
                                        
 

 
Vermillion River Watershed Joint Powers Organization 

4100 220th Street West, Suite 103, Farmington, Minnesota 55024 | 952.891.7000 | Fax 952.891.7588 

Agenda 
Vermillion River Watershed Joint Powers Board Meeting 

September 23, 2021, 1 p.m., in-person and teleconference via Zoom 
1. Call to Order   

2. Roll Call   

3. Audience Comments on Items Not on the Agenda  

(please limit audience comments to five minutes) 

  

4.    Consent Agenda Action  

a. Approval of Agenda  Page 1 

b. Approval of Minutes from the August 26, 2021, Meeting  Page 2 

c. Acceptance of Treasurer’s Report  Page 7 

d. Approval of Expenses  Page 8 

e. Board member site visits of two completed projects immediately 
following the meeting 

 Page 9 

5. Adjourn Action  

 
Please note, the September 23, 2021 Vermillion River Watershed Joint Powers Board meeting will take 
place in-person in Conference Room A at the Extension and Conservation Center, 4100 220th Street 
West, Farmington Minnesota and via teleconference on the web-based application, Zoom. The 
Extension and Conservation Center building remains locked. In-person participants must notify staff of 
their plan to be present beforehand or ring the doorbell at arrival for the meeting. Due to the increase in 
cases of COVID 19 in our area, masks are required to be worn inside of all Dakota County facilities. 
 
Join Zoom Meeting 
 https://dakotacountymn.zoom.us/j/94177962341?pwd=cktZNXE4Mm1vS0p5eG5hNWJtUmdKdz09  
 
Meeting ID: 941 7796 2341 
Passcode: 704253 
One tap mobile 
+16513728299,,94177962341#,,,,*704253# US (Minnesota)  
 
Dial by your location 
        +1 651 372 8299 US (Minnesota) 
Meeting ID: 941 7796 2341 
Passcode: 704253 
Find your local number: https://dakotacountymn.zoom.us/u/acipt8KI5x 
 

 
Other Information  

Next Meeting Date: October 28, 2021, at 1 p.m. 
You will be notified if the meeting is cancelled due to an anticipated lack of quorum. 

https://dakotacountymn.zoom.us/j/94177962341?pwd=cktZNXE4Mm1vS0p5eG5hNWJtUmdKdz09
https://dakotacountymn.zoom.us/u/acipt8KI5x


  

 
Vermillion River Watershed Joint Powers Organization 

4100 220th Street West, Suite 103, Farmington, MN 55024 
 

 

Meeting Minutes 
Vermillion River Watershed Joint Powers Board Meeting 

August 26, 2021, 1 p.m., In-person and Teleconference using Zoom 
 

Board Members in Attendance 
Dakota County Commissioner Mike Slavik, Chair 
Scott County Commissioner, Tom Wolf, Vice-Chair  
Dakota County Commissioner Mary Hamann-Roland, Secretary/ Treasurer 
 
Others in Attendance 
Al Full, Farmer Resident in Empire Township 
Melissa Bokman-Ermer, Scott County, VRWJPO Co-administrator  
Travis Thiel, Dakota County, Senior Watershed Specialist 
Mark Ryan, Dakota County, VRWJPO Watershed Engineer 
Brita Moore-Kutz, Dakota County, VRWJPO Communications and Outreach Specialist 
Paula Liepold, Dakota County, Public Outreach and Communications 
Brian Watson, Dakota County Soil and Water Conservation District, Manager 
Jessica Schaum, City of Apple Valley 
Bruce Johnson, Dakota County Soil & Water Conservation District, Supervisor 
 
1. Call to Order 
Meeting was called to order at 1:11 p.m.  
 
2. Roll Call   
Commissioners Slavik, Hamann-Roland, and Wolf were in attendance. 
 
3. Audience Comments on Items Not on the Agenda 
Mr. Al Full addressed the Board with comments describing his background. Mr. Full described drainage 
developments adjacent to and through his farm carrying tile drainage and runoff water to the Vermillion 
River. Mr. Full also described developments associated with the Empire Wastewater Treatment Plant. 
Mr. Full requests that the VRWJPO work with the Metropolitan Council and Empire Township to address 
stormwater management and drainage issues in the area near his farm. 
 
4. Approval of Consent Agenda  

a. Approval of Agenda 
b. Approval of Minutes from the July 22, 2021, meeting 
Commissioner Hamann-Roland requested a minor correction to item 6a related to discussion about 
invasive species and their impact on soils. 
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c. Acceptance of Treasurer’s Report 
 
Res. No. VRW 21-19: Motion by Commissioner Hamann-Roland, Second by Commissioner Wolf and 
passed on a 3-0 vote to approve the consent agenda. 
 
5. Approval of Expenses 
Travis Thiel presented the current expenses for approval as shown on item 5. 
 
Res. No. VRW 21-20: Motion by Commissioner Wolf, Second by Commissioner Hamann-Roland and 
passed on a 3-0 vote to approve the expenses as presented. 
 
Business Items 
6a. Public Hearing to Receive Comments on and Adoption of the Draft Vermillion River Watershed 
Joint Powers Organization 2022 Budget and Watershed Management Tax District Levy   
Chair Slavik introduced the item and asked Travis Thiel to provide a summary overview. Travis Thiel  
commented that revenues and expenses for the draft 2022 budget had not changed from what had 
been discussed at the July VRWJPB meeting, with revenues of $1,942,600, expenses of $1,778,860, and 
a cash reserve of $163,740 or 8.4% of the budget total. Tax capacity ratio between the two Counties 
changed slightly. The overall estimated net tax capacity for the VRWJPO Tax District is 253,898,257. 
245,684,638 or 96.75% in Dakota County and 8,251,465 or 3.25% in Scott County. With a proposed levy 
of $1,000,000 for the VRWJPO Tax District overall, the distribution between the Counties is $967,500 in 
the Dakota County portion and $32,500 in the Scott County portion. Although the levy in the Dakota 
County portion of the VRWJPO Tax District rose slightly (0.09%) the tax rate fell (by 0.17% to 0.3444%) as 
did the impact (to $10.28, a reduction of 0.19%. The levy in the Scott County portion of the VRWJPO Tax 
District fell by 2.6%, the rate fell by 7.4% to 0.352%, and the impact by 1.3% to $12.42. Travis described 
the comparisons for tax levy, rate, and impact values from 2021 in comparison to those proposed for 
2022 for both Dakota and Scott County portions of the VRWJPO Tax District. Travis also presented a 
graph depicting the levy and rate history for the tax levy and rate for the Dakota County portion and 
Scott County portion of the VRWJPO Tax District. The graphs show a general decrease in levy and rate 
over time.  
 
Chair Slavik noted that the adoption of the Draft 2022 VRWJPO Budget and Levy sets the potential levy 
maximum for the VRWJPO Watershed Management Tax District for 2022. That does allow for some 
potential changes to the budget between now and December when a final Budget and Levy are 
adopted, but limits a levy request to be no more than what is adopted at this meeting and by the 
respective County Boards at their upcoming meetings.  
 
Res. No. VRW 21-21: Motion by Commissioner Wolf, Second by Commissioner Hamann-Roland and 
passed on a 3-0 vote to close the Public Hearing on the Draft VRWJPO 2022 Budget and Vermillion River 
Watershed Management Tax District Levy at 1:32p.m.  
 
Res. No. VRW 21-22: Motion by Commissioner Hamann-Roland, Second by Commissioner Wolf and 
passed on a 3-0 vote to adopt the Draft VRWJPO 2022 Budget and Vermillion River Watershed 
Management Tax District Levy. 
 
6b. Mid-term Vermillion River Watershed Management Plan Review  
Chair Slavik introduced the item. Travis Thiel provided a summary of the process used to categorize 
actions within the Implementation Section of the Vermillion River Watershed Management Plan and 
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their prioritization by the Vermillion River Watershed Planning Commission (WPC). Travis presented the 
results of prioritization by the WPC in a table that was sorted according to scores provided by the 
members of the WPC. Travis requested the Board members add any comments regarding their 
consideration of the priorities shown and any direction for staff going forward to guide applying the 
outcomes to development of future workplans and budgets for their implementation. 
Chair Slavik asked if members had any comments or questions. Commissioner Hamann-Roland inquired 
whether addressing extreme weather events is included in the Plan. Travis responded that the 
Standards, which meet or exceed state and federal requirements,  require the implementation of best 
practices that address impacts of these types of events. A short discussion on this issue occurred.   
Commissioner Hamann-Roland commented her priority is that policy should address resiliency to 
changing conditions and that some focus be placed on invasive species.  Commissioner Hamann-Roland 
commended staff for working with schools.   
 
Commissioner Slavik commented on the limited resources to achieve the various goals in the plan and 
that historically the focus has been to prioritize use of grant funds to do so and that historical process 
matches the goals to this current Board. A short discussion occurred about implementation of buffer 
requirements. Commissioner Slavik asked about the cost of Plan action items accomplished and noted 
the need to match efforts with outcomes.  A discussion occurred about coordination of efforts with 
education and outreach.  
 
6c. Watershed Tour Planning 
Chair Slavik introduced the item. Travis commented that staff have sites to showcase on the tour but 
have questions about the best format for a tour given the current guidance around COVID-19 and the 
Delta variant. Specifically, should the tour be virtual or in-person with appropriate protocols.  
Commissioner Slavik stated that he is not in favor of a virtual tour or holding a tour in September. 
Commissioner Slavik suggested that staff plan to show some project sites close to Farmington for the 
VRWJPB members in conjunction with the next VRWJPB meeting and reserve the regular tour for the 
Spring of 2022. Commissioners concurred with this proposal.  
 
 
Staff Reports  
Brita Moore-Kutz has been working on an accessible Communications Plan for the VRWJPO. Brita will be 
involved with two educational opportunities: one is a Pollution Prevention Day speaking to 4th graders at 
an elementary school in Farmington about pollution prevention, the other is participation in Outdoor 
Education Days with the Dakota SWCD. The VRWJPO was at the Dakota County Fair and Brita engaged 
with those who visited our display. Brita also attended the Salt Symposium and learned about salt uses 
and mitigation. 
 
Mark Ryan presented a summary of implementation projects completed on a subwatershed basis from 
2016 through 2020. This was also a request of VRWPC member Carolyn Miller as discussed during our 
mid-term evaluation process. The summary shows the amounts spent on project implementation as 
compared to those planned within the 2016-2025 Plan. Commissioner Slavik asked if there are 
constraints within the Plan about the amounts that can be spent in each subwatershed for 
implementation. A discussion followed about the flexibility of the Plan to pivot and adjust to 
opportunities as needed unless state funding is being utilized because of restrictions with State funds. 
Mark Ryan also noted that he has been working on design elements for a ravine stabilization project in 
Ravenna Township and an application has been made for BWSR Competitive Clean Water Grant funding 
to implement that project. The project has a $495,000 grant request and a $695,000 total project cost. 



Vermillion River Watershed Joint Powers Board Meeting Minutes                                         Page 4 
 

 

 
Travis Thiel reported that he and Mark Ryan have been working with the Dakota County Transportation 
Department on preliminary layouts for an interchange on U.S. Hwy 52 and Dakota County Road 66 (200th 
Street). This is a challenging area due to wetlands and floodplain and proximity to the confluence of 
South Branch and the Vermillion River, as well as private landowners, state lands, and easements. An 
open house is being held on September 28th from 4:30PM to 6:30PM at the United Steelworkers Local 
Union Hall near the City of Vermillion where Transportation Department staff will be receiving 
comments. Travis also applied for a BWSR Clean Water Fund Competitive Grant for a stormwater 
management project in Foxborough Park in the City of Lakeville on North Creek. Lastly, Travis attended a 
soil health demonstration event at the end of July. The site is using Kernza, a perennial wheatgrass, as a 
cropping practice to eliminate tillage and allow soil structure development. There is some market 
development for the Kernza grain product, but it is still in its infancy but has promise for growth. Brian 
Watson added that the field day was co-sponsored by the Clean Rivers Partnership (formerly Cannon 
River Partnership). 
 
Melissa Bokman-Ermer commented that the amount shown in the table presented on subwatershed 
implementation showed a smaller amount for the Upper Vermillion subwatershed. There Conservation 
has been implemented within the Scott County portion over the past five years directed toward the 
Conservation Reserve Program which is a United States Department of Agriculture program. Melissa 
displayed lots that have been purchased. The owner inquired whether fill could be used to build in an 
area that is wetland. Melissa met on-site with the owner and discussed the sequencing and needs of 
activities in a wetland as regulated under the Wetland Conservation Act. No other action has been taken 
for this property 
 
Travis reported that the United States Army Corps of Engineers has reported approved the Braun 
Wetland Bank authorizing the initial release of credits. Mark Zabel will be working with Dakota County 
to establish procedures for the future sale of wetland credits for replacement mitigations as credits 
become available. Brian Watson provided some detail for the distribution of allocations among the 
partners in the wetland bank. 
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Adjourn 
Motion by Commissioner Hamann-Roland, Second by Commissioner Wolf and passed 3-0 vote to adjourn 
the meeting at 2:18 p.m. 
 
Next Meeting Date: Thursday, September 23, 2021, at 1 p.m. in Conference Room A at the Dakota 
County Extension and Conservation Center, 4100 220th Street West, Farmington, MN.  
 
 
 
Mark Zabel 
Administrator for the Vermillion River Watershed Joint Powers Organization 
 
 
Attest 
 
 
 
_____________________________________________________   ____________ 
Commissioner Hamann-Roland  Secretary/ Treasurer   Date 
 

 



Agenda Item 4c

Budget Amounts Expenses to Date Expenses Pending Account Balance Budget Funding Sources
 

I. Administration & Operations (217002-0000) 240,500.00$                           102,188.00$             14,541.50$                   123,770.50$             Scott County Levy 33,350.00$              
Dakota County Levy 966,650.00$            

II. Research & Planning (217002-0130) 65,600.00$                             34,103.10$               765.74$                        30,731.16$               Expected 2019 Carryover (Fund Balance) 336,000.00$            
Special Use Permit 2,500.00$                

III. Monitoring & Assessment (217002-0230) 157,400.00$                           19,586.32$               9,044.36$                     128,769.32$             CWF Grant (BWSR) 370,000.00$            
2019-2021 CWF Grant 1W1P (BWSR) 218,100.00$            

IV. Public Communications & Outreach (217002-0330) 192,450.00$                           60,172.03$               42,809.45$                   89,468.52$               2020-2023 CWF Grant WBIF (BWSR) 243,600.00$            
Met Council Grant -$                         

V. Regulation (217002-0530) 65,900.00$                             22,884.91$               1,856.48$                     41,158.61$               CIP Reserve 205,900.00$            
CIP Reserve Grant Match 101,800.00$            

VI. Coordination & Collaboration (217002-0531) 45,600.00$                             13,328.40$               740.32$                        31,531.28$               Investment Earnings 20,000.00$              
Total 2,497,900.00$          

VII. Feasibilty/Preliminary Studies (217002-0631) 240,000.00$                           77,905.50$               6,472.30$                     155,622.20$             

VIII. Capital Improvement Projects (217092-0130) 296,300.00$                           38,123.78$               11,194.39$                   246,981.83$             

VIX. CWF Grant - South Branch (217002-0838) -$                                       39.85$                      -$                              (39.85)$                    

X. CWF Grant - Erickson Park St (217002-0841) 164,300.00$                           -$                         -$                              164,300.00$             

XI. CWF Grant - Aronson Park Storm (217002-0843) 10,000.00$                             -$                         10,000.00$                   -$                         

XII. CWF Grant - Webster Wetland (217002-0844) 67,000.00$                             64,585.98$               -$                              2,414.02$                 

XIII. CWF Grant - Technical Assistance (217002-0845) 19,500.00$                             -$                         -$                              19,500.00$               

XIV. CWF Grant - Imminet Health T (217002-0846) 8,000.00$                               -$                         -$                              8,000.00$                 

XV. CPL Grant - South Creek at Hamburg (217002-0847) -$                                       -$                         -$                              -$                         

XVI. FY2019 - Watershed  Funding Grant (217002-0848) 23,700.00$                             3,718.66$                 77.11$                          19,904.23$               

XXXIII. CWF Grant - Middle Creak Restoration (217002-0852) 420,000.00$                           2,581.80$                 73.05$                          417,345.15$             

XXXIV. Irrigation and Audit (217002-0431) 10,000.00$                             -$                         6,687.50$                     3,312.50$                 

XXXV. WBIF Grant (BWSR) 2020-2023 North Creek Stabilization 187,500.00$                           -$                         -$                              187,500.00$             
(217002-0853)

XXXVI. WBIF Grant 2020-2023 Farmington Direct Drainage 16,630.00$                             -$                         -$                              16,630.00$               
(217002-0854)

XXXVII. WBIF Grant (BWSR) 2020-2023 Hastings Direct Drainage 16,630.00$                             -$                         -$                              16,630.00$               
(217002-0855)

XXXVIII. WBIF Grant (BWSR) 2020-2023 Ravenna Basins Restoration 35,500.00$                             -$                         -$                              35,500.00$               
(217002-0856)

XXXIV. WBIF Grant (BWSR) 2020-2023 Rosemount Anti-Icing 15,000.00$                             -$                         -$                              15,000.00$               
(217002-0857)

VRW JPO Revised Budget Expense TOTAL 2,297,510.00$                        439,218.33$             104,262.20$                 1,754,029.47$          

2021 Vermillion River Watershed Joint Powers Organization
Treasurer's Report

August 2021 - Vermillion River Watershed Joint Powers Board Meeting



Date: September 23, 2021

To: Vermillion River Watershed Joint Powers Board

Agenda Item 4d 
August 2021

From: Staff

Subject: Joint Powers Organization Expenses

Invoice Vendor Amount

Dakota County Staff Time 35,409.94$    

Aug-21 August 11 2021 VRW Per Diems  $   70.00 

IN27363 Scott County  $   729.26 

July 2021 Dakota County Legal Services  $   548.28 

2021-155 Scott County Soil and Water Conservation District  $   4,884.00 

849826 ECM Publishers  $   110.50 

21-108014 144Design  $   95.00 

44403 Somerset Assn c/o Omega Property Mgt  $   3,500.00 

44434 Dakota County Transportation  $   10,000.00 

IN27287 Scott County  $   292.62 

8/17/2021 Highland Townhome Assn: Dodd Marsh  $   3,187.50 

3114 Dakota County Soil and Water Conservation District  $   44,835.09 

VRW0909 Metro Childrens Water Festival  $   600.00 

Total expense as approved on September 23, 2021 104,262.19$    

Action Requested:  Approve all above expenses as presented on September 23, 2021

4100 220th St. W., Suite 103, Farmington, MN  55024

Vermillion River Watershed Joint Powers Organization

Expenses from the invoices submitted between July 13, 2021  and August 12, 2021 totalled 

$48,561.03

The invoices submitted between August 13, 2021 and September 12, 2021 are listed below:



 

1 Vermillion River Watershed Joint Powers Organization 

 
 

VERMILLION RIVER WATERSHED JOINT POWERS BOARD REQUEST FOR BOARD ACTION 
  

4e. Board member site visits of two completed projects immediately following the meeting  
 

Meeting Date: 9/23/2021 
Item Type: Information 
Contact: Mark Zabel  
Telephone: 952-891-7011 
Prepared by: Mark Zabel 

 

PURPOSE/ACTION REQUESTED 

• Board member site visits of two completed projects immediately following the meeting  
 

SUMMARY 

The Vermillion River Watershed Joint Powers Board suggested visiting two sites to better inform themselves for 
how the Capital Improvement Program is being implemented and funding spent. Staff have organized a visit to a 
nitrate treatment practice constructed to accept and treat water collected in a tile drain system before it 
discharges to the South Branch tributary of the Vermillion River. This project is located near the Castle Rock Town 
Hall. Staff have also organized a visit to a completed wetland restoration that also provides wetland replacement 
credits as a wetland bank. This project is located off Blaine Avenue south of Mn Hwy 50 and discharges to the 
South Branch tributary of the Vermillion River. Presentations providing background, design, construction, and 
management information will be provided at each site. 
 
 
 




