in Attendance 
Mark Zabel, Watershed Administrator 
Travis Thiel, VRWJPO Watershed Specialist 
Mark Ryan, VRWJPO Watershed Engineer  
Jen Dullum, VRWJPO Public Outreach and Communications 
Helen Brosnahan, Assistant County Attorney 
Georg Fischer, Dakota County Environmental Resource Director 
Brian Watson, Dakota County Soil and Water Conservation District Manager 
 
1. Call to Order 
Meeting was called to order by Mark Zabel at 1:01 p.m.  
 
2. Election of Joint Powers Board Officers 
Commissioner Wolf nominated Commissioner Slavik as chair of the VRWJPB, endorsed by Commissioner 
Holberg. Mark Zabel called for any other nominations three times. There were none. The VRWJPB cast a 
unanimous aye to elect Commissioner Slavik as chair for 2020. 
 
Commissioner Slavik assumed control of the meeting. 
 
Commissioner Holberg nominated Commissioner Wolf as vice chair of the VRWJPB, endorsed by 
Commissioner Slavik. Commissioner Slavik called for any other nominations three times. There were 
none. The VRWJPB cast a unanimous aye to elect Commissioner Wolf as vice chair for 2020. 
 
Commissioner Wolf nominated Commissioner Holberg as Secretary/Treasurer of the VRWJPB, endorsed 
by Commissioner Slavik. Commissioner Slavik called for any other nominations three times. There were 
none. The VRWJPB cast a unanimous aye to elect Commissioner Holberg as Secretary/Treasurer for 
2020. 
 
3. Roll Call   
All Board members were in attendance. 
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4. Audience Comments on Items Not on the Agenda 
There were no comments from the audience. 
 
5. Approval of Consent Agenda 
a. Approval of Agenda 
b. Approval of Minutes from the December 5, 2019, Meeting 
c. Acceptance of Treasurer’s Report 
d. Approval of Vermillion River Watershed Planning Commission Reappointments 
e. Execute a Joint Powers Agreement with Dakota County Soil and Water Conservation District for 

Services in 2020 
f. Execute a Joint Powers Agreement with Scott Soil and Water Conservation District for Services in 

2020 
 
Res. No. VRW 20-01: Motion by Commissioner Holberg, Second by Commissioner Wolf, and passed on a 
unanimous vote to approve the consent agenda.  
 
6. Approval of Expenses        
Mark Zabel presented the past two months of invoices that were not routine expenses as shown on item 
6. 
 
Res. No. VRW 20-02: Motion by Commissioner Wolf, Second by Commissioner Holberg, and passed on a 
3-0 roll call vote to approve the expenses totaling $61,234.50 incurred between November 16, 2019 and 
December 2, 2019, and $304,257.13 incurred between December 3, 2019 and December 31, 2019, as 
submitted on January 23, 2020. 
 
7. Business Items 
7a. Authorization to Execute a Joint Powers Agreement with the City of Lakeville for 2020 Irrigation 
System Audit and Improvement Program 
Travis Thiel reminded Commissioners that the irrigation system audit and improvement program is now 
in its third year. After receiving a grant from the Metropolitan Council, the VRWJPO and the City of 
Lakeville will be able to assess and improve irrigation systems at up to eight homeowners associations 
each year for the next three years.   
 
Commissioner Holberg requested data analysis to confirm that the irrigation audits and system 
improvements are reducing water use.  
 
Res. No. VRW 20-03: Motion by Commissioner Holberg, Second by Commissioner Wolf, and passed on a 
unanimous vote to execute a Joint Powers Agreement with the City of Lakeville for 2020 Irrigation 
System Audit and Improvement Program. 
 
7b. Appointment of VRWJPO Staff as Representative to the Watershed Based Implementation 
Funding (WBIF) Convening Committee for the Vermillion River Watershed and Authorize VRWJPO as 
Fiscal Agent for WBIF Grant 
Mark Zabel explained that the Minnesota Board of Water and Soil Resources (BWSR) will meet with the 
convening committee within the next two months and an official representative from all voting parties 
must be present. The VRWJPO will have one vote and is requesting that the Board appoint VRWJPO staff 
as that official representative. Also, at the convening committee meeting, a fiscal agent will be assigned. 
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In preparation, Mark is asking that the Board authorize the VRWJPO to be available to take on that role, 
should the voting members decide that is appropriate.    
 
Res. No. VRW 20-04: Motion by Commissioner Wolf, Second by Commissioner Holberg, and passed on a 
unanimous vote to appoint VRWJPO staff as Representative to the Watershed Based Implementation 
Funding (WBIF) Convening Committee for the Vermillion River Watershed and Authorize the VRWJPO as 
Fiscal Agent for WBIF Grant. 
 
8. Staff Reports  
Georg Fischer informed the Board that he is currently working on the VRWJPO Administrator’s annual 
performance review and that they can contact him directly with any comments. He hopes to have this 
competed in February.  
 
Georg Fischer also mentioned that Dakota County will be involved in the WBIF convening committee but 
cannot be a voting member at this time. Once the County groundwater plan is complete, Dakota County 
will be eligible to vote. Mark Zabel and Brian Watson both noted that groundwater protection will be 
considered by both the VRWJPO and the Dakota County Soil and Water Conservation District (SWCD) 
during the convening meetings.  
 
Travis Thiel stated that the VRWJPO was awarded $380,000 Clean Water Fund grant for stream 
restoration on Middle Creek in the Pinnacle Reserve development in the City of Lakeville. Work will be 
done on both the north and south channels.  
 
Travis Thiel updated the Board on the East Lake carp study. In 2019, a fish tracking device was placed at 
the outlet to North Creek and additional fish tagging was completed. Carp were traveling to and from 
North Creek in 2019 but were not found going into upstream development ponds to the northeast. Staff 
and the City of Lakeville are discussing a fish barrier to eliminate the connection to North Creek.  
 
Mark Ryan gave an update on two 2018 WBIF projects, both in the design phase. Erickson Park in Apple 
Valley will be installing a pond and infiltration basin system to reduce sediment and phosphorous 
getting to Long and Farquar Lakes. Construction should begin in the fall of 2020. Records Trail in 
Ravenna Township will be fitted with a drop structure to prevent further erosion, which sends sediment 
to the Lower Mississippi River. Construction will take place during dry-weather conditions in 2020. 
Jen Dullum gave an update on social media posts for the month of December. There were seven 
Facebook and Twitter posts and five posts on Instagram. She also mentioned that the Vermillion River 
Recreational Access Map, which was launched in May 2019, has had 1,207 views as of 1-10-20. This is an 
average of 4.9 views per day. The highest day for views was May 25 with 133 views after a get outside 
for the long weekend post was published on the VRWJPO social media accounts. Lastly, the Adopt-a-
Drain program, sponsored by the VRWJPO, gained 73 participants in 2019 with 140 storm drains 
adopted. With 30% of adopters reporting, they collected almost 210 pounds of debris, which was kept 
out of local waterways.  
 
Mark Zabel gave an update on the budget. In the operations categories the VRWJPO has $174,760. Cash 
reserve was not used, so there is $448,000 left over. Therefore, there is an unrestricted balance of 
$622,760. Mark had projected $560,000 for the 2020 budget but underestimated by $62,760. For the 
Capital Improvement Projects, the VRWJPO has $175,776. Mark projected $115,000 but underestimated 
by $60,775. He did note that $100,000 of CIP is allocated to Johnny Cake Ridge Road Water Quality 
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Improvements. The project is complete but not yet invoiced from Apple Valley. The VRWJPO also has 
carryover of $403,210 which are funds allocated to grant match for various projects.  
 

In 2020, the last payment to Rosemount for the joint powers agreement (JPA), which provided funds 
supporting a major stormwater project in the northwest portion of the City (Lebanon Hills area), will 
occur. The VRWJPO recently received a check for $33,567.48 for payment from development fees 
occurring in that project area (as per the JPA). Future development that occurs in that area will result in 
revenues to the VRWJPO. 
 
Mark gave an update on WBIF. The BWSR will be providing Watershed Based Implementation Funding 
and is working on processes to carry out the program. They are currently compiling information to 
develop “Convening Committees.” These Convening Committees (CCs) will be charged with identifying 
and prioritizing potential projects for selection for funding under the program. The VRWJPO has been 
coordinating with BWSR staff as they develop this program. Staff expects the first meeting of the CC for 
the Vermillion River Watershed would be sometime in February. Once projects are identified, staff will 
develop work plans before the grant funds would be awarded. The Vermillion River Watershed has been 
allocated up to $650,000 for the State biennium. 
 
Lastly, Mark mentioned that local municipalities will need to update local ordinances incorporating the 
VRWJPO Standards (as amended). This can take place in conjunction with the updates associated with 
their comprehensive plans (if required). VRWJPO staff have begun exploring how we might best 
coordinate with local municipalities completing their updates. 
 
Brian Watson noted that there is $75,000 allocated to the SWCD for the cover crop initiative. He also 
mentioned that the SWCD will likely be taking over the Wetland Conservation Act duties for the City of 
Farmington.  
 
Commissioner Slavik mentioned that the Township Officers meeting will take place on March 21 at the 
Dakota County Extension and Conservation Center. He hopes that VRWJPO staff will be in attendance.  
 
Commissioner Slavik also made staff aware of a potential concern in Nininger Township involving 
potential annexation of a parcel by the City of Hastings. The parcel would provide 125 homes and is very 
near a local gravel pit that does blasting on a weekly basis. Mark Zabel reminded the Commissioners of 
the Aggregate Mining paper which looked at setbacks for mining. This could be incorporated into the 
Standards next time they are open for revision.   
 
  




