
Vermillion River Watershed Joint Powers Organization 
14955 Galaxie Avenue, Apple Valley, MN 55124, 952.891.7000, Fax 952.891.7031 

Meeting Minutes 
Vermillion River Watershed Joint Powers Board Meeting 

September 26, 2019, 1 p.m. 
Dakota County Extension and Conservation Center, Conference Room A, Farmington, MN 

Board Members in Attendance 
Dakota County Commissioner Mike Slavik, Chair 
Dakota County Commissioner Mary Liz Holberg, Vice Chair  
Scott County Commissioner Tom Wolf, Secretary/Treasurer 

Others in Attendance 
Mark Zabel, Watershed Administrator 
Travis Thiel, VRWJPO Watershed Specialist 
Paula Liepold, VRWJPO Water Resources Educator 
Mark Ryan, VRWJPO Watershed Engineer  

1. Call to Order
Meeting was called to order by Commissioner Slavik at 1:01 p.m.

2. Roll Call
All Board members were in attendance.

3. Audience Comments on Items Not on the Agenda
There were no comments from the audience.

4. Approval of Consent Agenda
a. Approval of Agenda
b. Approval of Minutes from the August 22, 2019, Meeting
c. Acceptance of Treasurer’s Report
d. Approval of Joint Powers Agreement with City of Hastings for Vermillion Falls Area and Ravine

Projects

Res. No. VRW 19-36: Motion by Commissioner Wolf, Second by Commissioner Holberg, and passed on a 
unanimous vote to approve the consent agenda.  

5. Approval of Expenses
Mark Zabel presented the current invoices as shown on item 5.



Vermillion River Watershed Joint Powers Board Meeting Minutes                                         Page 2 
 

Commissioner Slavik requested that arborist work be tracked and the training budget reflective of where 
staff time is spent. Mark Zabel is currently working with Georg Fischer on staff training plans and 
aligning training dollars with watershed and County roles. 
 
Res. No. VRW 19-37: Motion by Commissioner Holberg, Second by Commissioner Wolf, and passed on a 
3-0 roll call vote to approve the expenses totaling $35,539.66 incurred between August 12, 2019 and 
September 9, 2019, as submitted on September 26, 2019. 
 
6. Business Items 
 
6a. Adopt Proposed Changes to Draft Vermillion River Watershed Joint Powers Organization 
Standards 
Mark Zabel noted changes to the draft Standards and mentioned that the VRWJPO received several 
comments during the public comment period. The draft Standards have been modified based on some 
of the comments received.  
 
Commissioner Slavik asked if the comments from Scott County had been addressed. Mark Zabel 
explained that Scott County would like the VRWJPO to match their criteria for land disturbance. Also, 
the City of Rosemount would prefer area and volume criteria for land disturbance as opposed to a list of 
criteria, which is what the current VRWJPO Standard was before the proposed amendments. The 
VRWJPO’s response to both Scott County and the City of Rosemount is that entities can be more 
restrictive than the VRWJPO Standards, with the inclusion of the additional site characteristics, to 
comply. 
 
Mark Ryan mentioned that the Minnesota Board of Water and Soil Resources sent the VRWJPO a letter 
indicating their approval with the process so far and indicated that the VRWJPO should carry on with the 
adoption process.  
 
Res. No. VRW 19-38: Motion by Commissioner Holberg, Second by Commissioner Wolf, and passed on a 
unanimous vote to adopt the proposed changes to draft Vermillion River Watershed Joint Powers 
Organization Standards. 
 
7. Staff Reports  
Paula Liepold asked for feedback on the watershed tour. Commissioner Holberg thought it was good and 
that a tour every other year is the right frequency. Commissioner Slavik liked the projects and wants to 
see more like them in the watershed. Mark Zabel asked if there was anything that could be improved. 
Suggestions included having more elected officials on the tour (Commissioners suggested phone calling 
to spark their attendance), possibly a later start time to attract more participants (3:30), and to invite 
the Dakota County Planning Commission members, if not already on the invite list.  
 
Paula mentioned the Children’s Water Festival for which she facilitates presenters. There were 49 
presenters. Six schools applied from Dakota County, four schools from Dakota County were selected to 
attend the event this year, and one was from the Watershed. Commissioner Slavik would like to see 
VRWJPO dollars spent for schools in the Watershed to attend for this great event.  
 
Travis Thiel gave several project updates: 

• The Minnesota Department of Natural Resources contract with the United States Department of 
Agriculture-APHIS has been renewed for beaver management.  
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• The VRWJPO has contracted an engineer through RFP for the Vermillion Park Conservation Area 
in Empire Township for stream restoration. 

• Travis will meet next week with Commissioner Slavik, the landowner, and a township board 
member to discuss the County Road 78-10 nitrate treatment project to address both township 
and landowner concerns. 

 
Jen Dullum was not present but provided written updates.  

• The Friends of the Mississippi River held a Vermillion River Stewards planting event along South 
Creek at Flagstaff with help from the Natural Resource staff at Dakota County on September 5.  

• A make-n-take rain barrel workshop (Vermillion Steward event) is planned for October 15 at 6 
p.m. at the Apple Valley Senior Center.  

• Friends of the Mississippi River will also will be working with National Honor Society students 
from Farmington High School to do more buckthorn removal at Rambling River Park followed 
with seeding the forest floor after removal.  

• Social media posts for the month of August include 9 Facebook posts, 5 Tweets, and 4 Instagram 
posts.  

 
Mark Ryan gave an update on services provided to landowners in Vermillion Township. Mark has been 
working on culvert sizing for a landowner’s primary driveway along a tributary to the Vermillion River 
that has floodplain designation. The landowner lives near another landowner whom Mark assisted with 
floodplain issues related to a bridge replacement earlier in 2019. Mark suggested development of a 
policy to define staff services providing fair application of landowner assistance and to ensure that staff 
are not inundated with requests for assistance.  
 
Mark Zabel let the VRWJPB know that Minnesota Board of Water and Soil Resources approved 
Watershed Based Funding policy and allocations. The VRWJPO will receive up to $650,000 for the 
biennium in July 2020. The allocation is based on 90% private land and 10% shoreline.  
 
Mark also updated the Commissioners on the short presentation and notifications on adoption of the 
Standards he gave at the Township Officers Meeting. There were no comments at the meeting.  
 
Mark gave an update on river flow. 2019 river flow has been much higher than normal flow and has 
consistently been above the 90th percentile. Cumulative annual flows in the river are already higher this 
year by late September than previous years of data have shown for the entire year.  
 
Melissa Bokman Ermer was not present but had provided an update on the drainage issue brought to 
the VRWJPB by Albert Zweber. Mr. Zweber has been experiencing a drainage issue on privately owned 
property. This will be something that will need to be worked out between neighboring property owners 
to alleviate the issue because it is a private ditch. Commissioner Wolf inquired if Mr. Zweber could have 
the ditch made public water or public ditch. Staff indicated that he could petition for a public ditch 
designation in Scott County under the drainage laws (Minnesota Statutes 103.E) but that it would likely 
not be made a public water. Commissioner Wolf would like information on how the drainage law 
process works.  
 
The Webster wetland restoration project in Elko-New Market will go out for bid for later winter 
construction. It is currently in the design phase and permitting process.   
 






