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Agenda

Vermillion River Watershed Joint Powers Board Meeting
September 22, 2022, 1 p.m., in-person and teleconference via Zoom

1. Call to Order
Roll Call

3. Audience Comments on Items Not on the Agenda
(please limit audience comments to five minutes)

4. Consent Agenda Action
a. Approval of Agenda Page 1
b. Approval of Minutes from the August 25, 2022, Meeting Page 3
c. Acceptance of Treasurer’s Report Page 8
5. Approval of Expenses Action Page 9

6. Business Items

a. Public Hearing to Receive Comments on and Adoption of the Action Page 10
Amendment to the Vermillion River Watershed Management
Plan Implementation Section

b. Minnesota Board of Water and Soil Resources Performance Information Page 33
Review and Assistance Program Draft Report
c. Candidate consideration and appointment to the Vermillion Action Page 68

River Watershed Planning Commission
6. Staff Reports

7. Adjourn Action

Please note, the September 22, 2022 Vermillion River Watershed Joint Powers Board meeting
will take place in-person in Conference Room A at the Extension and Conservation Center, 4100
220 Street West, Farmington Minnesota and via teleconference on the web-based
application, Microsoft Teams.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Vermillion River Watershed Joint Powers Organization
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTQ2YjM4ZjgtYmFiMC00YzU3LTljODgtN2E5MDNiZDNjNzAy%40thread.v2/0?context=%7b%22Tid%22%3a%2224afb13b-1d61-4f5f-a0bf-3b17f40748f2%22%2c%22Oid%22%3a%22ab6562ef-242f-44fc-811b-0fecd5442e09%22%7d
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Meeting ID: 223 840 965 080

Passcode: tt8CnG
Download Teams | Join on the web

Or call in (audio only)

+1651-273-3070,,649298229# United States, St. Paul
Phone Conference ID: 649 298 229#

Find a local number | Reset PIN

Learn More | Meeting options

Other Information
Next Meeting Date: October 27, 2022, at 1 p.m.
You will be notified if the meeting is cancelled due to an anticipated lack of quorum.

Vermillion River Watershed Joint Powers Organization
4100 220 Street West, Suite 103, Farmington, Minnesota 55024


https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+16512733070,,649298229# 
https://dialin.teams.microsoft.com/1957b9f2-0dad-4bb3-a1d0-3b8834a70cc4?id=649298229
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=ab6562ef-242f-44fc-811b-0fecd5442e09&tenantId=24afb13b-1d61-4f5f-a0bf-3b17f40748f2&threadId=19_meeting_YTQ2YjM4ZjgtYmFiMC00YzU3LTljODgtN2E5MDNiZDNjNzAy@thread.v2&messageId=0&language=en-US
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Meeting Minutes

Vermillion River Watershed Joint Powers Board Meeting
July 28, 2022, 1 p.m., In-person and Teleconference using Zoom

Board Members in Attendance

Dakota County Commissioner Mike Slavik, Chair

Scott County Commissioner Tom Wolf, Vice Chair

Dakota County Commissioner Mary Liz Holberg, Secretary/ Treasurer

Others in Attendance

Bruce Johnson, Dakota County SWCD, Supervisor

Melissa Bokman-Ermer, Scott County, Watershed Co-administrator

Paul Beaumaster, Assistant Dakota County Attorney, VRWJPO Counsel

Travis Thiel, Dakota County, VRWIJPO Senior Watershed Specialist

Mark Ryan, Dakota County, VRWIJPO Watershed Engineer

Brita Moore-Kutz, Dakota County, VRWJPO Communications and Outreach Specialist

1. Call to Order
Meeting was called to order at 1:00 p.m.

2. Roll call
Commissioners Slavik, Holberg, and Wolf were in attendance.

3. Audience Comments on Items Not on the Agenda
There were no comments from the audience.

4. Approval of Consent Agenda
a. Approval of Agenda
b. Approval of Minutes from the July 28, 2022, Meeting
c. Acceptance of Treasurer’s Report
d. Authorization to Schedule a Public Hearing for the Vermillion River Watershed
Management Plan Amendment

Vermillion River Watershed Joint Powers Organization
4100 220%™ Street West, Suite 103, Farmington, MN 55024
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Res. No. VRW 22-16: Motion by Commissioner Holberg, Second by Commissioner Wolf and
passed on a 3-0 vote to approve the consent agenda.

5. Approval of Expenses
Travis Thiel presented the current expenses for approval as shown on item 5.

Res. No. VRW 22-17: Motion by Commissioner Holberg, Second by Commissioner Wolf and
passed on a 3-0 vote to approve the expenses totaling 584,464.70 incurred between July 14,
2022 and August 13, 2022.

Business Items

6a. Public Hearing to Receive Comments on and Adoption of the Draft Vermillion River
Watershed Joint Powers Organization 2023 Budget and Watershed Management Tax District
Levy

Travis Thiel presented an overview of the proposed Draft Vermillion River Watershed Joint Powers
Organization 2023 Budget and Watershed Management Tax District in summary before the opening of
the public hearing. Travis described the overall levy as remaining the same as 2022 and discussed the
changes in estimated tax capacities, impacts, and rates for the Dakota County and Scott County portions
of the watershed. Tax capacities and valuations increased, impacts remained steady, and rates went
down. Commissioners commented that the preliminary levy request set in this budget establishes the
levy maximum. That does allow for some potential changes to the budget between now and December
when a final budget and levy are adopted, but limits a levy request to be no higher than what is adopted
at this meeting and by the respective County Boards at their upcoming meetings.

Chair Slavik opened the public hearing and asked staff if any written comments had been submitted.
Travis Thiel noted that Mark Zabel had communicated that no comments were submitted to him as
Administrator and Travis noted that no comments were received by himself or other VRWJPO staff.
Chair Slavik asked if anyone present wished to provide comment. There were none.

Res. No. VRW 22-18: Motion by Commissioner Wolf, Second by Commissioner Holberg and
passed on a 3-0 vote to close the Public Hearing on the Draft Vermillion River Watershed Joint
Powers Organization 2023 Budget and Watershed Management Tax District Levy at 1:05p.m.

Res. No. VRW 22-19: Motion by Commissioner Holberg, Second by Commissioner Wolf and
passed on a 3-0 vote to adopt the Draft Vermillion River Watershed Joint Powers Organization
2023 Budget and Watershed Management Tax District Levy.

6b. Presentation of activity funding requests for Minnesota Board of Water and Soil
Resources (BWSR) Fiscal Years 2022-2023 Watershed-Based Implementation Funding (WBIF)
Travis Thiel presented information on the amount of funding allocated to the watershed
through the Watershed Based Implementation Funding program and the projects proposed for
funding using those funds. The WBIF program is administered through the Minnesota Board of
Water and Soil Resources using funds allocated from the Clean Water Fund. $673,331 were
allocated to the Vermillion River watershed for implementing projects eligible under the WBIF
program. Staff held several “Convene” meetings to coordinate with eligible entities in the
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development and evaluation of projects for submittal under the WBIF program criteria. Projects
developed applied all the funds allocated to the watershed. Six projects fall under the “Projects
and Practices” category which are capital improvement type projects. Two projects fall under
“Assessment and Engineering” which are oriented toward investigations that develop future
implementation (CIP) projects. Travis went through a brief description of each of the eight
proposed projects.

Commissioner Holberg asked about the non-State match portion of the project costs. Travis
noted that match for projects as proposed is being provided by project sponsors (Cities and
Dakota SWCD) with the VRWIJPO providing match for one project (Alimagnet Lake Alum
Treatment Feasibility Study).

Commissioner Slavik asked if this represented all the proposed projects or if there were others
that did not make the list. Travis commented that this list is all the projects proposed. Travis
added that this reflects the developments related to the WBIF program for the Vermillion River
watershed where projects being developed are anticipating this funding source. Commissioner
Slavik also asked about the potential for projects in the Scott County portion of the watershed.
Melissa Bokman-Ermer commented that the Scott SWCD is currently proceeding with a
Subwatershed Analysis/ Assessment that is expected to identify some potential projects that
may be up for consideration in future rounds of WBIF funding.

Mark Ryan noted that the final application and budget request will occur after the proposed
plan amendment is adopted because some of the proposed activities are connected to that
amendment.

Staff Reports

Melissa Bokman-Ermer

Melissa provided an update regarding a wetland issue that had been brought to the Joint
Powers Board Members’ attention earlier this year. A landowner had undertaken activities
impacting a wetland and ditch including placing fill, grading/ excavation, and placing stream
crossing culverts that would restrict flow. A Restoration Order has been issued for which the
landowner is required to come into compliance by September 16, 2022. In the process staff
discovered that this is actually a repeat of activity which occurred in 2005 for which a
restoration order was issued at that time.

Melissa also mentioned that she had reached out to all New Market Township officials seeking
applicants for the Watershed Planning Commission (WPC), without response. Commissioner
Holberg mentioned conversations with people from the Air Lake area in Lakeville also trying to
recruit interest in serving on the WPC.

Brita Moore-Kutz

Provided a report about outreach activities she and other VRWIJPO provided at the Dakota
County Fair along with collaboration with other Dakota County Environmental Resources units.
Brita highlighted the We Are Water Tent where staff hosted a “water bar”. Brita also wrote a
post for “Adopt-A-Drain” for the City of Rosemount. Brita mentioned that she would be at the
State Fair for Adopt-A-Drain as well.
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Paul Beaumaster
Paul reported that he has been working on landowner agreements for projects.

Mark Ryan

Mark reported that quotes were received for work to be completed on the repair/ maintenance
at the 78-06 wetland project. Low bid was from MN Dirt Works at $41,834. Work is expected to
be completed this Fall before the snow and freeze up. The VRWJPO and Dakota SWCD have
been working together with the Conservation Corps to do some tree work/ snag removal at the
park area in Empire Township where some flow stagnation and bank erosion was occurring. The
crew will be returning to place some cedar revetments in to provide some bank protection in
the park area.

Travis Thiel

Travis reported receiving a complaint about manure storage and spreading in the Middle Creek
area. Travis notified the complainant that the VRWJPO does not regulate the activity, but upon
request, he assisted the complainant in filing a complaint with the Duty Officer for any official
action by the State of MN (Minnesota Pollution Control Agency). Travis also reported that a
potential project for a fish barrier on East Lake in Lakeville that was identified for 2024 in the
Draft CIP Planning Document has been forwarded for a Clean Water Fund Grant application for
possible funding. The VRWIJPO will know if the application is successful later this year.
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Adjourn

Motion by Commissioner Wolf, Second by Commissioner Holberg and passed on a 3-0 vote to
adjourn the meeting at 1:20 p.m.

Next Meeting Date: Thursday, August 25, 2022, at 1 p.m. in Conference Room A at the Dakota
County Extension and Conservation Center, 4100 220 Street West, Farmington, MN.
Respectfully submitted by

Mark Zabel

Administrator for the Vermillion River Watershed Joint Powers Organization

Attest

Commissioner Secretary/ Treasurer Date
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2022 Vermillion River Watershed

September 2022 - Vermillion River Watershed Joint Powers Board Meeting

Administration & Operations (217002-0000)

Research & Planning (217002-0130)

Monitoring & Assessment (217002-0230)

Public Communications & Outreach (217002-0330)

Irrigation and Audit (217002-0431)

Regulation (217002-0530)

Coordination & Collaboration (217002-0531)
Feasibilty/Preliminary Studies (217002-0631)

Capital Improvement Projects (217092-0130)

FY2019 - Watershed Funding Grant (217002-0848)

CWF Grant - Middle Creak Restoration (217002-0852)

WBIF Grant (BWSR) 2020-2023 North Creek Stabilization (217002-0853)
WBIF Grant 2020-2023 Farmington Direct Drainage (217002-0854)

WBIF Grant (BWSR) 2020-2023 Hastings Direct Drainage (217002-0855)

WBIF Grant (BWSR) 2020-2023 Ravenna Basins Restoration (217002-0856)

WBIF Grant (BWSR) 2020-2023 Rosemount Anti-Icing (217002-0857)
CWF Grant - (BWSR) Foxborough TSS (217002-0859)
CWF Grant - (BWSR) Ravenna Trail (217002-0860)

Wetland Bank (217002-0930)
VRW JPO Revised Budget Expense TOTAL

Budget Funding Sources

Scott County Levy

Dakota County Levy

Expected 2019 Carryover (Fund Balance)
Special Use Permit

CWF Grant (BWSR)

2019-2021 CWF Grant 1W1P (BWSR)
2020-2023 CWF Grant WBIF (BWSR)
Met Council Grant

CIP Reserve

CIP Reserve Grant Match
Investment Earnings

i
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Treasurer's Report

Total

Budget Amounts

owers Organization

Expenses to Date

Expenses Pending

Agenda Item 4c

Account Balance

$ 240,500.00 $ 100,115.75 $ 12,092.35 $ 128,291.90
$ 18,600.00 $ 17,907.14 $ 255.96 $ 436.90
$ 157,400.00 $ 37,291.47 $ 3,933.17 $ 116,175.36
$ 166,150.00 $ 94,648.68 $ 11,004.47 $ 60,496.85
$ 20,000.00 $ 32,074.86 $ - $ (12,074.86)
$ 55,900.00 $ 21,750.67 $ 2,568.21 $ 31,581.12
$ 42,600.00 $ 11,623.31 $ 1,751.37 $ 29,225.32
$ 220,000.00 $ 60,577.19 $ 7,907.38 $ 151,515.43
$ 491,850.00 $ 43,461.22 $ 7,283.74 $ 441,105.04
$ 17,700.00 $ 4,326.70 $ 81.06 $ 13,292.24
$ - $ 81.06 $ - $ (81.06)
$ 387,500.00 $ - $ - $ 387,500.00
$ 30,030.00 $ - $ - $ 30,030.00
$ 30,030.00 $ - $ - $ 30,030.00
$ 85,000.00 $ - $ - $ 85,000.00
$ - $ - $ - $ -

$ 203,250.00 $ 121.58 $ - $ 203,128.42
$ 297,500.00 $ 81.06 $ - $ 297,418.94
$ 117,216.00 $ 500.00 $ - $ 116,716.00
$ 2,581,226.00 $ 424,560.69 $ 46,877.71 $ 2,109,787.60
$ 32,500.00

$ 967,500.00

$ 686,000.00

$ 1,000.00

$ 420,750.00

g 243,600?00

g 246,000?00

$ 84,000.00

$ 12,000.00

$ 2,693,350.00
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Vermillion River Watershed Joint Powers Organization

4100 220th St. W., Suite 103, Farmington, MN 55024

Date: September 22, 2022

To: Vermillion River Watershed Joint Powers Board
From: Staff

Subject: Joint Powers Organization Expenses

Agenda ltem 5
September 2022

Expenses from the invoices submitted between July 14, 2022 and August 13, 2022 totalled

B BB h

$84,464.70
The invoices submitted between August 14, 2022 and September 13, 2022 total:
Invoice Vendor
DC Staff
44743 DC Legal Fees
22-10800-15 144Design
IN28680 Scott County
1972829 Stantec
907279 ECM Publishers
31000 Moore Engineering
1/4/2435 Stantec
34747c¢ MNL Corp (MN Native Landscapes)

Total expense as approved on September 22, 2022

B BB PP

Amount

38,171.19
394.60
95.00
709.72

2,058.25

123.20
2,567.50
1,753.25
1,005.00

46,877.71

Action Requested: Approve all above expenses as presented on September 22, 2022




VERMILLION RIVER WATERSHED JOINT POWERS BOARD REQUEST FOR BOARD ACTION

6a. Public Hearing to Receive Comments on and Adoption of the Amendment to the Vermillion River
Watershed Management Plan Implementation Section

Meeting Date: 9/22/2022

Item Type: Regular-Action ¢ v
Contact: Travis Thiel & ” R
Telephone:  952-891-7546 Ve [Vng |t e| 9 D ’ e| ver

Prepared by:  Travis Thiel

reflecting life

PURPOSE/ACTION REQUESTED

e Public hearing to receive comments on and adoption of the amendment to the Vermillion River Watershed
Management Plan Implementation Section

SUMMARY

Vermillion River Watershed Joint Powers Organization (VRWIJPO) staff have prepared a VRWJPO Watershed
Management Plan (Plan) Amendment that revises the Implementation Plan section. The revised Implementation
Plan section incorporates additional activities from the Vermillion River Watershed Restoration and Protection
Strategy (WRAPS) that were not originally incorporated when the Plan was adopted 2016. Other revisions include
updates to reflect additional information and studies completed since the Plan was adopted, provide additional
specificity to existing Implementation Plan activities, and assumptions regarding future Watershed-Based
Implementation Funding (WBIF) grants revenues.

The Minnesota Board of Water and Soil Resources (BWSR) has indicated this project should follow the process for
a minor plan amendment as written in Minnesota Rule 8410.0140 (Rule). The Rule requires that the organization
must send copies of the amendments to the plan review authorities for review and comment allowing at least 30
days for receipt of comments. At its July 28, 2022 meeting, the Vermillion River Watershed Joint Power Board
(VRWIPB) approved the release of the proposed Plan Amendment to plan review authorities for a 30-day review
and comment.

No substantive or negative comments have been received to date. At its August 25, 2022 meeting, the VRWJPB
authorized staff to schedule a public hearing for the proposed Plan Amendment at its September 22, 2022
VRWIJPB meeting.

Staff requests the VRWIJPB conduct the public hearing and adopt the amendment to the Vermillion River
Watershed Management Plan Implementation Section.

l1|Page 10



Supporting Documents: Previous Board Action(s):
Attachment A: Proposed VRWIJPO Plan Amendment VRW 22-15, 7/28/2022

RESOLUTION
6a. Public Hearing on and Adoption of the Amendment to the Vermillion River Watershed Management Plan
Implementation Section

WHEREAS, the VRWIJPO adopted its current Watershed Management Plan (Plan) in 2016 and is required to
implement the plan over a ten-year period; and

WHEREAS, amendments to the plan are required to accommodate changes to the Plan over the course of
implementation during the ten-year period; and

WHEREAS, staff have identified the need to amend the Plan to incorporate changes to the Implementation Plan
section of the plan; and

WHEREAS, the Implementation Plan section of the Plan is being revised to incorporate additional activities from
the Vermillion River Watershed Restoration and Protection Strategy (WRAPS) that were not originally
incorporated when the Watershed Plan was adopted 2016, plus other revisions that include updates to reflect
additional information and studies completed since the Plan was adopted, provide additional specificity to
existing Implementation Plan activities, and assumptions regarding future Watershed-Based Implementation
Funding (WBIF) grants revenues; and

WHEREAS, the Minnesota Board of Water and Soil Resources (BWSR) has indicated it should follow the minor
amendment process; and

WHEREAS, Minnesota Rule 8410.0140, Subpart 2 requires that the organization must send copies of the
amendments to the plan review authorities for review and comment allowing at least 30 days for receipt of
comments; and

WHEREAS, the Vermillion River Watershed Joint Powers Board (VRWJPB) approved the release of the proposed
Plan amendment to plan review authorities for a 30-day review and comment period at its July 28, 2022 meeting;
and

WHEREAS, no substantive or negative comments have been received to date; and

WHEREAS, the VRWIJPB authorized staff to schedule a public hearing for the proposed Plan Amendment at its
September 22, 2022 VRWIJPB meeting.

NOW, THEREFORE, BE IT RESOLVED, the Vermillion River Watershed Joint Powers Board adopts the amendment
to the Vermillion River Watershed Management Plan Implementation Section.

2|Page



Section 7:
Implementation
Plan

7.0 Introduction

This section describes the
Implementation Plan, as well as how
activities were selected for
implementation within the 10-year
timeframe of the 2016-2025 Vermillion
River Watershed Management Plan.

The implementation section of the Plan
identifies specific, measurable actions
necessary to achieve goals identified in
Section 6: Goals, Objectives, and Actions.

These actions were suggested during the
public involvement process or taken
from the Vermillion River Watershed
Restoration and Protection Strategy
(WRAPS), geomorphic assessments,
subwatershed assessments, partner
Capital Improvement Plans (CIPs), and
other previously completed planning
documents.

The process of “blending” action steps
from so many different sources into a
coherent implementation plan was a
challenge. An implementation table

containing all recommended actions
individually would be exhaustive,
duplicative, and lacking in focus and
priority.

The VRWJPO contracted with Emmons &
Olivier Resources (EOR) to develop a
process for an implementation plan. The
VRWJPO wanted an implementation
plan that would be true to source
materials (WRAPS, geomorphic
assessments, etc.) as well as the
priorities expressed by stakeholders and
the public.

Figure 7.0.1: VRWJPO Implementation
Plan Development Process summarizes
the steps taken to achieve the
implementation plan.

An action in Section 6: Goals, Objectives,
and Actions in the Implementation Plan
are statements of intent by the VRWJPO.
Implementation depends on future
decisions by the Vermillion River
Watershed Joint Powers Board
(VRWJPB), which budgets for and
authorizes initiatives. In many cases,
implementation requires participation of
other parties.

The VRWJPO is committed to regular
evaluation of its programs, projects, and
capital improvements. The VRWJPO will
periodically (at least every two years)
review its progress towards

implementing this Plan. In response to
feedback, new information, changes in
priorities, or new technical approaches,
the VRWJPO may revise or amend the
Implementation Plan.

In 2022, VRWJPO staff reviewed the
implementation activities for each

subwatershed and made adjustments

to each subwatershed management

plan to reflect items that were not

originally incorporated from the

WRAPS, outcomes of new assessments
and studies, and other knowledge
gained as the Plan was implemented up
until 2022. These changes demonstrate
flexibility and adaptation based on the
needs of the water resources in the
VRWJPO.

Vermillion River Watershed Joint Powers Organization | -



Figure 7.0.1: VRWJPO Implementation Plan Development Process

Step 1: Compile Potential
Implementation Activities

I—

Step 2: Evaluate
Implementation Activities

I—

Step 3: Identify Watershed-
wide Implementation
Activities

I—

Step 4: Develop
Subwatershed Management
Plans

I—>

Step 5: Prioritize
Implementation Activities

Populated table with
implementation activities
found in the Goals,
Objectives, and Actions
(GOA), WRAPS, geomorphic
assessments, Vermillion River
Headwaters assessment, and
others.

Sorted implementation
activities by VRWJPO role:
Administration and
Operations; Coordination and
Collaboration; Land and
Water Treatment; Monitoring
and Assessment; Public
Communication and
Outreach; Regulation; and
Research and Planning.

Implementation activities that
could occur anywhere within
the watershed are included in
the Implementation Plan
Summary (“the big table”).

Implementation activities that
are unique to a specific area
were identified in individual
subwatershed management
plans.

Implementation activities in
individual subwatershed were
prioritized by the VRWJPO.
Estimates were made of the
percentage of VRWJPO
funding and effort that would
be expended on each
subwatershed.

Evaluated whether specific
activities had been
implemented; if yes, removed
them from the table.

Made certain that
implementation activities
(now sorted by VRWJPO role)
were assigned a goal and
objective to track its origins in
the GOA.

Implementation activities that
are currently being
performed or are ongoing
responsibilities were grouped
in one line item in “the big
table” — Staff Function.

Implementation activities
identified in geomorphic
assessments were cross-
referenced with projects in
member communities’ CIP to
see if there was overlap and
an opportunity to partner.

Ensured that all
implementation activities had
been evaluated, prioritized,
and included in “the big
table,” with cost estimates
based on the VRWJPQO’s
annual budget projections
over the next 10 years.

Contacted member
communities (cities, counties)
to request Capital
Improvement Plans to
identify opportunities for
collaboration.

Implementation activities
assumed to be new functions
or projects of the VRWJPO
are listed separately in “the
big table.”

After filling in each
subwatershed management
plan, total annual costs for
implementation activities was
calculated for that
subwatershed and included in
“the big table.”

7.1 Subwatershed Management Plans

The development of specific subwatershed management plans allows the VRWJPO to prioritize its projects among various subwatersheds based

on resource conditions, impacts on other subwatersheds, or other issues. For example, a water quality improvement project implemented in an

upstream subwatershed will benefit the resources downstream.

Section 7: Implementation Plan




The VRWJPO staff developed a
prioritization for subwatersheds based
on these factors. (See Figure 7.1.1:
Subwatershed Priorities.) The priority
factor is the percentage of available
project funding to be allocated for
projects in specific subwatersheds to
fund identified projects.

Figure 7.1.1: Subwatershed Priorities
Subwatershed Priority Factor
Upper Main Stem 25
South Creek 20
North Creek 15
South Branch Vermillion 15
Middle Creek 10
Middle Main Stem 7
Lower Main Stem 5
Mississippi River Direct 3

Implementation projects depend on a
variety of factors, including partner
participation, opportunity, and available
staff time. The annual budget allocations
for projects in each subwatershed are
contingent on VRWJPB approvals.

After implementing the Plan for five

years, the subwatershed management

plans were adjusted in 2022 to reflect
challenges with project opportunities,

challenges and opportunities finding

cooperative landowners, newly

identified projects based on current

data, and new grant funding sources.

This adjustment to the subwatershed

management plans results in changes in

the proposed funding allocation for each
subwatershed. The proposed funding
allocation does not fully align with the
priorities identified in Figure 7.1.1 based

on challenges with project opportunities

in each subwatershed.

The subwatershed management plans
(Figures 7.2 through 7.9) consist of all of
the potential projects that have been
identified for the given subwatershed.
The categories highlighted in beige
represent those projects identified in
geomorphic ersubwatershed
assessments. For example, Figure 7.3
South Creek Subwatershed, includes a
category “Culvert/crossing” that
includes several specific projects
identified in the South Creek geomorphic
assessment.

The projects in white are those that are
recommended in the WRAPS, partner

CIP plans, projects identified in a
subwatershed assessment, or other

planning documents.

Clearly, the VRWJPO will not be able to
complete all of the projects listed in the
subwatershed plans within its current
budget structure. Each of the
subwatershed management plan figures
includes funding estimates based on:

n

All potential projects that have been
identified within the subwatershed.

~  Abrioritized lict of proi I

. , | ol
improvermentbudget.

A prioritized list of projects to be

n

completed within the subwatershed
given the VRWJPOQO’s existing annual
budget, after watershed-wide
initiatives have been allocated.

It should be noted that the costs for
activities identified as nutrient

management practices and agricultural

BMPs anticipated to be just a fraction of

the costs required for these practices

and will need to be supplemented by
State or other local funding.

Consultants and staff developed cost
estimates for each activity in the
subwatershed plans. Cost estimates
were identified in the geomorphic
assessments; the VRWJPO used the mid-
range of the cost estimates in the
subwatershed management plans. To
reduce project costs, the VRWJPO will
continue to collaborate with partners.

Consultants and staff reviewed the
capital improvement programs or other
planning documents of local partners to
determine where work within the
watershed is being proposed.

Vermillion River Watershed Joint Powers Organization |




Some proposed partner projects —
such as road reconstruction, facility
upgrades, or residential developments
- can be significantly improved by
installing stormwater management or
treatment practices concurrently.
Partners can incorporate BMPs that
protect infrastructure, reduce impacts
of new impervious surface, reduce and
treat stormwater, build resilience to
weather events, and add landscape
interest.

VRWJPO cost share funding can
provide partners these benefits at a
reduced cost. At the same time, the
VRWJPO achieves its water and land
improvement goals while working
efficiently and economically in concert
with activities already underway.

Section 7: Implementation Plan
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7.2 Upper Main Stem Subwatershed

The Upper Main Stem Subwatershed is the top priority for implementation projects. The subwatershed includes two reaches of the Vermillion
River (520 and 517). Potential projects are shown in Figure 7.2.1.: Upper Main Stem Subwatershed Management Plan.

Figure 7.2.1: Upper Main Stem Subwatershed Management Plan

Vermillion-Headwaters-Subwatershed-Assessment-BMPs $137.720 $137,720 $137,720
Culverts/erossings $-500.000
NaturalChannel-Restoration $-250.600
Adénmwfpﬁefeets—fdent#fed—m 4500000
Ten YearTotal Budget (25% oftotal) = $2,417,720 $1,250,000 $543,750
;jub:l;x:::;el\;;nggement Plan (2022 Amendment) Estimated Cost
Vermillion Headwaters Subwatershed Assessment BMPs $125,000
Wetland restoration and water storage practices
$50,000
e  Bemis Wetland Project
Bacteria reduction practices (e.g. septic, livestock, etc.) $20,000
Subtotal $195,000
Stream channel improvements
. Culverts/crossings
. Riparian buffers
$300,000
. Natural Channel Restoration
. Streambank stabilization
. Additional projects identified in future geomorphic
Budget Total $495,000

A geomorphic assessment has not been conducted for this subwatershed, so dollar amounts shown for these activities (shaded beige in the

figure) were estimated based on expenditures found in other, similar subwatersheds. Nete-thatthe deHaramountto-bespentonprojects-
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identified-inthe geomerphicassessmentsistumped-for-the two-budgetscenarios: The specific geomorphic assessment projects to be conducted

will be determined based on the evaluation criteria and priorities established within the assessment.

Section 7: Implementation Plan
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7.3 South Creek Subwatershed

The South Creek Subwatershed was identified as one of the top priorities for implementation projects. The subwatershed includes impaired reach
527 and Lake Marion. Potential projects are identified in Figure 7.3.1.: South Creek Subwatershed Management Plan.

Figure 7.3.1: South Creek Subwatershed Management Plan

3 2 Feasibility S $25 000
Subtotal $-600,000 $306,600 $306,000

GH ve EE 655”@ $ 434/259

: Bonk Stabilizat $18750

Infrastructure $393,750

Geo-Morph-Subtotal $-3,993,750
TenYearTotal-Budget{20%oftotal) | $4,593,750 $-1,600,000 $435,000
South Creek

Estimated Cost
Subwatershed Management Plan (2022 Amendment)

South Creek BMP retrofits

e  BMP retrofits from South Creek Downtown/ Industrial Park SWA $200,000

e  BMPs for Hamburg Ave. re-construction
Lake Marion Protection Stormwater Improvements $50,000
Subtotal $250,000
Stream channel improvements

. Bank Stabilization

. Culvert/crossing

. Infrastructure/Bank Stabilization S 5

. Infrastructure

. Natural Channel Restoration

. Riparian Management

. Geo Morph Subtotal

Budget Total $641,200
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The projects highlighted in beige were identified in the geomorphic assessment that was done for South Creek, available on the VRWJPO website.

ala' .. alala ..- .......... H Qo mMan 1 -l=.= ' ala’ ALO-D alaval ala ' The

specific geomorphic assessment projects to be conducted will be determined based on the evaluation criteria established within the assessment.
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http://www.vermillionriverwatershed.org/wp-content/uploads/2016/05/South-Creek-Geomorphic-Assessment-Report-Final.pdf

7.4 North Creek Subwatershed

The North Creek Subwatershed was identified as one of the top priorities for implementing projects. The subwatershed includes three impaired
reaches of North Creek (545, 670 and 671). Potential projects are identified in Figure 7.4.1.: North Creek Subwatershed Management Plan.

Figure 7.4.1: North Creek Subwatershed Management Plan

g 2 Foasibility.S $25 000 5
Bacteria-Project $-75,000 -
Assess-weirs/dams-and-backwaters $85.000 $-85.000
Subtotal $ 760,000 $-360,000 $275,000

Crossing/eulvert S 937500

; Stabilizati $281250

Natural-Channel Restoration $731.250

Riparian-Management S 187500

Geo-Morph-Subtotal $2512.500

Ten YearTotal Budget {15%of total)} | $-3,085,000 $ 750,000 $326,250

North Creek

Estimated Cost
Subwatershed Management Plan (2022 Amendment)

Alimagnet Lake External Load Phosphorus Reduction BMPs

. Enhanced Street Sweeping

$25,000
e  Public land water quality improvements
e  Stormwater retrofits
Alimagnet Lake Internal Load Phosphorus Reduction BMPs
e  Lake Alum or Drawdown Feasibility Study
e  Lake Alum Treatment or Lake Drawdown $400,000

° Fisheries Management

° Lake Shoreline and Buffer Improvements

East Lake External Load Phosphorus Reduction BMPs

. Stormwater Improvement or retrofit BMPs from North

Creek/East Lake SWAs $100,000
. Enhanced Street Sweeping

. Lake Shoreline and Buffer Improvements

Vermillion River Watershed Joint Powers Organization |




East Lake Internal Load Phosphorus Reduction BMPs

Fisheries Management

Fish barrier

Lake Alum Feasibility Study

Lake Alum Treatment

North Creek Stormwater Improvement BMPs

Stormwater Improvement BMPs from North Creek/East Lake

Infrastructure

Natural Channel Restoration

Riparian Management

Geo Morph Subtotal

SW
e Dodd Blvd Stormwater Treatment BMP $75,000
e  Foxborough Park Area Stormwater Retrofit Projects
. Buffer Improvements
Long/Farquar Lake stormwater improvements BMPs
o Stormwater improvement BMPs from Long/Farquar TMDL $100,000
Implementation Plan
Subtotal $900,000
Stream channel improvements
e Bank Stabilization
®  Culvert/crossing
° Infrastructure/Bank Stabilization
$50,000

Budget Total $950,000

The projects highlighted in beige were identified in the geomorphic assessment that was done for North Creek and its tributaries, available on the
website. Note-thatthe dollaramountto-bespentonproje identified-inthe j j i
The specific geomorphic assessment projects to be conducted will be determined based on the evaluation criteria established within the
assessment.
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hthttp://www.vermillionriverwatershed.org/wp-content/uploads/2016/05/Middle%20and%20North%20Creek%20Geomorphic%20Assessment%20Final%20Report_Smallerfilesize.pdf

7.5 South Branch Vermillion Subwatershed

The South Branch Vermillion Subwatershed was identified as one of the top priorities for implementing projects. The subwatershed includes South
Branch reach 707. Potential projects are identified in Figure 7.5.1.: South Branch Vermillion Subwatershed Management Plan.

Figure 7.5.1: South Branch Vermillion Subwatershed Management Plan

South B b Vermill Originals : 500KA ; c Bal
Netural-Channel-Restoration $-100,000 $-100,000 $125,625
TenYearTotalBudget {15%of total) | $-475,000 $475,000 $376,250
South Branch Vermillion .
Subwatershed Management Plan (2022 Amendment) Estimated Cost
Woodchip bioreactors and other N removal BMPs $75,000
Nutrient management practices
e  Cover crops $15,000
e Perennial crops
Best management practices identified in South Branch Vermillion SWA $134,700
Wetland Restoration and Water Storage Practices $244,400
Subtotal $469,100
Stream channel improvements
e  Riparian buffers
$136,700
e  Natural Channel Restoration
e  Culverts/Crossings
Budget Total $605,800

A geomorphic assessment was conducted by the Minnesota Department of Natural Resources in 2020. The assessment was not conducted in the

same manner as other geomorphic assessments conducted by the VRWJPO that focus on project identification, and this assessment primarily
focused stream classification based on field surveys and visual observations. As a result, it is more difficult to develop an implementation plan for
stream channel improvements, but VRWJPO staff identified potential projects and estimated costs based on the information available.
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7.6 Middle Creek Subwatershed

The Middle Creek Subwatershed was identified as a lower priority for implementing projects. The subwatershed includes two impaired reaches of

Middle Creek (548 and 668). Potential projects are identified in Figure 7.6.1.: Middle Creek Subwatershed Management Plan.

Figure 7.6.1: Middle Creek Subwatershed Management Plan

Subwatershed Management Plan (2022 Amendment)

Estimated Cost

Wetland Restoration and Water Storage Practices $75,000
Headwater Improvement Cost Share $25,000
Subtotal $100,000
Stream channel improvements

e  Bank Stabilization

e  Crossing/culvert

e  Grade Stabilization $260,000

e Infrastructure

e Natural Channel Restoration

e  Riparian Management

Budget Total $360,000

Originals - SOOKA ; c Bal
Sul hed M Pl (Al Activities) s o1 s .
HeadwaterStream-Ponds{upstream-of 195th-St} $200.000 $100.000 $100.000
g 2 Eeasibiites $25000 o

Pro: $ 125000 8
HesdwatersCost Share $25,000 $25,000 6
Connectre-constructed-area-inreach-547downstream
of195th Street s 2] 2]
Subtotal $-375,608 $-325:608 $-366,608

Bk Stabilizati $56.250

Crossingfeulvert $-356,250

Infrastructre $37500

Riparian-Management $112.500

Geo-Morph-Subtotal $-1,893,750

Ten YearTotal Budget {10%of total) | $-2,268,750 $500,000 $217,500

Middle Creek

Section 7: Implementation Plan
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The projects highlighted in beige were identified in the geomorphic assessment that was done for Middle Creek and its tributaries, available on the

Website. o th he-do Moun o-bespepntonproie den ed inthe caomornh e man mpeaed-fo hao A an a

The specific geomorphic assessment projects to be conducted will be determined based on the evaluation criteria established within the
assessment.
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7.7 Middle Main Stem Subwatershed

The Middle Main Stem Subwatershed was identified as a lower priority for implementing projects. The subwatershed includes Vermillion River
reach 507. Potential projects are identified in Figure 7.7.1.: Middle Main Stem Subwatershed Management Plan.

Figure 7.7.1: Middle Main Stem Subwatershed Management Plan

- . Oricinals . 500K Anrual Current Balance
Study-to-determine S\W-pond-temperature $25.000 $25000 $25.000
Benk Stabilizati $337500
Eutvert/erossing $637500
Ripariegn-Meanagement $600,000
Geo-Morph-Subtotal $32937509
Ten-YearTotal Budget{7%of total) | $-3,962,500 $-350,000 $-152;250
Middle Main Stem
Subwatershed Management Plan (2022 Amendment) Estimated Cost
Stormwater Volume and/or Pollutant Reduction BMPs
e  Stream temperature reduction BMPs 125.000
e  SW pond temperature reduction BMPs
e  Urban stormwater BMPs
Nutrient management practices
e  Covercrops $15,000
e  Perennial crops
Agricultural BMPs 25,000
Wetland Restoration and Water Storage Practices $75,000
Subtotal $240,000
Stream channel Improvements
e  Bank Stabilization
e  Culvert/crossing 05
e Infrastructure
e Natural Channel Restoration
o Riparian Management
Budget Total $290,000

Section 7: Implementation Plan
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The projects highlighted in beige were identified in the geomorphic assessment that was done in the Empire Flowages, available on the website.

Noteth ha dao M oA o-be-spaentonprote dan aedinthe caomorpnh =) mMman mpbed-fo ha no-budge an a The

specific geomorphic assessment projects to be conducted will be determined based on the evaluation criteria established within the assessment.
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http://www.vermillionriverwatershed.org/wp-content/uploads/2016/05/Empire%20Drainages%20Geomporphic%20Assessment.pdf

7.8 Lower Main Stem Subwatershed

The Lower Main Stem Subwatershed was identified as a lower priority for implementing projects. The subwatershed includes Vermillion River
reach 692. Potential projects are identified in Figure 7.8.1.: Lower Main Stem Subwatershed Management Plan.

Figure 7.8.1: Lower Main Stem Subwatershed Management Plan

Subwatershed M £ pl (All Activities) s o1 s .
BMp G o denti et $ 450,000 $ 150,000
TenYearTotal-Budget{5%-of total) | $-950,000 $250,000 $108,750

Lower Main Stem
= Estimated Cost
Subwatershed Management Plan (2022 Amendment)

Urban BMP retrofit opportunities $37,750
Wetland Restoration and Water Storage Practices $10,000
Nutrient management practices
e  Covercrops $15,000
. Perennial crops
Best management practices identified in Lower Mainstem South SWA $45,000
Subtotal $107,750

Stream channel Improvements

° Bank Stabilization

55,250
° Infrastructure
° Riparian Management
Budget Total 163,000

0

The projects highlighted in beige were identified in the geomorphic assessment that was done in the Lower Mainstem, available on the website.

5 oR-proj d d OrOFp = umpedforthetwo-budge enarios: The

specific geomorphic assessment projects to be conducted will be determined based on the evaluation criteria established within the assessment.
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https://www.vermillionriverwatershed.org/wp-content/uploads/2018/12/LVR-Compiled-Report.pdf

7.9 Mississippi River Direct Subwatershed

The Mississippi River Direct Subwatershed was identified as a lower priority for implementing projects. The subwatershed includes the Ravenna
Coulees. Potential projects are identified in Figure 7.9.1.: Mississippi River Direct Subwatershed Management Plan.

Figure 7.9.1: Mississippi River Direct Subwatershed Management Plan

Mississippi Direct

Estimated Cost
Subwatershed Management Plan (2022 Amendment)

Water Storage in Upstream Areas $10,000
Urban BMP retrofit opportunities $37,750
Nutrient management practices
e Cover crops $15,000
e Perennial crops
Agricultural BMPs $15,000
Subtotal $77,750
Stream channel Improvements
. Riparian Buffers 25 000
. Etter Creek improvement and ravine stabilization projects
. Other ravine stabilization projects
Budget Total $152,750

The projects highlighted in beige were identified in the geomorphic assessment that was done in the Etter Creek/ Ravenna Coulees, available on
the website. Notethat the dollaramountto-bespentonproje identifiedinthe geomorphicassessmentsistumpedforthetwobudge
seenarios: The specific geomorphic assessment projects to be conducted will be determined based on the evaluation criteria established within

the assessment.
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http://www.vermillionriverwatershed.org/wp-content/uploads/2016/05/Etter%20Creek%20and%20Ravenna%20Coulees%20Geomorphic%20Assessment.pdf

7.10 Implementation Plan Table

Figure 7.10.1: Implementation Plan Table
uses the VRWJPO roles and Watershed
Plan goals to provide cost estimates for
the Section 6 actions not included in the
subwatershed plans.

Those actions that can be taken by
VRWJPO staff as part of current
operations are included in the “Staff
Function” line in the Implementation
Plan Table. An annual budget of
$240,000 over each of the next 10 years
for staff functions encompasses many of
the actions listed in Section 6.

Those actions that require additional
resources (planning, development,
policy, consultation, etc.) are specifically
listed in the table, with cost estimates.
The subwatershed plan costs are
summarized and listed in the Land and
Water Treatment category.

Where implementation activities are
dependent upon one another (e.g. water
quality improvement project dependent
upon the completion of a feasibility
study and/or modeling effort), the
relationship is reflected in the schedule.

Implementation activities and cost
estimates are taken from previous
studies or projects. In other cases, the
costs are estimates based on current

understanding of the activity’s scope.
Cost estimates are shown as either a
one-time cost (typical of feasibility
studies and capital improvement
projects) or as annual costs for ongoing
programs. In general, the
Implementation Plan provides a
planning-level projection that can be
used as a starting point for the detailed
annual budgeting process.

The implementation plan table is
organized by the roles of the VRWJPO as
defined in Section 6: Goals, Objectives,
and Actions. For each of the VRWJPO
roles, the plan table provides a budget
for general staff functions.

7.1 VRWJPO Financing

Dakota and Scott counties jointly fund
the administration and activities of the
VRWJPO, as specified in the Joint
Powers Agreement (see Appendix A).
The funding is provided through the
counties’ annual property tax levies,
using the following process:

= Dakota and Scott counties provide
the VRWJPO with estimates of
Vermillion River Watershed
Management Tax District tax
capacity.

In August, the VRWJPO staff submits
a preliminary annual budget and

Y

Vermillion River Watershed

Management Tax District Levy for
the subsequent year to the VRWJPB.
= The VRWJPB holds a public hearing
and adopts the proposed budget
and levy amounts for the next year.

n

In September, the Dakota County
and Scott County Boards certify the
preliminary levy amounts allocated
to the portions of the watershed in
each County according to tax
capacity.

In December, as the annual budget
cycle ends, the VRWJPO staff
updates the proposed budget to a

n

final version for the subsequent year.
The VRWJPB adopts the final budget
and levy.

In December, the Dakota County and
Scott County Boards certify the final
Vermillion River Watershed

n

Management Tax District levy.

The Vermillion River Watershed
Management Tax District levy is a
primary, but not the only, source of
funding for VRWJPO activities. The
VRWJPO also pursues grant
opportunities, partnerships, or
coordinated efforts that align with
Watershed Plan goals and needs. The
VRWJPO may also pursue other
alternative funding options as identified
in Minnesota Statutes 103B, if these
options are consistent with the Joint
Powers Agreement.

Section 7: Implementation Plan
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Figure 7.10.1: Implementation Plan Table

VRWIPO Roles |Implementation Initiatives Grant Costs
and Goals Eligibility 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 10-Year Total
Administration and Operations $ 245,000 | $ 245,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 2,410,000
Staff Function S 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | $ 240,000 | S 240,000 | $ 240,000 | $ 2,400,000
Establish a riparian habitat improvement program that includes tree shading in trout stream Yes
Goal F reaches S 5,000.00 |Tree shading efforts are included within each of the individual subwatershed management plans 5000
Use restorable wetland tools and inventories to develop partnerships and implement restoration Yes
Goal A projects. S R 5,000.00 5000
Coordination & Collaboration $ 20,000 | $ 20,000 | $ 30,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 210,000
Staff Function See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff
Function Function Function Function Function Function Function Function Function Function S -
Collaborate with Dakota and Scott County Land Conservation staff to identify high priority
riparian habitat and assist in easement acquisition and restoration or protection through cost- See previous item | See previous item See previous item | See previous item | See previous item | See previous item | See previous item | See previous item | See previous item | See previous item
share and incentives #1 under Climate | #1 under Climate #1 under Climate |#1 under Climate |#1 under Climate |#1 under Climate |#1 under Climate |#1 under Climate |#1 under Climate |#1 under Climate
Change above Change above Change above Change above Change above Change above Change above Change above Change above Change above
S -
Work with partners and landowners to protect wetlands and restore wetlands with strategic See following
value in flood protection and pollutant filtration through conservation easement, fee title, tile item See following item | See following item| See following item| See following item| See following item| See following item| See following item| See following item | See following item
removal, revegetation, and other techniques S -
Assist Dakota County and Scott County Land Protection programs in acquiring permanent
conservation easements in riparian areas in the Vermillion River Watershed
Goal A $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 200,000
Work with landowners and other agencies to eliminate fencing across public waters and
associated potential liabilities (e.g., Vermillion River and tributaries).
See item under See item under See item under See item under See item under See item under See item under See item under See item under See item under
L&WT, WQ L&WT, WQ L&WT, WQ L&WT, WQ L&WT, WQ L&WT, WQ L&WT, wQ L&WT, WQ L&WT, WQ L&WT, WQ
$ -
Consider developing stormwater management system maintenance guidance for watershed
communities S - S - S 10,000 | $ - S - S - S - S - S - S - S 10,000
Assist with buffer acquisition, riparian plantings, shoreline restoration, acquisition and/or . .
removal of structures that degrade the corridor see prev:oqs ftem . . . . . . . . . . . .
#1 under Climate | See previous item See previous item | See previous item | See previous item | See previous item | See previous item | $ - S - S -
Change above s R
Land and Water Treatment $ 385775 | $ 420775 | $ 455775 | $ 435775 | $ 425775 | $ 455775 | $ 430775 | $ 410775 | $ 410,775 | $ 410775 | $ 4,242,750
Staff Function See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff
Function Function Function Function Function Function Function Function Function Function 5 -
tmplementactivities-identified-in-the North-Creek-Subwatershed-Management-Plan Yes
S 17,ﬁ7( S 17,E’)l: S 1’),Q’7E S 1‘)’A’)I: S 2’7,‘1')!: S 1’),&’)5. [ 17,&’)5. S 1’),R’7l: S 17’A’)I: S 1‘)’A’)I: S 326250
Yes S 21750 | § 21,750 | § 21,750 | S 21,750 | § 21750 | S 21750 | S 21750 | § 21,750 | $ 21750 | $ 21750 | $ 217500
Yes S 43,500 | $ 43500 | $ 43500 | $ 43,500 | $ 43,500 | $ 43500 | $ 43500 | $ 43500 | $ 43,500 | $ 43,500 | & 435,000
Yes [ E/Il27|: S E/IIQ7C S CA’I'IE S E/I,27E S E/I,27E S E/I/27C S E/IIQ7C S C/I’I'IE [ E/I,27E [ E/I,27E S E/I217Er\
Goal A Yes S 37625 | $ 37,625 | § 37625 | S 37625 | § 37625 | S 37,625 | S 37,625 | $ 37625 | $ 37625 | $ 37625 | $ 376,250
Yes IS 15,225 | S 15,225 S 15,225 S 15,225 S 15,225 S 15,225 S 15,225 S 15,225 S 15,225 S 15,225 S 152250
Yes S 10,875 | § 10,875 | S 10,875 | $ 10,875 | S 10,875 | $ 10,875 | S 10,875 | S 10875 | $ 10,875 | $ 10,875 | $ 108,750
Yes
[ 7,:{\{\ S 7,!:{1[\ [ 7'En{1 S 7,!1[\{1 S 7lr:r\n [ 7lr:r\n [ 7,!:(\[\ [ 7':nr\ [ 7,Ef\n [ 7,!:[\{1 S 7:lnnn
ConductSub hed-A S 20000 | S 20,000 | $ 20,000 | $ 20,000 | $ 20000 | $ 20,000 | $ 20,000 | $ S S S 140,000
Implement activities identified in the North Creek Subwatershed Management Plan IYes s 95,000/ $ 95,000 $ 95,000 $ 95,000/ $ 95,000 $ 95,000 $ 95,000, $ 95,000 $ 95,000 $ 95,000 $ 950,000
Implement activities identified in the Middle Creek Subwatershed Management Plan [Yes S 36,000 $ 36,000 | S 36,000 $ 36,000| S 36,000/ $ 36,000| $ 36,000 $ 36,000 $ 36,000/ $ 36,000 $ 360,000
Implement activities identified in the South Creek Subwatershed Management Plan IYes s 64,120| $ 64,120 $ 64,120/ $ 64,120| $ 64,120/ $ 64,120 S 64,120 $ 64,120) $ 64,120 $ 64,120/ $ 641,200
Implement activities identified in the Upper Mainstem Subwatershed Management Plan Yes S 49,500 $ 49,500[ $ 49,500 $ 49,500, $ 49,500 $ 49,500] $ 49,500 $ 49,500 $ 49,500 $ 49,500 $ 495,000
Goal A Implement activities identified in the South Branch Vermillion Subwatershed Management Plan Yes s 60,580| $ 60,580| $ 60,580| $ 60,580 $ 60,580 $ 60,580 $ 60,580 $ 60,580 S 60,580 $ 60,580 $ 605,800
Implement activities identified in the Middle Mainstem Subwatershed Management Plan IYes S 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 290,000,
Implement activities identified in the Lower Mainstem Subwatershed Management Plan IYes s 16,300 $ 16,300| $ 16,300/ $ 16,300 $ 16,300 $ 16,300 S 16,300 $ 16,300 $ 16,300 $ 16,300, $ 163,000
Implement activities identified in the Mississippi River Direct Subwatershed Management Plan IYes $ 15,275 $ 15,275| $ 15,275 $ 15,275 $ 15,275 $ 15,275 $ 15,275 $ 15,275| $ 15,275| $ 15,275| $ 152,750
Conduct Subwatershed Assessments S 20,000( $ 20,000[ $ 20,000 $ 20,000( $ 20,000 $ 20,000 $ 20,000| $ - $ - $ - $ 140,000
Identify urban/suburban developed areas without adequate or any stormwater controls S 25,000 S 25,000
Develop outreach and cost-share incentives for homeowners, homeowners’ associations and
businesses in areas without stormwater controls to install stormwater rate and volume control
Goal D BMPs 0 10000 10000 15000 15000 20000 20000 20000 20000 20000 150000
Research and make recommendations about BMPs suitable for ultra-urban conditions (no room
to integrate most BMPs). S B - S - S 10,000 | $ - S - $ - $ - $ - S - S 10,000
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Provide cost-share or other incentives for producers using cover crops or nutrient management
plans

$

25,000

$

25,000

$

25,000

$

25,000

$

25,000

$

25,000

$

25,000

$

25,000

$

25,000

$

225,000
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Figure 7.10.1: Implementation Plan Table

VRWIPO Roles |Implementation Initiatives Grant Costs
and Goals Eligibility 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 10-Year Total
Research strategies for water use, re-use, or infiltration that minimize groundwater use at mining
Goal C sites
S - S 10,000 | $ - S - $ 25,000 | $ - S - S - S - S 35,000
Monitoring and Assessment $ 202,500 | $ 202,500 | $ 227,500 | $ 202,500 | $ 192,500 | $ 232,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 2,030,000
Staff Function See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff
Function Function Function Function Function Function Function Function Function Function S -
Add continuous dissolved oxygen (DO) monitoring to Monitoring Network sampling for reaches
listed as impaired for DO
S 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ - S - S - S - S - S - S 40,000
Goal A Collect and analyze surface water quality monitoring data and report annually on condition,
trends, and recommendations for improvement S 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 192,500 | $ 1,925,000
Complete geomorphic assessments on the South Branch and Lower Main stem Vermillion River
(Hwy 52 to Hastings). $ -1 - S 25,000 | $ - S - s 40,000 | $ - $ - s - s - |3 65,000
Public Communication and Outreach $ 221,000 | $ 226,000 | $ 231,000 | $ 226,000 | $ 226,000 | $ 221,000 | $ 226,000 | $ 226,000 | $ 221,000 | $ 221,000 | $ 2,245,000
Staff Function S 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 220,000 | $ 2,200,000
Host VRWIJPO watershed tours for elected and appointed officials to highlight demonstrations of
Goal E innovative technology, successful water quality and quantity improvement practices, and
restoration activities $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 10,000
Collaborate with partners on turf and fertilizer management workshops for facility managers of Yes
businesses, parks, schools, and others $ 5,000 $ 5,000 S 5,000 $ 15,000
Continue to promote and support workshops on ice/snow management and turfgrass
Goal B maintenance
S 5,000 $ 5,000 $ 5,000 $ 15,000
Consider facilitating a watershed- or county-wide outreach and education campaign to increase Yes
awareness about the urban and rural land use contributions to nitrate contamination of
groundwater S 5,000 S 5,000
Goal A Implement outreach activities identified in the WRAPS Civic Engagement Plan S -
Regulation $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 1,000,000
Staff Function B 100,000 | $ 100,000 | S 100,000 | S 100,000 | S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | S 100,000 | S 100,000 | $ 1,000,000
Research and Planning $ 10,000 | $ 35,000 | $ 10,000 | $ 165,000 | $ 45,000 | $ 10,000 | $ 160,000 | $ o $ 10,000 | $ 150,000 | $ 595,000
Staff Function See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff See initial Staff
Function Function Function Function Function Function Function Function Function Function -
Propose demonstration or research projects that have the potential to protect the brown trout Yes
Goal G population from thermal impacts
$ 150,000 $ 150,000 $ 150,000 | $ 450,000
Goal E Conduct a follow-up of watershed landowners in 2017 (five years after the University of
Minnesota survey). $ -8 10,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ 10,000
Coordinate with other agencies to monitor condition and trends in groundwater levels and
Goal B contaminant concentrations
S 10,000 S 10,000 S 10,000 S 10,000 S 10,000 S 50,000
Evaluate need for new Watershed Standards on aggregate mining, if research shows potential Yes
water resource impacts S - $ 25,000 | $ - S - S - $ - S - $ - $ - $ - $ 25,000
Review existing research on aggregate mining impacts on water and groundwater, in conditions Yes
comparable to the watershed. S - S - $ - S 10,000 | $ - S - S - S - $ - $ 10,000
Goal A Discuss research needs to evaluate cumulative landscape-scale impacts of aggregate mining in Yes See See See See See See See See See See
the watershed with partners previous previous previous previous previous previous previous previous previous previous
item item item item item item item item item item S -
Explore implementation of BWSR’s “One Watershed, One Plan” principles as a means of
addressing watershed-wide needs. $ N - S - S - S 25,000 | $ - S - S - S - S 25,000
Consider developing Water Conservation Standards for the watershed S e - S - S 15,000 | $ - S - S - S - S 15,000
Goal C Review 2006 inventory of groundwater recharge areas and update, if needed
$ - | - |8 - |8 - 1$ - |8 10,000 | $ - |8 - |8 - |s - |8 10,000

ANNUAL TOTALS
TOTALS FUNDED THROUGH LEVY
TOTALS FUNDED THROUGH GRANTS




VERMILLION RIVER WATERSHED JOINT POWERS BOARD REQUEST FOR BOARD ACTION

6b. Minnesota Board of Water and Soil Resources Performance Review and Assistance Program Draft Report

Meeting Date: 9/22/2022

Item Type: Regular-Information
Contact: Mark Zabel
Telephone: 952-891-7011
Prepared by: Mark Zabel

watershed
reflecting life

PURPOSE/ACTION REQUESTED
e Minnesota Board of Water and Soil Resources Performance Review and Assistance Program Draft Report.

SUMMARY

The Minnesota Board of Water and Soil Resources (BWSR) implements the Performance Review and Assistance
Program (PRAP) as a means of evaluating performance of local units of government responsible for the
conservation of water and related land resources. The PRAP was authorized through State legislation adopted into
law in 2007 (Minnesota Statutes 103B.102). An organizational assessment is performed with a local government
unit (LGU) at least once every ten years evaluating operational effectiveness, partner relationships, and
achievement in the implementation of LGU planning efforts (watershed management plan).

The Minnesota Board of Water and Soil Resources has completed a PRAP review of the Vermillion River
Watershed Joint Powers Organization. BWSR staff will present the draft report including findings, conclusions and
recommendations for consideration by the Vermillion River Watershed Joint Powers Organization.

EXPLANATION OF FISCAL/FTE IMPACT
None.
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Report for the Vermillion River Watershed Joint Powers Organization

’
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This report has been prepared for Vermillion River Watershed Joint Powers Organization by the Minnesota

Board of Water and Soil Resources (BWSR) in partial fulfillment of the requirements of Minnesota Statutes,
Chapter 103B.102, Subd.3.

Prepared by Jennifer Mocol-Johnson ( ; 507-344-2820).

BWSR is reducing printing and mailing costs by using the Internet to distribute reports and information to wider
audiences. This report is available in alternative formats upon request.
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Organizational
Assessment
Report Summary

Vermillion River Watershed Joint Power
Organization

What is a PRAP
Performance Review?

The Board of Water and Soil
Resources supports
Minnesota’s counties,
watershed districts,
watershed management
organizations, and soil and
water conservation districts
that deliver water and
related land resource
management projects and
programs. In 2007, the
Board established a program
(PRAP) to systematically
review the performance of
these local units of
government to ensure their
effective operation. Each
year BWSR staff conduct
routine reviews of several of
these local conservation
delivery entities. This
document reports the
results of one of those
reviews.

Key Findings and Conclusions

The Vermillion River Watershed JPO is commended for their
education/outreach efforts, having strong technical capacity, and
implementing projects within their Comprehensive Watershed Management
Plan.

The results of the performance standards checklist indicate the WD is
compliant with 13 of 13 basic performance standards.

Resource Outcomes

The Vermillion River Watershed JPO adopted the 2016-2025 Vermillion River
Watershed Management Plan which was reviewed in this process

Action Items:
Vermillion River Watershed JPO has no action items to address

Commendations

The Vermillion River Watershed JPO is commended for meeting 10 out of 12
High Performance Standards (applicable to the WD)

Recommendations

Recommendation 1: Create/Distribute Customer Service Survey to
implementers

Recommendation 2: Develop orientation and continuing education plan for
board members and staff and keep records of trainings attended

Recommendation 3 — Evaluate Needs of Partner Municipalities

Minnesota Board of Water & Soil Resources ¢ www.bwsr.state.mn.us
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Introduction

This is an informational document prepared by the
staff of the Board of Water and Soil Resources (BWSR)
for the Vermillion River Watershed Joint Powers
Organization. It reports the results of a routine
performance review of this organization’s water
management plan implementation and overall
organizational effectiveness in delivery of conservation
projects and programs. The findings and
recommendations are intended to give local
government units (LGUs) constructive feedback they
can use to enhance their joint and individual delivery
of conservation services.

For this review, BWSR has analyzed the LGU’s reported
accomplishments of their management plan action
items, determined the organization’s compliance with
BWSR'’s Level | and Il performance standards, and
surveyed members of the organization and their
partner organizations for feedback.

This routine evaluation is neither a financial audit nor
an investigation and it does not replace or supersede
other types of governmental review of local
government unit operations.

While the performance review reported herein has
been conducted under the authority granted to BWSR
by Minnesota Statutes Chapter 103B.102, this is a staff
report and has not been reviewed or approved by the
BWSR board members.

What is PRAP?

PRAP is an acronym for BWSR’s Performance Review
and Assistance Program. Authorized by the 2007
Minnesota legislature, the purpose of PRAP is to
support local delivery of conservation and water
management by periodically reviewing and assessing
the performance of local units of government that
deliver those services. These include soil and water
conservation districts, watershed districts, watershed
management organizations, and the local water
management functions of counties.

The PRAP program includes an Annual Statewide
Summary, and three types of assessments. Depending
on the program mandates and needs of the local
government unit, review types include both routine
and specialized. The Annual Statewide Summary
annually tabulates all local governmental units’
compliance with basic planning and reporting
requirements.

Organizational Assessments, conducted by BWSR once
every ten years for each local government unit,
evaluate operational effectiveness, partner
relationships, and whether the LGU has achieved
county water plan, watershed management plan,
and/or SWCD comprehensive plan implementation
goals. This assessment also evaluates compliance with
performance standards, and the Wetland Conservation
Act, where applicable.

Watershed-based Assessments are routine reviews
conducted with partnerships of local governments
working together to implement comprehensive
watershed management plans (CWMPs) developed
through the One Watershed One Plan Program. This
review evaluates progress on plan implementation and
analyzes partners working relationships.

Special Assessments are conducted with LGUs
experiencing significant obstacles or performance
deficiencies and may include BWSR Board action to
assign penalties as authorized by statute.

More details can be found on the BWSR PRAP
webpage.
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Executive Summary

Minnesota Board of Water and Soil Resources (BWSR) staff met with the Vermillion River Watershed Joint Powers
Organization (VRWIJPO) administrator to discuss an evaluation of the water management function of the VRWJPO
in July 2022. The findings in this document represent the data collected over the course of approximately 60 days
of review and the recommendations are a result of the observations and conclusions we have made based on that
data. There are four distinct parts of an Organizational Assessment conducted via the BWSR Performance Review
and Assistance Program (PRAP) as authorized by M.S. 103B.102, the VRWJPO was subject to only three as the
VRWIJPO does not implement the Wetlands Conservation Act.

Part 1: Evaluation of the progress made by water management entities toward goals stated in their approved and
adopted local water management plans.

Part 2: Review of the entities’ adherence to Level | and Il standards as directed by statutes, policies, and guidelines
via a performance standards certification checklist.

Part 3: Board member and staff surveys as well as partner surveys to assess internal and external perceptions of
performance, communication, partnerships, and delivery of conservation programs and customer service.

Part 4 (not applicable): Wetlands Conservation Act (WCA) spot check to evaluate WCA program performance and
delivery.

This Organizational Assessment of the Vermillion River Watershed JPO did not include Part 4. The Wetland
Conservation Act Spot Check (Part 4) does not apply to the VRWIJPO as they have no authority under the
Minnesota Wetlands Conservation Act.

During an Organizational Assessment, BWSR staff thoroughly review data and feedback from an organization and
their partners and develop a list of Actions and Recommendations to help guide the water management entities
in their continued growth of program delivery. We do this to ensure they continue to meet basic standards as
established in statutes and policy. We also develop a list of commendations for the great work these entities do as
our partners in delivering conservation across the varied landscapes of Minnesota. Each of the above listed parts
of the review are described in the findings section of this document, and the completed documents can be found
in the notated appendices for further review. This report will be summarized in conjunction with other PRAP
Annual Statewide Summary and Organizational Assessment reports collected in 2022 to be used as the official
BWSR PRAP report delivered to the legislature as part of our reporting requirement under M.S. 103B.102.

Key Findings and Conclusions

The Vermillion River Watershed Joint Powers Organization (VRWJPO) is commended for their work in providing
education and outreach, having strong technical capacity, and implementing projects within the watershed. The
board and staff are viewed favorably by their partners and have made significant progress toward executing the
activities within their watershed management plan.

Ongoing water management challenges in the metro area have created the necessity to forge stronger working
relationships among partners to improve local water management within the watershed.
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The VRWIJPO is commended for meeting all applicable basic performance standards including completing required
annual reports, maintaining an updated management plan, and keeping a dedicated website up to-date on
projects and programs. They are also commended for meeting most high-performance standards, including
monitoring hydrologic trends and maintaining cooperative partnerships.

Summary of Recommendations

The following recommendations were developed after analyzing the data and information collected during this
review. BWSR relies heavily on our relationships with local government staff and representatives as well as the
input of partners and board members to make sure we provide recommendations that are relevant, timely, and
helpful for the LGUs to implement and improve their operations. The full text of the recommendations can be
found in the conclusions section of this report.

Recommendation 1 — Create/Distribute Customer Service Survey to implementers

Recommendation 2: Develop orientation and continuing education plan for board members and staff and keep
records of trainings attended

Recommendation 3 — Evaluate Needs of Partner Municipalities

42



Findings
This section describes what BWSR learned about the performance of the Vermillion River Watershed Joint Powers
Organization (VRWIJPO) via the various collection methods as outlined below.

Findings Part 1: Planning

The findings in this section describe the Vermillion River Watershed Management Plan and action items and the
accomplishments to-date.

As part of this review, the administrator for the VRWJPO prepared a table (See Appendix A) listing the
accomplishments to-date for each of the action items for which they are responsible. The table contains a
progress rating verified by BWSR to each item indicating whether it has been completed or its target was met,
whether progress has been made and work is continuing, or whether it was dropped or not started yet.

In reviewing the Watershed Management Plan for VRWIJPO, a total of 239 action items listed. A total of seven
goals were established, which form the foundation of actions within the plan. The goals are:

e Protect or restore water quality in lakes, streams and wetlands

e Protect and restore groundwater quality

e Maintain a sustainable water supply

e Address more intense fluctuations (up and down) in river flow rate and volume

e Improve public awareness and stewardship of water resources

e Improve watershed resilience to changing precipitation and temperature patterns

e Protect or restore sensitive biological resources, such as plants, fish, insects, and wildlife

Within the plan, each goal includes sub-goals, objectives, and actions to identify how the goal would be
addressed.

Typically, fewer action items in a long-range plan denote more broad, continuous activities and fewer specific
goals. Conversely plans with a long list of action items may be too specific to be achievable within the plan
timeframe. With regards to metro watershed management plans, the VRWJPO Watershed Management Plan
appears to fall towards high detail, greater number of action items. A great number of activities are listed as
continuous, and because of that, do not identify the desired measurable outcomes that the VRWJPO hopes to
accomplish by the end of 10-year plan life (example language, coordinate or collaborate with). Plan goals tend to
be broad high level, and the specific actions and objectives to address larger goals provide more specific clarity. Of
the total 239 actions within the plan, 71 were identified as to be completed/worked on in the future. We found
that 36 action items had been completed which is fairly consistent with plans of this type and age which have
numerous ongoing activities.

The BWSR verified version of the Plan Progress Evaluation Table submitted by Vermillion River Watershed JPO
staff is contained in Appendix A, pages 12-21.
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Findings Part 2: Performance Standards

BWSR has developed a set of performance standards that describe both basic requirements and high-
performance best management practices related to the overall operation of water management organizations.
These standards are different depending on the type of LGU. Each set of standards addresses four areas of
operation: administration, planning, execution, and communication/coordination. The basic standards describe
practices that are either legally required and defined by state statute or fundamental to watershed management
organization operations as determined by BWSR board policies. Each year BWSR tracks all of Minnesota’s water
management LGUs’ compliance with a few of the basic standards to make sure our partners stay in compliance
with statutory or other legislative requirements. These typically include annual report submittals for BWSR grant
activities, website reporting requirements, and financial reporting requirements as well.

The high-performance standards describe practices that reflect a level of performance that exceeds the required
practices and may be items found within BWSR guidance materials or best practices recommendations. While all
local government water management entities should be meeting all of the basic standards, the more ambitious
LGUs will also meet several high-performance standards. The performance standards checklists submitted and
reviewed for Vermillion River Watershed JPO are contained in Appendix B, pages 22.

For this Organizational Assessment, VRWIJPO reports compliance with 13 of 13 applicable basic standards, and 10
of 12 applicable high-performance standards. The high achievements noted include:

e Track progress for Information and Education objectives in Plan
e Coordination with County, SWCD, City and Township officials
e Partnerships: cooperative projects/tasks with neighboring organizations, such as counties, SWCDs, WDs,
tribal governments, Non-Government Organizations
e Water quality trends tracked for key water bodies
o Biomonitoring program
e Watershed hydrologic trends monitored / reported
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Findings Part 3: Internal and External Surveys

Part 3 of this performance assessment is based on responses to an on-line survey of LGUs’ staff and board and an
online survey to partner organizations. The board and staff were asked different survey questions than the
partners. The survey questions are designed to elicit information about LGU successes and difficulties and assess
the extent and quality of partnerships with other related organizations.

Internal Survey: Self-Assessment by VRWIJPO staff and board members
A total of 10 staff and board members of the VRWJPO were invited to take the online survey, and six responses

were provided (60%).

Please note: Information in this section has been analyzed and paraphrased to keep responses anonymous.

Survey participants were asked which programs or projects they consider to be particularly successful over
the past few years. Examples given for VRWJPO were:

Cost sharing for improvements in water quality at various locations within the watershed
Networking, keeping everybody in the loop at the same time

Irrigation Audit

Cost Share Program

Wetland Bank (x3)

Stormwater Reuse project

Stream restorations

CIP Projects (x2)

Irrigation water reduction project

Work plans/contracts with SWCDs to provide technical and financial assistance with landowner BMPs

When asked why these projects and programs were successful, the following examples were given:

Partnership with Dakota County SWCD

Paid staff, their ability to work and communicate
Coordination with partners

Communication and partnership with cities

On the ground results and solid return on investment

The Vermillion River Watershed JPO staff and Board were asked to provide examples of areas where the
agencies’ work has been difficult to implement, as well as potential explanations for the difficulties. Answers
provided are summarized below.
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Identified Difficulty Examples/Causes provided in survey (paraphrased)

e Recruiting
e “Competing” with other organizations

o Findi . . .
Master water stewards Finding public members for being commissioners

Volunteer engagement program e Bacteria- difficult and expense of clearly
Finding Planning Commissioners identifying source and lack of local landowner
Bacteria source identification and mitigation participation

Large rainwater capture/reuse project e Rainwater capture- Partner in grant funded
Recreational enhancements (access project reassigned

development, recreational channel passage) e Recreational enhancements- low priority under

authorities of organization
e (Cost and level of effort

VRWIPO staff and Board were asked to list partners they had good working relationships with:

Dakota County SWCD e Most regional and state agencies (x3)
Dakota County e Some NGOs

Cities (x4)- mention Lakeville, Rosemount,

Appley Valley, Hastings

The survey also asked participants to identify organizations with whom they would like to collaborate with
more often:

Townships in the watershed (x4)
City of Farmington

BWSR

NGO

Anything dealing with the legislature

Finally, the Vermillion River Watershed JPO staff and board were also asked to identify ways to improve the
effectiveness of their organizations. Responses are summarized below:

We periodically review the status of our goals, objectives, and actions to make sure we are on target and
reassess if needed

Would like to see more effort put into budgets that addresses the VRWJPQ’s Plan and needs rather than
budgets that focus most on addressing fiscal concerns

Organization is taking steps to enhance its communication and outreach efforts which is intended to
improve civic engagement and public awareness.

The full content of internal and external survey responses can be found in Appendix C, pages 23-26.
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External Survey: Assessment of VRWIJPO by Partners

Vermillion River Watershed JPO Partners Survey: BWSR was provided a list of 46 partners by VRWIJPO staff.
Twenty-six partners responded to the survey, a 57% response rate. The partners reported a wide range of
interaction with the JPO over the past 2-3 years: A total of 38.5% of the respondents reported they interacted
with the JPO several times a year. Another 23.1% indicated monthly, 34.6% stated almost every week, while the
remaining 3.9% stated daily. 80.8% of respondents indicated that the amount of interaction they had with the
VRWIJPO was about right, while 19.2% indicated that there may be room for more collaboration in the future.

The partners were asked to assess their

interactions with the VRWIJPO in five
operational areas within the survey. The Area Strong = Good | Acceptable = Poor
partners’ rating of the organization’s work in
these areas was largely “strong” or “good”

indicating a very strong working relationship

between the partners and VRWIJPO. There Relations 57.7% | 42.3% 0.0% 0.0% | 0.0%
was one single rating of acceptable and one Initiative 69.2% 30.8% 0.0% 0.0%  0.0%
of poor which was in relation to the Timelines/

0, 0, 0, 0, 0,
VRWIPO'’s communication. Based off the Follow through 65.4% | 30.8% 0.0% 0.0% | 3.9%

Performance VRWIJPO Partner Ratings (percent)

Don’t
Know
Communication | 57.7% | 34.6% 3.9% 3.9% | 0.0%
Quality of Work | 69.2% @ 30.8% 0.0% 0.0% | 0.0%
Customer

rankings, the VRWJPO appears to be either
meeting or exceeding their partners’ expectations.

The partners’ overall rating of their working relationship with the VRWJPO was largely powerful (46.2%) or strong
(42.3%). The JPO did receive scores stating it could be better (11.5%), indicating a potential area of growth.

When partners were asked for additional thoughts about how the VRWJPO could be more effective, responses
received were as follows:

The VRWIJPO is one of the most technical and high functioning organizations | have worked with. With
that approach, comes challenges of collaboration and engagement on competing priorities at times. They
do well to integrate their local knowledge and perspective into larger state sponsored topics and
programs.

Travis Thiel and Mark Ryan are outstanding to work with
The VRWIPO is very effective organization- they are proactive, and have great community partnership
VRWIJPO is a top-notch organization, led by capable, professional staff

Our city is a closed basin. Very little drains to the Vermillion River and the plan over time is to outlet to
the Mississippi River. We appreciate the efforts the Watershed has made in recent years to include us in
watershed wide efforts and programs, but these programs are limited. We certainly understand why the
focus of this organization has been on resource restoration. At the same time, it does sting a bit that
more funding and assistance does not come back to the programs and projects within our boundaries. It
would be helpful for the Watershed to continue to develop new and existing watershed wide education,
grant, and technical assistance programs.
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General Conclusions

After a thorough review of the provided information including water plan progress, performance standards, and
reviewing the survey inputs we have developed some recommendations for the Vermillion River Watershed Joint
Powers Organization (VRWJPO).

In brief review, the VRWIJPO reports compliance with 13 of 13 applicable basic performance standards, and 10 of
12 applicable high-performance standards. The VRWIJPO has demonstrated clear progress toward their plan goals
and actions, effectiveness in implementation of projects and is a strong, reliable partner. The VRWJPO should
continue to build upon their strong working relationships with partners to meet the water management and
conservation challenges in the watershed. The 239 actions within the plan were reviewed and progress has been
strong with 36 items reported as complete, 132 items ongoing, and the remaining 71 to be completed in the
future.

Commendations

Commendations are based on achievement of BWSR’s high performance standards (see Findings, Part 2 and
Appendix B, page 22). These practices reflect above average operational effectiveness and level of effort.

The Vermillion River Watershed Joint Powers Organization is commended for:

e Water quality trends tracked for key waterbodies
o Biomonitoring efforts
e Staff training: orientation and continuing education plan and record for each staff
e Operational guidelines for fiscal procedures and conflicts of interest exist and are current
e Coordination with County Board, SWCD Board, City/Township officials
e Meeting the High-Performance Standards identified in Appendix B

Action ltems

Action items are based on compliance with BWSR’s basic practice performance standards (see Findings, Part 2 and
Appendix B, page 22). Action Items address lack of compliance with one or more basic standards.

The VRWIJPO has no action items to address at this time due to their successful implementation of all applicable
basic standards. Continue to work with your Board Conservationist to maintain this level of performance.
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Recommendations

This section contains recommendations offered by BWSR to the board and administrator of the VRWIJPO. The
intention of these recommendations is to enhance the organization’s delivery of effective water and related land
resource management and service to the residents of the watershed. BWSR financial assistance may be available
to support the implementation of some of these recommendations.

Recommendation 1 — Create/Distribute Customer Service Survey to implementers

Offering implementers within the watershed an opportunity to evaluate the assistance they were provided is a
great opportunity for self-reflection and adaptation as necessary. Potential options for groups to distribute to,
may include Municipalities, Townships, and TAC members. Distribution options could be as simple as providing a
link within emails or mailing a post card requesting input after assistance was provided.

Recommendation 2 — Develop orientation and continuing education plan for board members and keep records
of trainings attended

There are many training opportunities available for board members. A simple training plan provides a means of
ensuring that members can continue to build the knowledge and skills necessary to carry out their respective
duties. For example, board members maybe interested in attending educational training through AMC, which
includes day training, conferences, or webinars located on the AMC website.

Recommendation 3 — Evaluate Needs of Partner Municipalities

While the majority of partner survey responses indicated that the amount of work they do with the VRWIJPO is about right,
19% did indicate a desire to work together more often. Of those same respondents, there was a clear level of respect for the
work of the JPO. Consider working with municipalities and other partners to identify activities that would be most beneficial
to them, including watershed wide education initiatives, grant, and technical assistance programs.

49



PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

LGU Comments and BWSR Responses
Vermillion River Watershed Joint Powers Organization board members and staff were invited to comment on the
findings, conclusions and recommendations in the draft version of this report. The VRWJPO has/nt provided a

comment letter which can be found in Appendix D (pg. 27).
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Indicator symbol for Progress Rating: Not Started/Dropped/Future

Appendix A. Plan Accomplishments

Ongoing

progress Completed/target met

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Goal Sec. 6 pages Roke Item o Status MODE sum ":“' ::' Acticn Objective
= a a 2ma a 2 = - |Enwmmm5mumun:imnumunwmmmmsin Local Water Management Fian revisions and
A 3 Regulstion Reg Sa Ongoang 3 20 H Ensure that VRWIFD ulstions minimize water I.lﬂ:fmpndﬁmhld-dlsh.lm activibes.
il =5 i "8 imaiameant them thr affical controts.
Land and Water Coliaborate with SWCDs, feders], State and joca programs to cost shane for stream bank restomtion o 2 = =
D 1 LEWTn 3 n R Mitigzte the impact of past increases in B yance systems
A and partrer with Mmmnmhwmnﬁlﬁbim mlh'lsh—prmt‘f' ity restoration and
A 3 Research and Planning | R&P 142 3 o M PR and perts P Coordinate with partners in grant apg imp ing high-priceity i F projects.
Coordination and Wiark with partners and I'.lnduuncrsbMdumr&mmmumﬁﬂ\ml:ﬁi:vnhz in flood
F 15 e ——— CELCEC 3 15 H  [pratecton and paliutant filtration through conservation easements, restaration, revegetation, 2nd other |Preserve and restore the Wermitian River watershed s pre-development hydrology 1o the extent practicabls
technigues
: = Coardination 2nd — - 3 15 u W4Tk With partners anc BRdowners o restors Araightensd river of straam raches theaugh rEmesndering and e Vermillian River o yaroingy totne extent
Collsboration i projects, streambank Buffers, reves mabitat impi or other tachniques
s w0 Coordination and — _ . - 7 — ; ::mmt':!ﬂ!: partners, 8 l?zs:ns'_:::np:{l‘ it :r:'bum; unl:m;:ﬂ,.l:mﬂ.m;_ (Coordinate with pertners to identify, prioritize, protect, connect, restore, and maintain lands with impacts or
Callmberation Orgging =nmf:=| 2 igantify Rign ariarity riparisn hasitat and aeizt w ions o protection oy providing canne ity o riparian nasitat
Jtzchnicsl azzistance, voluntesrs, cost-share, of incentives
Rrequire B o it prog [plans to the VRWIPO for review and
comeent, prior toisssng & permit, if plans incluce any of the foliowing:
L. Warisnces from koral ordinances that affect Surface water or impact surface water/Eroundwater
interactions . 2 oo
" . ntion heg s - s 15 M |2 Diversicns .Erm:un:mpvumunsumnumunwmmmrm in Local Water Management Fian ravisions and
3. Intercommamity fiaws [to or fram) mplement thesn.
-l.Pll'l'Fd:'bc:iz: of 40 acres or more
3. Activithes ﬂ'redl"adiacutwﬂ! Riwer, its tri o lake, or p wetland.
R - Coordination and S— _ 5 - W [Restwith buter acquisition. riperian plantings, shoreline restoration, scquisition and e remaval of Wiark with Lo agencies and to improve the ecological quality of the Vermilion River comidar and main
Collaboration de the cormidor Jinoutanes
I — Wark with partners and iandowners to preserve and protect healthy meandered river and stresm reaches
F 15 ——— L6 Orgging 3 18 H mmimwuﬁmemmnt. Bulfers/filber strips, imvasive speries control, and other stnbilzation Presarde and restors the Wermilion River pr yarology tothe extznk
- = Land and Water = _ 3 " u it thet increase shade, dissoheed axygen, and Dank stadility, such &z riffies, Imelﬁiliuﬁzwme‘ﬁuu_'spmmduﬁpmdphﬁmummwm patt=rns through riparian
Treatmant ik reat lurker ] and pther fastures bt in-ztream rastorstions; and shorel ins ment:
= =T I:D-ummul:m?um e argeing 5 o 1 cnm.:m:wm ther arences, onganzEbons, and private muml zlsmdmlup.ﬁlsn unm_unmr:mmr.ut cunmlm_ : m.pu@lrm:l_ldznm‘f. prioritize, protect, connect, restore, and maintsin lands with impacts or
Collaberation corridors that connect open spaces, iakes, wetiancs, stream OTiGors, and other critical habiat panne ctiity to riparian hagitat
. _ . . . Inecrease Iske and riparisn shorsine manazsd ffitber strips to mitigate stormwater runoft
A 3 Reg 108 =
Reguistion 5 Orgging 3 18 M [Enforce buffer stancarcs tiad to chBNZEs in land use in rurs| sress. i )
3 = Coordination and eer N . . . . ~ :
——— Orgging 3 18 M [Encourage cties and deveiopers to integrate LID practices when feasible Preseras and restore the Vermition River Pr paralngy to the extent
- - e — —= a - = < mmmuwmmmmmmnﬁmmmmgmmuummmmu Help =T - anagr " o
& i concentrations ¥
D 14 H.%Illd:lnl! Reg 3c ﬁﬂ_ls- 3 18 L Ensure that local water s F no P is ¥ fow issues |Address kmown Ilnutﬁ'y!lnsinl\ﬂ'luudivusim or problems that o ¥
Administration and - - - - . - N .
A 4 a N ARD 3 ‘ongoing 3 17 H Facilitete s and of! wetiands suitabie for wetiand banking Simpiify VRWIPO procegures for working with partners in other levels of gowernment
perntions
N n Administration and . _ 5 - W |RPeIr [selely or in partnershiz) far grantsto conduct special projects, studies, and demansintonz and | S
Operatians s fund best manazement practices 5 s 4
A 7 ane LEWT 200 Ongping 3 17 M ergeR Ao mb e nave * e LT ! (Ciptimize cost shere funding to echizve the its for the least 2ap [pubiic menzy
Treatment threaten peiblic infrastructure, or adversely affect peaple, property, or natural resources =
A 3 Reguistion Reg B0 3 17 M E i . an tmresp tchangez in leg) = Updat=, adopt, and enforce VRWIPO Standards,Rules.
|aitered concitions.
B o I:b;u::;nul:n:::u CRLC2D 3 17 U Coliaborate with Scott County On groundwatar monitering for the Scott County portion of the watershed | Aszizt faderal, state, snel local partners in menitoring, restaring, and maintaining groundwater qusiity
o 1 Land and Water P— _ . . . .. _ L. . . .
Orgging 3 17 M [identify bank stabilization projects snd restors damagEd banks ot priorty lecations i impsct of past incresces in B ¥ systams:
o 13 i Reg 28 ‘Crging 3 17 M Fequine B ordil ane with VEWIFO Support requiremants for local Eovemmments to igentify, protect, and reconnect
a a intain contacts i ing or revisin rules, pollutant s, detection a g — = a
A L] Research and Flani RE&F 130 Orgoang 3 17 L = e "6 . : (Tra izsues, trends, with al watershed meent impacts.
= limits, testing recommenastions, grant o atinfermation resources &8 B potent i p
Coordination and _ Fromate Duv:rcrups,m-'ti L mnmtimﬁlluﬁz, conservation :rnnpinE rotation, and other EMPE that . . . . . . . -
c 13 [=-T4 ] Orgoang 3 17 M Aszist partners in moting ard cost-charing practices that conserve sroundwater in agricufiural settings
Collsboration Peln masintain water in the soil i promenng 5P 5 &
Land and Water R A A . F:mcnp\, ‘and promote projects of BMFs that help mitigate high flows, fiooding, high
F 12 LEWT4o !
- a 17 L wark with ta projects with sig results Aroweht ang —

Minnesota Board of Water & Soil Resources ¢ www.bwsr.state.mn.us

51

12



PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Lewed of

Goal Sec. & pages Fioie Item ID Status MODE UM Action Objective
= = Land and Water e = B = . Fromeaote the benefits of buffers/filter strips for water quality impr il to ‘ wmmmmmﬂmmmmmmmnpﬂm
Treatment landowners al fthe river and tributanes:
Public Communication PewaArs. B N r| grem ta .wm.ﬂ o ~ - U
E 16 ana PCRO ST z 17 H hed o inwave ¥ ip and activities; and provide 8 |Recoprize and ceiedrats stewardship in the Vermillion River Watershed
Tor volunteers
R - Coardination and J— B} 5 - ya  |ResistDakots County and Scott County Land Protection programs in scquiring permanent conservation | Refer indivicusls and organization: to ather feceral, state, regional, or 1ocal agencies with services o resources not
Colisberation 5 |zazzmants in riparian areaz in the Wermition River watarshag Jmvsitanie from the VRWIPG.
qulmlmmuﬂpﬂu [undmp’!hummndm!wunuﬂphm Ih!r!e‘l.lﬂ:lrﬂ
L] w0 Regulation Regia Ongping z 17 M ftotake o avoid i ‘Tand-tisturbing activities and [P e and rare specizs
communities and rare species
Review projects and plans for land-gisturning activities within the VAMAPOD' jurissiction for potentisl
G 0 H.%llld‘mﬂ Fes i ﬁﬂilﬁ z 17 M impﬂr_lsnl!salﬁu! habitats snd mlnmulﬂie!ulﬂmresp-ed!!. ard prapose P e Ildrar!spﬂ:iﬁ
avoic the impacts
Coordination and |an:='purmu':n'uswiﬂ|srmpsundl'ndiviﬂuisundjrﬁ:luzr\llfﬂ\rur'nusm'ni oroadly based civic 8 5 = - . B -
A ] CaC 290 z 17 L [Ewild partnerships, exchange it and protiem-soive with Cu ttural weers to im water quali
Collabormation = ment methods Fe ge loess P el proa preve quaiy
E 16 w"::""'"m PCEO 3 2 17 M |Publizh stories recognizing stewardship activities anline, in BN other ol Fiecopnize and ip in the River Watershed
a q Coardination and o a = - Wark with livestork owners and public ap=nces to eliminate direct livestock acoess to natural water bodies - — - R — B A
Colianomtion [&.5. wetiands, rivers, straams]. = 1 MEAUCE Ran-paint Sourte potiutian frem agnedtursl =
Land and ‘Water - - - . . .
c 12 LEWT ac 3 18 H Corzider cozi-chare of demonsirabion progects that re-use trestec indusirial or cost-share BMPs that conserve water
Treatment .
. = Coordinasion aas caca ; " ; ::Ilmnru:mlm:i:slm_ll:yd;# alanring mb modress potential I:u'numw: |mpuclsu|'s?eul‘||:
JE— nc-Lse changes the Viermillion River Watershed witer resources of returs W{:.E., Expansive
mgsregets mining, widesoresd drainage mansgement practices, impervious cover expanzion)
: 15 Land and ‘Water LEWTd 3 15 H Cm-- clr.hnﬂ' l‘rr!-!\:l.rtl’ﬁ' mmmbmﬁlﬁnuﬁmﬂmm*wﬁ mmlmdmnﬂmmmwmmmmmw
Treatment congitions \busfrecrs ffifter strins, shading, in-stream restorations, and =horelsng,foodpinin management
o - Mn?lsln!mnm = = o o= - Fund ngrrpn:w,’ pn:i.en: using VRWJPO CIF duollars, cost-sharing with partners, srant funding or & Frepare a Capital Improvement Program (CIP] annusity that focuses resources on highest-priority subwatershed
Land and Water _ Friaritize projects that provide mutiple Denefits, multiple polltant r i ide imp . ) ) X
A T LEWT 20m Ongoing 3 16 M - L = " (Ciptimize: cost share funding to schisve the srestect benefits for the least expenditure of public money
o o Coordination and e - o . 1 Aszist agendies thet provide information and technical assistance on point and ron-point source poliution ca T = ~m - | nctiviti
Collabemtion Grgoing prewention and remediation to feediot aperators and agricuftursl lancowners abarnte to neduce nan-point soures poliutian fram agricutural actvities
: 1z Adllﬁud‘rd_lnﬂxld 1n 3 15 L Dﬂiﬁwrrmedursmq)ﬂ'ﬂ_zuzﬂlnd barks and sustain wetisnd mmﬁminhuzmﬁ I'I.iu!l_ [— =T
Operations trenting & revaiving fund that rolls fees from purchasers back into further wetiand restorations
Land anc Water a = a A mmlmwmmmmmmpﬁmmmmmwnwu
F 19 LEWT 3 3 16 L ard mote akernative crops and cover n Cuftursl areas of the watershed
Encourage and prof perennial crops crops in agri - anc =
" . aticn zegan 2 " u Consider an “abowe: and beyona for fre] interests Ensure that Iocsl owemments incluce the VRWJPD Stardsrds in Local Water Management Fian revisions and
& seeking docu of higher p =g mmmmnmmm{pl] implement them through offical controis.
_ Continue to cocsment intergovemmental hydrology through wse and mamtenance of the watershed . . R . .
o 14 Reguistion Fez 32 2 15 H B Adcme2s known fioocing,/erozion ffiow diversion or alteration probiems thet crosz community bouncaries
= . Coordination and Frem - a . 5 Collsborate with Dekota Land Conservetion staff to identify and prioritize riparian and upland habitat and | Coordinate with partners to identify, prioritize, protect, connect, restors, and maintain lands with impscts or
Collaboration it nzsist in easement acquisition and restorstion or protection through cost-share and incentives connectivity to riparian hasitat
a B Eeardinaticn 2nd CRC230 i z 1 W |coorcinate with other agencies ta identi inl agricultural point and nor-point pallution sources | Callaborate to reduce Ran-point source pollutian from agrcultural activities
Collabaration Ongpang i Eify potentinl ag; pos or-pomt pa pat pe =5
- - |mwmsmmmm‘ lbfl!'lﬁﬂ-prml‘f' ity restoration Hlﬂpﬂmﬂmm' Fqﬂﬂ:‘ imto the VRWIPOrs) N -
a g Fesearch and Planning REF 182 Ongoing 2 16 M = (Complete 2nd imp the and Protection Strategy [WRAPS]
Coordination and - - . PP . . . - - - - .
[+ 13 CaCSb z 18 M Aszist federal, state and local partners in moting i om water m: ment and BMPs Aszist partners in moting and cost-sharin that conserve sroundwater in agricuftural sef
Collabaration Dngpang pe pree f irrigeti anage! pa promoting f proctices B 5 Hngs
P - L . - - "Work with Pu'h!lsbﬂemweh!!tﬂie\l‘u’milliun Riwer and its ributaries ans Nn!EEﬂPruPE“'MIurE!d!hri;,
o 13 D::;:t::gund C&C 100 z 18 M L'Lp:'nm:uhri:t:d & .m:I — l.mu'l":: : fiilities ascociated ciziriver [bemver dams, and otter chanre biocking Teatures to avoid flooding with property) infrastructure Gamage, and other
on Ares Iocated on or originating from private i owy retnted izsues
c 17 Public Communication BrR g 3 18 . Build l:q)ﬂ:ll‘rul!w L ""Eul‘l.’- in F = andimprwﬂnlml.m SuH)tl'tnndu'E:ItuH)nIh-I‘hﬂ' = Mpnuphmmwmw mﬂmﬂimmmwﬁpm
and Outreach Mq)dnlmlﬂd,wmpmuwﬂnuﬁm I"-Tﬂ'.y.ullub't!l
Fublic Communication = or - - Support and creats opportunities for peopie to work together on projects that will improve weter guality, water
E 7 PCROED z 16 L and in the Scott Clean Water Education m
ana Ongping Supportand participate FFrogral Sty or habil
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Goal Sec. 6 pages Roke tem 1D Status MODE sum o Artion Objective
Fublic Communimtion ~ _ L ~ ) _ _ Support and create oppartunitias for people £ work together on projects that will improve weter quality, water
E 7 PCRO 6C
ana Ongeing 2 1 L |Assist 5cott and Dakoks counties in planning and img 5 theeir rezp Outdoor Do | mtity,or habi
Adminiztration and _ . . Prepars a Capital Improvement Program (CIP] annusily that focuzes rasources on highest-priority subwatershed
A 4 a — ASD b ‘Drgoans 3 i3 M Cewelon an approved project list with input from potentisl pariners and staisholders. —
" - Coortination and — _ s in . st Dakota County, the MPCA, and itics in implementing the Wetbiand Health Evaiugtion Program men_:rmn’wmuh and organizations to other feceral, state, rezional, or IOl ARENCHS With SENVORS OF FESOLICES Nt
Collaberation |mveianie from the VEWIPCL
e Eild partnerships with professionals engaged in land-use change [developers, planners, environmental consultants,
A 5 Collsboeation CaC 28 W 3 13 M lenders, builders, ezl estate sgenits, development nﬁ:m:fes, and nh!:rs]tuad!i:u:wnb:f‘-l]mfhfl-mpfmmuﬂsin
ard P =04 value or benefit to property
Land anc ‘Water - - - . . - - - "
A 7 LEWT 20c Ongeing 3 15 M project in reducing ¢ derived benafits Oatimize: cost share funding to schizve the gr itz for the =p arp y
- c Public Communication Pean s a = ~ mmmmmwmmmummmmmms almmmmmmmmwmpﬁmsmmwmm
ard Qutresch Fomezawnars aszodations, golf courses, business camg are ather urt uszrs of while % visbie SErinumural production and urban Iandsapes
Land and Water 5 |Framote and cost share bio-infiftration SMFS for new development, reGevelopmEnt, and starmmmter ) — )
c 12 LEWT 32 ‘Orgping 3 13 M (Continue polides and progr Consere pr by s of = Erought snd water
Land and Water n oo - - a | Terget and prioritize cost-share, incentives, and outreach activities for retrofits in developed arsas, to recucs
D 14 LEWT 30 ‘Orgoing 3 13 M mmmummupﬂummmwﬂmpﬂsmmmnmum
Treatment |stormiweter flow rates and volimes
X _ Feequine cities and townships o obtein casements for flood, flocd drainage, maintenance access, and X _ .
o 13 Rezulation 20 ‘Drgoans 3 13 M Support requirements for local gowemnments toidentdy, orotect, and reconnect foocalsing
o5 emersency cverfiow routes curing developmient and/or building permit processes ==
‘Administration and _ _ Adoot VRWIPD are fir Iy BMOURts fairty, and incluce Bocountadility messures.
A 4 il o
a — ALD 3a ‘Drgeang 3 13 L Dﬁdn‘]mmﬂwdpbﬂhlﬂlf requests based on & transparent public process [anplies to.sil monis)
N . adminiztration and J— _ = = . S — o the watershex tan capacity in each ATCotVRWIFD are transo ey BMAOURES fairty, Bnd incluce accountability measures.
‘Operstions. 55 ies to all
A 4 M":'“"’_"T:"“ ABO 4D Ongeing 3 13 L |Report onlevernged federal, state and ocal dollars in castshare e VEWIFD doliars to leverage funding for 5
Land anc Water N § ) ) and prioritize cost-share, incenkives, and outreach activities for retrofits in developed areas, to reduce
] 14 LEWT 38
‘Ongeing 3 i3 L IaEntity ur ban pEd Breas 3 infrastructure. | f P
] 13 Reguistion Reg 2c ‘Ongoing 3 13 L et :'_ e g z bunitzin 5ine e are properiy locsted ristive: to the SuppOrt requirements for locel gowemments to icentify, protect, and reconnect foodalains
in before are issued
o . ticn Res 20 _ 3 in . |Lumu|::upla|nun.uamsmnmmmutmrwmpﬂmwnmpm. restars and manage | ire . o T mins
5 5 in wetiands ¥ i & V- F
5 20 Land anc Water LEWT e N - . S - . . - - . - P
subwatersheds
‘Drgoans 3 13 L F F EMPs for in the CIF Icentfy and imolement sediment-recudng EMFs in the highest sediment-yieiding
Fublic Cammunimation ~ Consider establishing kiosks, signs, or other loation-specific educational dispioys ot VRWIPD OF projects, ~ 5 L
E 1617 PCRO 3P Ongeing 2 15 H z s " and pintne River Waterzned
ard Outresch publicaccess, and open spaces =
s 20 Dxln‘llnuhnl?und cacmn - 2 1% H (Collaborate I'rﬂ!Scrl‘tCﬂllnbll IJI\:.‘C“ErMDvﬁfln identify hizh unclr:l'rnpﬂ.nnn habstat and assistin Cm'dll?‘:: mﬂ!lpﬂrvzlstu-ldznbl‘r’, prioritize, protect, connect, restone, and maintzin langts with impacts or
Colisberation Ciak] 7 ard protection through cost-shars and incentives connactivity to riparian hasitat
c 12 Land anc ‘Water . - 2 15 " mmmmmu@nﬁmmmmpﬂmmﬁmmmmm ot= and EMEz thar
Treatment TS |reot = threst to groundwatar quality
Ciation sl ;’m;::: plun:n:rst:n:u:lnuaﬂism:n:;:‘z\:;?:::.mrmn:l;l;ﬂu.:::;;:pmnnn;ﬂ FUEER ok witn partners to ensure that the Vermillion River and its trisutsries are managed property for Isnge debris,
rdination a or ial remaoval management, and i ing sounces e e removal - = = A
] 13 e CaC10m 2 15 M | menagement activities. Enzure that removing bio: Anez rat aeverealy aMtect river pattem, sty =2ver dams, and ciher chennal Hiacking festure: i avai flaseing with praperty) infraztrudune camage, and other
. - flow related issues
wildlite, or habitat
Public Communication = c . -
E i7 ana PCRO 120 Ongeing 2 15 M [Promot= and support Vermilion Stewarcs hends-on educational events/warkshops Increnze resiliznce of the watershed through direct prep: outrasch, Bnd engss: effarts
Administration and _ Me et routinedy with *key leaders” in water resource management to exchange information, solve ) ) ) .
A 4 ALD Ga ‘Drgeang 2 13 L Seek recommendati saluty and balanced reseriation from adizary grouns
Dperations Jprobisms, identity ooportunities, or stresmiine processes e o s i
R os Coardination and - i Evanuzts impacts of proposec ind LSES oN SUTRCE WELS! 2Nd ZrounCwEter wWhen commenting on enviranmental
Collsboeation ‘Drgeang 2 13 L reviews Er:Pﬂ'l:ﬂDT’lD-Cnlsu’vc_ﬂ!mmh, such as Mmmmlmm:ntwmm[ﬂwl,mmn Uran
Ares Reviews [AUAR). and Environmental Impact Statements (EI5].
Land anc ‘Water . - . P - - . . . - .
A 7 LEWT 192 2 15 L |Annusily review the cost-share program to ensure that identified priorities are being addreszed Frovice =nd other to F g st £ practices
B - - . a2 = 1 Frovide information on riparian sasements and bufMer benefits, requirsments, and incentives on the Inecrense |aks and riparisn shorefine miles with manased vezstated buffers/Titter strips to mitigate stormiaster runoff
Regulntion n
VRWIPD website.

impacts.
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM [highest to lowest)

Soal Sec_ € paged Fole ftem ID Status MODE UM ot Action Objective:
£ 16 Eb-urmnuhm?und CaC3c - 2 13 L assizt szience tanchers conducting fisic soucation classes o proj in‘the sshed Asnst.lrf pun_lu::mnmm and Civic engasement regamding the fish, macroinvertzbrates, plants, and wildife in the
Colisboration : Vermillicn River Watershed
Coardinaios and Empicy existing communication channeis [VRWIFS, WPC, TAG, Dakota ang Scott Counties, Asricultursl
E 16 . CEC 22 1 2 13 L Custrzmch, Newsietters, website, other) to update key stakehclders about proundwater quality issues of Aszist state and local ersin fiding imformation ard education an i gwater quality and quard
Collaborati B i [ B S 9 9
- |importance to the watershed
PFublic Communication the i i initiati to increase Jation and enjx of the
- opp apprecati e sic i -
E 17 ana PCRO 70 Orgoing 2 13 L | ermition iver system p afthe River and itz miajor = vmluzd rezource:
. - Land anc Water - _ 3 " u - inBequi alcne the Wermitian River comicar mulmdmmwwmmmmmmmmnpﬂnm
Treatment bufe: in-stream resborati and shore| in
o q Coordination ard e 3 " M Comsich i ciace - it Wiork with |DCE] SOVErMMERT LRItS o ENsurs that stormisster infrastnacture is mlmnlnauanﬂmm:hms ffectively
Callai Gon orsider providing = i sp=tem o= gL ce for watershed communities .
] 14 Lend Bne Weter LEWT 72 Orgoing 3 13 M |identity and prioritize pully erosion pr using geomarphic or other relevant assessments Sddiress gully ernsion proolems in the watershed
Land and Water - Collect data from the Vermillion River i Network anmual L ime bo i - . . - . - . P
G 0 LEWT 2a ‘Ongeang ] 13 M ' s Igentify and imalement sediment-redudng EMFs in the highest sediment-yielding subwatersheds
Treatment wuwﬁimmﬂmmmmwmmmﬁsmm
Land and Water - . - - - . . - N - - P
subwatersheds
G e LEWT 22 ‘Drgeeng 3 ia M B F “Msmmurmmmmuﬁg Igentify and imalement sediment-redudng BMPs in the highest sediment-yiziding.
o O Coordination and (s a o o 1 Continue to suppart agrinuftum| outreach by the counties, MDA, University of Minnesota Extension and Fefer incivicusis and organizations to other federal, state, regionsl, or 00| BEENGES with sardoss or resources not
Collaboration 3 otter partrers Javsilanle from the VEWIPO.
Fromite participation in conservation programs, such 2= Reinvest in Minnesots [RIM], Conzzrvation
. . Coardination and P ~ . 1 . Reserve Program (CRP). Corseration Resarve Enhancemant Brogram (CREF], Envirormental Quaity - N - R— ~ _—
Collaboration it Incentives Frogmm |EQIF). Dakota County Land Frotection, and Wikdiife Habitat incentives Frogram = £ FEALICE RafPOIRE Surce polhutian from agr el =
[WHIF], and others.
Coordination and - - . . o - . - . . - .
A 2 CaC2ac 3 14 L Aszist siate and local rams in preventing the spread of a i invasive speces (e e zebra mussels].  |Aszist local gowernments in management of recreational lakes in the watershed
i Ongomng prog preventing qusts feg | i 5
A 3 Rsearch and Planning R&F 138 ‘Orgoing 3 14 L Remain ensazed in p i water 5 that disouss issues, trends, and technology. (Track emerzing issues, legisiation, trencs, and technologies with potential watershed management impacts.
O o I:b-urmnul:w?um R = o cn 1 Supprt and cnf\snrt partmers (MPCA, MDA for fertilizer and pr_wnduj\.lm-en hiztoricsl land uses (spills, cantinue cantrinuting o grau o iz tracxing current sng menging izsues an .
Collaboration leaks, ﬂ.l'npm] miay pose 8 thoeat to grouncweter or surface water in the watershed
- . Coardination and e ~ . i . Consult hazardows waste and remedistion resources to ensure that lend-disturbing BMPs for which the - —— — — ot ama o -
Collaboration i WRWIPD iz provicing cost share do not hawe 8 documented histary of sits contaminstion neinis s G e T rinfermasEn P, CUITITE 20K EMETRng Saues .
0 o Coordination ard . _ o - N Aszist in igentifying potential impacts on public or private drinking water supplies curing plan and permit  [Assist state 2nd local agendies in sming wells (i Jon, testing, placement, or sealing] to protect srouncheater
Collaboration Ongoing reviews quality
Coordination ard
B 11 Collal Eon CaCED ﬂgﬂlﬁ 3 ia L Supportuse nl'aupmpﬂ-at! stormrsater best manazement oractices inwellhead protection areas (Aszizt MDH !ndDﬂH!EH\d!; inimpl!m!nl:inE“llhe!d PrD‘t!ch-un programs and Flul\sl-lﬂhe“l!nhsd
= " Fublic Communication . . " L [|pestpennesi i ication rates in high i ion areas of the and Collazorate with pariness to prometz nutiient manag 2 protect gr from nitrate
ard Dutresch pmnmnsnhqmlppmmm while mail mbleaﬁnumlpmmmmmmps
— - Hast VEWIFD ‘lected and appcinted officals to highizht Semonatration: of
E 16 :mm PCERO 38 ‘Orgoing 3 14 L i e technniogy, water quality q ity improwement practices, and restoration Fecopnize and celsbrate stewardship in the Vermillion River Watershed
Fublic Commumication - .
3 17 ana PCROS Orggping 3 1 L Fuinlish a VAWIFO e-newsietter ot lenst 0nce & year
c IS Public Communication 17 - 3 12 L MmngpponWmsDMamwmmumewm e g and
ard Dutresch 5 restormtions o ==
o q Coordination and e a . 5 'Work with Isncowners and other agencies to eliminats fending across public waters and assodated ca e 0 red = ~m - Lnctiviti
Collaboration pabential libifties (= = Vermillion Rrver and tributaries]. e e e e
£ 12 Fesenrch and Planning R&F 12 2 14 H Conzider developing Water Cons=nmtion Standards for the watershed Aszist partners in preventing resuctions to the fivers base fiow and to normal levels in [akes and wetiands
c IS Public Communication & - 2 12 H acili muli saluti to ity or = — SuH)ﬂ'lnnduEﬂtummw#mmwmwmmﬂlmmmww,“
Bred Qutresch 5 L quantity, or hebitat
A 4 Admin - o0 2nd ABD BC ‘Orgoing z 14 M = - c‘_-h“ ek e citzen s ‘Watershed Flanning Sesk recommendations, solutions, and beisnced representation from advisory groups
Oiperations Commizsion [WPC]
B H I:b:::nuum;um — - 2 " . \nitinte discuzsions wi povernment units & ers b o rin chure maintnance wa&ﬁm local governmEnt units t0 Ensurs that stormiwater infrastructure is maintained and functions effectively
boration ouer time
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Lewed of

[BMP3) igentified in the WRAPS andj/or the CIF

Coordination ard Corzult catabeszs of confirmed ion sites, industrisl permits, and other point sources

Goal Sec. & paged Fole ftem ID Status MODE UM Action Objective:
5 z D:-url‘llmll:lntl\nnd P - 2 12 . Corzult or pariner with oties, townzhins, or other PLID‘C entities on uFPfcnhunshr pubdic and private Ri:ﬂ-:rlmfﬂmds and orgenizations 1o other feceral, state, regional, or local agences with serices or resources net
Collabcration ik rts. @vailanle from the VEWIPO,
o 7 Land and Water LEWT 150 - 2 18 M Frowide or referrals to E o watershed hat contact the .Emudtedulul is milable to 15 BMPs for water quality or habitat
Treatment =5 WRWIPD imarovemant
5 - Land and Water a _ = o - Mmhmlm,muthMMMEmmmmmmlemu Lze standerd polhtant-reduction calcalstors to estimate nesz of EMPs installed or cost-chaned oy the
Treatment ik |stabilize mully, stream bank, or ditch erosion; orsct as filtar strips or barffers WRWIFD
A 3 Rezulstion Reg 11 ‘Orgoing z 18 M qu::‘“‘ ™ "gan its:and insp = fully or ¥ the ish procecures to review implementation of iacal water management ordinances.
wtershed.
Land and Water - s o .
c 1 LEWT 2 Orgoing 2 13 M |Promote and cozt-zhare BMPs that ue for irrigating 2 Fromotz and cost-zhare BMPs that conzerve water
] 14 Regulstion Reg 30 ‘Orgoing 2 18 ("] Coorginets mediation with affected local government units to find practical and equitabie solutions Arciress known fanding/ ernsion,fiow diversion or alteration probiems that cross community boundanes
c " Coardination ara J— a N " M Collanarste with ounty and city parks on programs, ciazses, snd Bctivitias that fones sttention on the fish, azizt in puslic ecucation and civic 2ngagemant regaring the fish, macroinverteorates, plants, anc wilclife in the
Collaboration |macrcinyertebrates, plants ared wildife in the watershed Vermillion River Watershed
o q En-urninnl:iu?nnd e N o o 1 Fromiote existing infarmation on programs, funding, nd resources for best manage ment practices [« nen_:rinn’vimds and organizations to other feceral, state, rezional, or lotal BENdEs With Senvioes or resources not
Collaboration gong MDA's Az 8MF Handbook]. available from the VRWIPO.
Coorgination ard - Review the status of lske water quality and mansgement plans on &t leasta five-year basis as partof . . . =
A g C&C 232
Callsi Sion ‘Drgoing 2 14 L VRWJFO plansi Asziztlocal powemments in management of recrestional lekes in the watershed
Land and Water - - - - - . - - . - .
A 7 T LEWT 15d 2 1a L Corzider cozt-share or other incentives to fund the long-term operation and maintenance of kP Frowide ‘and other ‘to watershed F g oest 5! practices
: 10 D:-url‘lin!l:intl\!nd Cacdn 2 m L Aszist the MFCA I-nreqllirinE commurities to implement & Euﬁcs‘!be"n ilw!nh:ﬂll, inspectiun, and Cﬂllanmt!bl:!dmel!i’!l: fo!culcnlilurm,l’.t.cnli ME‘.E-i!' nitrate, ard other pollutants in groundwates and surface
Collaboration upgrade program weater through improved management of septic systems in the watershed
e w Coardinatior ard cacsn 2 " L Assist Dakata County's effarts 1o irwertary faiing /nancompliant systems, priaritss aness far upgrces, and | Callzaarate 16 neduce levels of fecal califarm /£ coli bacieris, nitrate, 2rd atner galluiants in groundwater and surface
Colisboration Lise £ost-share of IDARS 10 fund UppTades if the state delegates this suthority to the county watar throush improved manszement of septic systems in the watershed
- o Public Communication — N a o 1 ‘With partners on turf and fertilizer 5! s for tadlity ARErS Of busi mlmmmummmm 15 F i protect g froem nitrate
Bred Qutresch it parks, schools, and others contamination while maintaining visble agrioutural production 2nd urban landsoapes
= = PFublic Communication e - = - sumumummlmmmm!tumpmmmmm[ei.,ummuumw
Brd Qutreach Scene| and news medis (newspapers, magazines).
Fublic Communication ; P s e T B N s e S T Support and create appartunities for peaple to wark together on projects that will improve water quaty, water
3 17 ana PCRO B2 Orging 2 1 L wun:-mr p Inks 5 y festivals, park apening vents, for e
Jexnmaie)
E 17 Fublic Communication | oo p 5 Gngping 2 1 I | e sttt W ot ] i e S public of the Vermillion River and itz major bibutaries as & valued resaurce
ard Dutresch and other | on water nd P and chaices
PFublic Communication a a —_— = 2 - 3
E 17 il FCEO 12c ‘Drgeeng 2 1a L g wor 03 e/ srow 5 and turfgrass ofthe g Fref outresch, and engaz: efforts
o & Monitoring and M&A 168 - 3 13 H Wmmsnwhwmwﬁmmanﬂh@nmumm e = surface water quality - o - ~
Assessment 05 | activities F i
Moritoring ard _ Collect and water quality ing data and report annually on condition, trends, and X N _
A € MEA 180 ‘Orgoing E] 13 M i o = = Update the VRWIPO'S surface water quality & program ta i track trends
Frovide ips and M54 ities with Fons an annual summany of BMPs instailed|
A ] Rﬂﬂnld\nndFlunl-‘- REP 1ad 3 13 M Iﬂnﬁ\‘lw.ll‘omﬂmr:rl'ldudlls IJIII:DBIH- for Clean Waber program pru}cl:ﬁ‘ ]uml estimated (Complete and i F the il [Protection Strategy ['WHAPSI
| peollutant reduction
- - Frovide M3s with technical assista ‘cost-share, it funding bo install best ent i . - .
A & Fesearch and Flanning | REF 14c Gngeing 3 13 M el Bemmnas, o grantunding. MAnSEEMErt PRI | malets and i the Fratection Strategy [WRAFS)
a
ey
g
Iy

B i . C&C3c 3 13 L N . B S . (Continue contributing to sroundwater information netorks tracking current and emerging izsues and trends.
Collsboration of pollution when investigating srouncwater and surface water incicents or complaints

F 1 “"‘:""‘F“::‘" Fress z 13 H Establish » riparian habitat improvement program that inciudes tree shading in critical reaches

Administrati Define outcame measures for waterdodies or stream reaches in each su-watershed, based on statutory

ministration and - . - . L - I . - X

A R N AED 1d z 13 M Feport outcomes for key indicators in the annual activity report, financisl statement, and other reports 5 uzzs, img current and in with local gt and
Operstions e

- - Land an Water T = - T | —— o Troen warious waber consenvati _ :ew:;:m posar o estiminte of BMP3 installed or cost-shared by the

PFublic Communication - - .- L.
A s — FCE031 z 13 M Frowice opp for Stewards on targeted priorities
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section & - mid point implementation evaluation ranked by SUM {highest to lowest)

Lewed of

Soal Sec. © pages Rl ttzm 1D statuz MODE UM Action ‘Objective
= —_— coardination and — ] - W |Coumborste with asucstors, inclucing DNR'S roject WET, ta detarmine an approprinte role for the ety and deveio) an a3propriste role for the VRWIPD in K-12 education in coaperstion with teschers,
Collapcration WRWIPQ in water ecucation ervironmental ecucator:, and other key sducation stakeholgers
P mppropriate from “Perspectives on Minnscots Water Resources: A Survey of
~ ~ Sand Cresk and Vermillion River Watershed Landowrers,” & University of Minresots 2042 survey: WRAPS L
E 13 REP 1
Research and Planning Orging z 13 M - i Gounty Resigenti i = mication | /PUEte the VEWIPO communication pian
e
= - = e a - ~ Fropose demonstration or research projects that hewe the potential to protect the brown trout population |Research emerging sentific informetion and technology for reducing thermal impacts to streams from stormwater
® e From thermal impacts runaft to protect spedies sensitive to slevated P or low di CfREn i
. = Land and Water — _ s 1 | |Feerdinate with cunty SWCDz ta pravide technical nzzisancs ta lndgenars in the Dakoia ang Scan Enzure shst technical to. 1z BMP3 for water quaiity or habitet
Treatment =5 County portions of the watershed limarovement
Monitoring and a a S 2 = - a . a a
A & MEA 16e z 13 L Provide surface water manitoring data online and summarize data for public informaton the VRWIPO's surface water quali ‘to assess conditions and track trends
J—— Ongoing quality ng = == T s b
A 3 Regulstion Reg 11 ‘Orgoing 2 13 L Mest i with ME2 to review imp ion of local water = plan. [Estabiish procedures to revies implementation of local water management ardinances.
A & T REP 13c 2 i i i i i i e
FisEarch and Planning ‘ongaing 2 13 L e e T et Track emerging issues, legi trencs, and gies with potantial 5 impacts.
a & Resesrch and Plannir REF 134 i1 2 13 L DI - : s - and sy {Track ing i isiati and tech ies with inl watershed ment i
a nring ‘Orgeing - to e in eMective ¥ ‘Emerging issues, legisiation, trencs, nologies potentia manage impacts.
o o Public Communication o - . = 1 Aszist Dakots County's sgricutursd cutresch program activities [Crop Days, Field Days, and newsietter| that |Collsborate with partners to promote nutrient 1 |practices that proect gn from nitrate
ard Dutresch o Focus on ically opti ibrogen rates in narsl i it intaining wisble agricuftural production 2nd urban landsopes
Land and Water _ N . . N . . N . .. .
< iz LEWT 3c ‘Orgoing 2 13 L Riequine certified native s=ed mixes whens appropriste for VAWIPO-funded restoration projects (Continwe policies and programs to consarde sroundwater by Lss of plant spedes” drousht snd weber tolerances
Coordination and Collaborate with partrers to develop 8 CoNSistent Messaze on the low DoSt of Sroundweter protection and c s an—n 2 . = - c
E 1€ C&Cdc z 13 L Aszist state and local ersin iding information and sducation on dwater quality ard qual
Coliszcration the izh cost of rouncmter remedisticn parners in praviding Fresecing gress ualfc anel quantity
- - Funlic Communication . . - . continue to im; targeted prog resp tand us= P for elected cficials,
and Qutresch - e F Nl other key Sroups
s 2 D:-urdln!l:lnt? and CacTh 3 o 1 Encnu"ﬁf FINR?GCD'\SIHHH!! potential to stock natre cold-water species in sutable habitet resches of Wcrl.vnl_l! ﬂn“f mperncies o review the uH)fc!h‘lll‘"MsP&Uﬁcs‘xﬂulﬂ;!rﬂdﬂﬂlﬁGﬂun;lnﬂ!! ‘Vermillion River
Collsboration the Wermillicn River Jana its triutsrizs
= - Coordination ard e o - ~ Wiork with partners to develoD and fund & Cooprative stratasy 0 MENsSE DEEVErS SNd rEMOVE dams that imte wi riners o rotect and o in the Virsmiilljom River trout
Collabaration create poor conditions in cold-water reaches for sensitive bialogical communities Coorinate: with partners ta protect and enhance refuge areas in the Vemnilion River trout streams.
Fublic Communication = S = 22 (Collsborate with partners to promote putrient rmctices that probect from nitrate
E 1 PCEOEC ‘Drgoing i 13 L mmlmpiﬂnmndm'!wmwmml’hﬂ = - =
o o Coardination and e a - - Consider implementing cemonstration projects with VRWIFO funds to bring sttention to promising s n— ~ ; N A S o - i
Collntaration | ycoemtie: technaloeies and BMFS for  qualicy imargwement ild partnerships, exchange igess, and probiem-solve with agrioultural producers to improve water quality
c 12 LEWT2d 3 12 M Fesearch stratesies for water uze, re-uze, orinf Er uze at mining sites Fromote and cost-share BMFs that conserve water
c 2 Fublic Communication f— 3 " " éari with partnirs t develop 8 puslic outreacn samasign designed to mitigats crought conditians for
and Outresch imalementation during persstent drought
Public Commumication Drewelon or ads I'I‘rrhﬂll:'- tool to and tothe Frowice clear i Son to ‘and other mhﬂ'h_ﬁsﬂtlﬁcml‘ﬁ lmyers of water
E 18 PCEO 133 3 12 M - pe . “:IT: .wn . ple
ared Qutresch Bppropriate agancy or ory t0 Bnzwer g =bout res, permits, or resources governance
Public Commumication . .
F 15 PCEROE 3 12 M Increase awareness and understandi dmmwmmlw
ard Qutresch "6
Dizcuss research needs bo evaluste cumulstive landscape-scale impacts of ag=rasate mining in the how mining affects surface water and groundwater guality, quantity, or inflow in the Vermillion River
a L Fzsearch and Planning REF 130 3 12 L ing Study W_ ing quality, §
watershed with |ﬂ'|di3 ributaries
_— A zzist partnirs i icentifying natursl and constructed conGuits from the sround surface to the groundwater |, . S a - a 2 1
Coardination and _ . } L - i assict state and local agencies in wells , testing, or sealing) to pratect prouncwater
B 10 CaC3h 3 e
Collai Son ‘Drgoing 3 12 L E:;E;rlun'tf!lhlru, ImPrnPu'"’lhur\an!dI’ellslwﬁ potertial to ntroduce pollutants into drinking q.ﬂfhf
Coordination ard szict Dakots and Scott counties with increasine lancowner swansnecs of well information and (Assict state and local azencies in ne wells i on, bacti or sealing o protect rounciestar
] 0 ; cacza ‘Orgeing 3 12 L PyS— s i = ' 5 &l
Collsboration participation in well szsiing programs gty
c o5 Coordination and s - Collaborate with partrers to develop public Swarsness 3Dout the connectivity of grounchwater and surface . . R . . . - c
[—— ‘Orgeing 3 12 L mter Assizt state and local partners in providing information and sducation on protecting proundwater quality and quantity
o 1 Land ancl Water 2 5 = - Demupummmmmmmmm and in |Tarzet and priortize cost-share, incentives, and outreach activities for netrofits in deveioped ansss, to reguce
Treatment mreas withowt stormwater conkrols ta mte stormwater Mow rates and voRimes
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Goal Sec. € paged Fole ftem 1D Status MODE UM Erton Adion Objeciive:
£ 16 I:b-urdmul:m?und CBCae 2 12 H mglnuammm:q&uwm aroteciing sreas seretive to groundwater contamiration from land- nssist — — iding infarmation ard sucesion an ire awater quality and quanti
Collsbormtion use impacts and practioss g 1
Public Communication ‘Work with partners & Brd outresch effart on ing property to == -
E 7 — PCED 12d 2 12 H 2 resl Lt Prepaning Ircrease resilience of the watershed through Prep autresch, and enzan harts:
Addministration and } . ) . Dclhe nm.num-em_znslnsm-w.muboﬁsnrmmmmummms_muumrm,mnmm
a 3 Oneratians ARD 1c z 12 M |Estimate changes resulting from sub-watershed BMPS installed the previous year o 7 current ardin with local g and
|partners.
. 5 Land and Water IS—— o ] - -  funding = 2 targetea including cities: i e — : - - = 2
Treatment homeowners aszooi and ard icuttursal lsndowners ’ = = N
. _ Spot check ingivigus] permits for compliance with VRWIFO Standards. Whers deficiencies sxist, investigate) . S _ 2
A 3 Regulstion Regllc Orgoing 2 12 M why i s Establish procedures to review implementstion of local water manssement ordinances.
o : e o = 2 = - Ammmmmu:inmny:p«zls:pememmmqﬂ:mpﬂ'ni:[uﬂs]wmmmqm Comiets ana im — A— som s [w )
% pollutant losd reduchons to impeined waters
B 11 I:n-urnmnun'?unﬂ CEL Ba 2 12 M — l,x'm e e e P T ARG As3izt MDH and other agencies in implementing wellhead protection programes and plans in the watershed
Collsboration removing noncompdant systems
: 11 Fublic Communication 24 - 2 12 - - : w:nmnxmlllﬂ‘lhllrd.!d buffers. Fartner with Cﬂlmﬂlmhmﬂtmﬂﬂ 15 F- protect g from nitrate
Brd Outresch 55 County and outreach to wia Fizld Days, Crop Days, Bnd the Az News while 5 BgriouRtural production and urban landscapes
c 3 ceordination 2rd Jp— a 2 - . Fromote water-use assessment/audits to help permitted high-volume users identify strabesies that woukd msict - erzin oting and impiementing weter canservation
Collabomation conserve water and save money
Land ancl Water - . - - . - . . .
c 12 LEWT 33 orgging 2 12 1] Promite and cost shan: and native 57 F g through reingardan progr Continue policies and programs to consende Eroundwetar by use of plant species’ GROUSE BN waber tolerances:
Coordination and - Continue collaboration with SWCDs and communities to inchude and cost-share Low |mpact Development [LID]
o 14 . CRCY Orgping z 12 M = s R
Collsboration features that may include Mirimal Impact Desizn Standards [MIDS]
- = = =0
o " Land ancl Water Pr— 2 - . prop wart ‘County to resolve gully and srozion prociems that orignate in gl eroci \ems in the
Treatment Goodhue but have infrastructure and | in Cakota
. " atice Regan _ 2 = . Ar:eupmnc_mmmm cammUrication neecs af M54 permit Ralders anc igentiy gaas or opportunities |, L g in meting M54 permit requi
disconnection i j it i i iy
- - Land and Water . _ . = W |Fremae and ot shate SMIFS tat manage sormaster Mraugh of stormwater from Develop, imp and premots prajects of BMFs that help mitigate high flows, Tieading, high
Treatment k] |imperviows sarfaces and sewvere weather events
B . Mn:mn!:mam 250 52 a 2 = . i and ienl or sientificis ing e inea Fiom with the TAG. from the pubiic in developing VRWIPD polides, pianz, and
ns 05 ms.
R 1n I:n-urnmnunt?unﬂ J— - 2 1 . supoort and Soatt Counties’ role and nerticaetion in the snnual Children's Waber Festl Immn develop an appropriate rul:farme_URWJFu in K-12 educstion in cooperation with teschers,
Collapcmation errironmental eCuCators, anc other key sduceton stakeholicers
c e Ceardination ard J— _ 5 - . Supgart Dakts Caunty, local cammunitias, Brd voluntzsrs participating in the Wetiang Hesth Bvalustion |Azziztin pudlic ecucation and dvic ‘NgasEMENt raganding the fish, MaCroinvertsbrates, plants, and wildife in the
Collabomation k] Frogram Wermillion River Watershed
Coordination and a Update existing public informistion and egumtion materials on groundwater, privetes wedl testing, and the . = a A 3 . = - c
E 1e [=-Tat ] Orgoing 2 12 L Aszist state and local Pﬂ‘tﬂmlnpﬂ!ﬂd’ infarmation ard 2ducation on protecting groundwater quality and quantity
Collsboration connection betwesn land use and sroundwater guality s e iy ey
Coordination and - . . - - . .
] 21 CaCY Organg 2 12 L Frovide educational matenals to help prevent the spread of aquatic invasive Oes
Collsboration P Pre = e
& ] Fiesearch and Planning R&F Zn z 12 L Review necommendetions from prior VRWIPO research on thermai trading and thermal reduction BMPs reh TG 5 " on 2nd Y for " = h:ﬂmm
ruRait to protect species senzitive to elevated P oW aEygen
— = = = =
o " Land anc Water P . - L i and make EMPs ultra-urtan [no room to | Target and prioritiz and far retrofits in ped areas, to reduce:
Treatment |Immm!llhl. | shormiwater flow rates and volimes
o " coardination and i 2 " u Fequest state azencies to evaluate the impacts of incressed erain tiling on river flows and develop & strtegy with
Collsbormtion stakehoksers to minimize the imoscts
TP — Define outcom measures for wataroodies or stream resches in each su-watershed, based on statutony
a 3 ":'“"’_'m" ARG 10 2 1 WM |set aseline messunes reflecting curnent data for high anc low flaws. ificati i img current andin ion with local g and
e \partnars.
P Cn?wmeun:—!im:_'wmiu'wsmmmkmn_nt:npppmp_hwim;pﬂcﬂills knoaledzs, ) ) ) )
a 4 p—— ABO Bb ] 11 M |orinRerests to savise the VEWIFD Staff e VAWIFS o Lniqus watershed issues of problems [e.5, Wster |Seak rmommancations, Salutions, sRd Balanced representation fram scvisory grouss
|Mmmgnm&mﬁswuummmmmmi
o 5 Administration and - _ ar . =n
o Sans ALD7T Orgong 2 11 M Seek rear =nd timely with the publicin ceveloping WRWIFO polices, plans, ard orograms:
Coordination and a . - 2 2 . = = =
A ] — CRC24b Ongping z 11 M |Collaborate with existing programs ta cost-share landawner Inkeshore restoration projects Assist lncal gowernmentts in management of recreational kakes in the watershed
bownion 1
B io Naelrdl!ltdﬂlam.ﬁ' REFP 1b 2 11 M Asxict Minmdmﬁmmmim‘mhmm Help acvance research on the =g system and gr = "'
Coordination and Fromaote conzultations between producers and imigation experts [such as the U Extension imigation - . . . . = o 2
c 13 CaL 68
Colln siom z il L] o e Aszizt partners in premoting and cosi-sharing practices that conzerve grourdwater in agriosfiunl settings
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Lawed of

Goal Sec. & pages Role ftem ID Status MODE SumM Action Objective
Facilitate discussions with a inte DNR and Southwest Metro Groundwster
c 12 ResemrchandPlanning | REF 18 2 1 " PIOFFinte sgencis {£.5. B et e e et e e e e e e et e e T
Boout well % WRLEr Bpprog icts, and gr 5
- Frovide educabion nPP-urtunlbesbu tocal governments and residents rlﬁldinﬁﬂ!! I"dml%l'c cyde,
Coordination ard a - a c . na n 2 c c = c
E 16 ——— cacar ‘Ongeing 2 11 M |proundwater, srouncwster/surface Water int2ractions, FrOUNWELEr FEChArZE BMERs, and Sroundwatar Assist state and lscal partners in providing infarmation and sducation on protecting prowundwater quality and quantity
conseramtion
. = Fublic Communication e . " " ge local g andi partiesta areview mesting at one time and place |Frovide clear i on to and other on how to nevigat iple lnyers of water
ard Dutresch mrpmjen:m potential watar resourcs impacts governance
- - Land and Water — - - - mmmmwuwmwmmquuﬂuﬂmbp Develop, implement, and promote Semonstration projects of BMPs that help mitigate high flows, fiooding, high
Treatment Iardowners that nave high potential to mitigate flow, p E ortema 2 drought, ang events
z 21 Dx"l‘llnnl:lnr.\nnd rars ~ a oo - lsﬂsl'!'bd:nll,:h‘t:, EmlilD-CnI public !!Eulﬂ!wncitnnﬂdresswnbu"—(:lu’bbd health and safety izsues, such s high
Colisboration ] Jcacteria levels or toxic sigas biooms in recreational watars
A & e 'im'"'"s“d MEA 6 | Ongeing 2 1 L |cocreinate with the MN DNR for fow-gaging sssistance ta develop and maintain rating curves Uipdate the VRWIFO's surface water quality monitoring program to azsess conditions and track trends
e w Ceardination ard — 2 " . st Dukots and Soott e it i " ana sealing or — Assist state and local agencies in maneging wells (installation, testing, placement, or sealing] to protect groundwater
Collaboration sty
B 11 Pun.:m PCED S 2 11 L Frovide the wel-owners handbook [or link] on the VRWIPD website Colisborate with the Dakota County Sroundwater URit to promote the MIDH'S well-owner handbonk
c 12 hﬂoﬂld\nndl’lunl-—" R&P 22 2 11 L mmmnmﬂwmrmm“umwmtﬂ -J profect gr r:mu-g:mhmemmmd
E 18 P\.mi;:nm PCRD J= ‘Onguing z 11 L Wirite and past CIF project fact sheets on the VRWIPD wedsits Riecognize and celsbrate stewardship in the Wermillion River Watershed
z = Fublic Cammunication = _ a o 1 [Post 2l msjor propased plans and projects and requiest public commeent through published rotices and Maintsin and expand the VEWIPO website s 8 comprehensive information source sbout the watershed and the
and Outreach i Pews relesses WVRWIFD
o o Fublic Communication — a o - mm-mwwumm ucati \DBiEN to increase mlmmmm_mmmmwmmsmmgmmm
and Outreach about the urban and rural land use oo to nitrate: B i visble agricsfural production and urban lardsompes
A 3 Fublic Commumnication P 2 " H IdETtﬂyam‘lnlmEl i i izati or i f lemcers i 5 Asian, Mwmmmmud%mmlw 2 = i ic starbu:
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Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)
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\ermiliion River Watershed
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Appendix B. Performance Standards

PRAFP Organizational Assessment Part 2-Performance Standards 2022
METRO WATERSHED DISTRICT and WMO PERFORMANCE STANDARDS
LGU Name; “emmilion River Watershed Joint Powers Organization
u Performance Standard Level of Review Rating
E m| # | High Performance standard I Annuzl Compliance Yes, No, or
.E 5 B | Basic practice or statutery reguirement Il BWSR 5taff Review & Value
& [see instructions for explanation of standards) Assessment (1/10 yrs.) YES NO
B | Activity report: annual, on-time | X
B | Financial report & audit completed on time I x
B | Drainage authority buffer strip report submitted on time I MNA
B | eLINE Grant Report{s): submitted on time I X
B | Rules: date of last revision or review — Please enter month/fyear (i.e., 01/20) 0] 0220
B | Personnel policy: exists and reviewed/updated within last 5 years ] MNIA
E B | Data practices policy: exists and reviewedupdated within last 5 years ] x
E B | ranager appointments: current and reported Il MNIA
E B | Consultant RFF: within 2 yrs. for professional services [} X
-E m WD /WMO has resolution assuming WCA responsibilities and appropriate delegation I N/A
resolutions as warranted [N/A if not LGU)
E m WD /WMO has knowledgeable & trained staff that manages WCA program or has secured I NIA
qualified delegate. [NfA if not LGU)
* | Administrator on staff Il X
* | Board training: orientation and continuing education plan, recerd for each board member 1] X
* | Staff training: crientation and continuing education plan and record for each staff 1] x
% | Operational guidelines for fiscal procedures and conflicts of interest exist and current [} x
# | Public drainage records: meet modemization guidelines ] NIA
B | Watershed management plan: up-to-date I X
E B | City/twp. local water plans not yet apprmnelld I X
E B | Capital Improvement Program: reviewed every 2 years ] x
e * | Strategic plan or self-assessment completed in last 5 years [} X
* | Strategic plan identifies short-term priorities [} X
B | Engineer Reports: submitted for DNR & BWSR review ] NIA
n WCA decisions and determinations are made in conformance with all WCA requirements. [if I N/A
c delegated WCA LGU)
% B | WCA TEP reviews & recommendations appropriately coordinated. (if delegated WCA LGU) 0] MN/A
3 * | Certified wetland delineator on staff or retainer |] X
] B | Total expenditures per year (past 10 yrs ) ] see below
* | Water quality trends tracked for key water bodies [} X
% | Watershed hydrologic trends menitored / reported ] X
m ‘u'-’el:-site_: mntain.s information as required by MR 8410.0150 Subpart 33, i.e. as board meeting, I =
contact information, water plan, etc.
o m Functioni.ng ?duim committea|{s): recommendations on projects, reports, 2-way I
5 communication with Board
g B | Communication piece: sent within last 12 months I X
i Communication Target Audience:
g * | Track progress for Information and Education objectives in Plan Il X
* | Coordination with County Board, 3WCD Board, City/ Township officials 1] X
* Partnerships: n?operat'n.'e projects/tasks with neighhoring.nrg.anizatinns, such as counties, M X
SWCDs, WDs, tribal governments, Non-Government Organizations
Year 2012 2013 2014 2015 | 2016 2017 2018 2019 2020 2021

Expenditures | $908,950 | $883230 | $988,020 | $937,530 $1,778,830 $1425,150 | 52,021,280 $1.360.530) $1,411,770 31.530. 30
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Appendix C. Summary of Survey Results

Internal Survey

Vermillion River Watershed JPO Board and Staff Questions and Responses

How often does your organization use your current management plan to guide decisions about what you do?

(response percent)

Always 83.3%
Usually 16.7%
Seldom 0.0%
Never 0.0%

e Always a starting point but might have slight changes as each site and application is specific and unique.

e Staff use the plan as their guiding document to identify where programs, projects, and policies will go. If
the plan needs to be updated to reflect changes needed as more is learned, staff then pursue plan
amendments as needed.

List your organization’s most successful programs and projects during the past 3-5 years.

o Wetland bank in Castle Rock township

e Cost sharing for improvements in water quality at various locations within the watershed. Networking,
keeping everybody in the loop at the same time.

e Irrigation Audit

e Cost-Share Program

e Wetland Bank

e Stormwater Reuse projects

e Stream restorations

e CIP projects (x2)

e |rrigation water reduction project

e  Work plans/contracts with SWCDs to provide technical and financial assistance with landowner BMPs

e Braun wetland bank partnership

What helped make these projects and programs successful?

e Partnership with Dakota County SWCD

e Paid staff, their ability to work and communicate
Coordination with Partners

Communication and Partnership with Cities

e On the ground results and solid return on investment

During the past 3-5 years, which of your organization’s programs or projects have shown little progress or

been on hold?
e Master water stewards and volunteer engagement program
e Bacteria source identification and mitigation
e Large rainwater capture/reuse project
e Recreational enhancements (access development, recreational channel passage)
e Finding planning commission members
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List the reasons why the organization has had difficulty with these projects and programs.

e Finding public members for being commissioners

e Recruiting and finding Master Water Stewards has been a challenge, and we often only find Stewards
from outside the organization who perform work within our boundaries. With the volunteer
engagement program, we’re trying to develop a new program and “competing” with an organization
has an established program in our watershed. It creates confusion and identify problems, aside from
finding the participants necessary to implement a successful volunteer program.

e Bacteria- difficulty and expense of clearly identifying source and lack of local landowner participation

e Rainwater capture- Partner in grant funded project reassigned

e Use of project footprint area

e Recreational enhancements- low priority under authorities of organization, costs and level of effort

Regarding the various organizations and agencies with which you could cooperate on projects or programs...
List the ones with which you work well already

Dakota County SWCD

Dakota County

Cities (x4)- mention Lakeville, Rosemount, Apple Valley and Hastings
Most regional and state agencies (x3)

Some NGOs

List the ones with which better collaboration would benefit your organization

Townships in the watershed (x4)
City of Farmington

BWSR

NGO

Anything dealing with the legislature

If you don’t know much about your organization’s working relationships with partners, enter “l don’t know”

What steps could your organization take to increase your effectiveness in accomplishing your plan goals and

objectives?

e Unsure (x4)

e Organization is taking steps to enhance its communication and outreach efforts which is intended to
improve our level of civic engagement and public awareness. The goal of these efforts is to improve
participation in actions on both a personal and public level to assist in accomplishing plan goals and
objectives

e More effort put into budgets that addresses the VRWIJPQ’s Plan and needs rather than the budgets that
focus most on addressing fiscal concerns.

How long have you been with the organization? (response percent)
Less than 5 years 16.7%
5to 15 years 83.3%
More than 15 years 0.0%
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External Survey

Vermillion River Watershed JPO Partner Organization Questions and Responses

Question: How often have you interacted with this organization during the past two to three years? Select the

response closest to your experience. (response percent)
Not at all 0.0%
A few times 0.0%
Several times a year 38.5%
Monthly 23.1%
Almost every week 34.6%
Daily 3.9%
Is the amount of work you do in partnership with this organization... (percent)
Not enough, there is potential for us to do more together 19.2%
About right 80.8%
Too much, they depend on us for work they should be doing for themselves 0.0%
Too much, we depend on them for work we should be doing ourselves or with 0.0%
others

Based on your experience working with them, please rate the organization in the following areas:

Performance Characteristic Rating (percent of responses)
Strong | Good | Acceptable Poor I don’t
know

Communication (they keep us informed; we know their activities; 57.7% | 34.6% 3.9% 3.9% 0.0%
they seek our input)
Quality of work (they have good projects and programs; good 69.2% | 30.8% 0.0% 0.0% 0.0%
service delivery)
Relationships with Customers (they work well with landowners and | 57.7% | 42.3% 0.0% 0.0% 0.0%
clients)

69.2% 30.8% 0.0% 0.0% 0.0%
Initiative (they are willing to take on new projects, try new ideas)

65.4% 30.8% 0.0% 0.0% 3.9%
Timelines/Follow-through (they are reliable and meet deadlines)

How is your working relationship with this organization? (percent)

Powerful, we are more effective working together 46.2%
Strong, we work well together most of the time 42.3%
Good, but it could be better 11.5%
Acceptable, but a struggle at times 0.0%
Poor, there are almost always difficulties 0.0%
Non-existent, we don’t work with this organization 0.0%

e We need to figure out how to be a better partner to the watershed. This comment is more reflective on
our deficiencies, not the JPOs
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e The VRWIJPO does well to balance a variety of formal and informal interactions with MPCA. At times,
some topics may be challenging or displeasing to either side, the VRWIJPO still engages in the conversation
to ensure a working relationship continues through it all and collaborative work moving forward where
appropriate. Since my involvement, | would say overall we are more effective working together.

Do you have additional thought about how the “subject” organization could be more effective?

e The VRWMPO is one of the most technical and high functioning organizations | have had the pleasure
of working with. With that approach comes challenges of collaboration and engagement on competing
priorities at times, but they do well to integrate their extensive local knowledge and perspective into
larger state sponsored topics and programs. The VRWJPO effectively keeps water resources paramount
to their work and the constituents in the watershed in mind.

e Travis Thiel and Mark Ryan are outstanding to work with. We are constantly working on projects
together. We have done many projects over the years, and they are a great resource and always
provide valuable feedback and direction. We have done miles of stream restoration in the city along
with many other water conservation and WQ projects

e VRWIPO is very effective. They are proactive and have great community partnerships.

e VRWIPO is a top-notch organization led by very valuable, professional staff. We love them.

e Qur city is a closed basin. Very little of the City actually drains to the Vermillion River and the plan over
time is to outlet to the Mississippi River. Additionally, we do not currently have any impaired waters
(other than the Mississippi River theoretically) that we drain to. It means our residents are paying taxes
for programs and projects that largely do not benefit them. We appreciate the efforts the Watershed
has made in recent years to include us in watershed wide efforts and programs, but these programs are
limited. We certainly understand why the focus of this organization has been on resource restoration.
At the same, it does sting a bit that more funding and assistance does not come back to programs and
projects within our boundaries. For our situation, it would be helpful for the Watershed to continue to
develop new and existing watershed wide education, grant, and technical assistance programs.

How long have you been with your current organization? (response percent)
Less than 5 years 30.8%
5to 15 years 38.5%
More than 15 years 30.8%
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Appendix D. Comment Letter
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Appendix E. Program Data

Time required to complete this review

VRWIJPO Staff: xx Hours

BWSR Staff: 80 Hours

Schedule of Organizational Assessment Review

BWSR PRAP Performance Review Key Dates

NOTE: BWSR uses review time as a surrogate for tracking total program costs. Time required for PRAP

July 7, 2022: Initial meeting with VRWJPO staff
July 28™, 2022: Initial meeting with VRWJPO board

August 26, 2022: Survey of board, staff, and partners
September 22", 2022: Presentation of Draft Report
October xx, 2022: Transmittal of Final Report to LGU

performance reviews is aggregated and included in BWSR’s annual PRAP report to the Minnesota Legislature.
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VERMILLION RIVER WATERSHED JOINT POWERS BOARD REQUEST FOR BOARD ACTION

6¢. Candidate Consideration and Appointment to the Vermillion River Watershed Planning Commission (WPC)

Meeting Date: 9/22/22

Item Type: Regular-Action

Contact: Mark Zabel

Telephone: 952-891-7011

Prepared by:  Mark Zabel

Reviewed by: N/A N/A

watershed
reflecting life

PURPOSE/ACTION REQUESTED
e Candidate consideration and appointment to the Vermillion River Watershed Planning Commission

SUMMARY

The Joint Powers Agreement governing the Vermillion River Watershed Joint Powers Organization (VRWJPO)
established a nine-member advisory Watershed Planning Commission (WPC) composed of citizens of the
watershed, including eight from Dakota County and one from Scott County. Currently, vacancies exist for two
citizens from Dakota County and one from Scott County.

Linda Larson, a resident of the City of Rosemount, Dakota County, within the Vermillion River Watershed
(Attachment A) applied to serve on the WPC. The Applicant Review Panel (Chairs of the Vermillion River
Watershed Joint Powers Board (VRWIJPB) and the Watershed Planning Commission (WPC) and the VRWJPO
Administrator reviewed the application and forwarded a recommendation of Linda Larson for consideration by
the Vermillion River Watershed Joint Powers Board for appointment to the Vermillion River Watershed Planning
Commission.

EXPLANATION OF FISCAL/FTE IMPACT
Members of the Vermillion River Watershed Planning Commission are eligible to receive a per diem of $35 per
meeting attended. Members may choose to deny receipt of per diem at their discretion.
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Supporting Documents: Previous Board Action(s):
Attachment A: Linda Larson WPC Application - ;

RESOLUTION

6¢. Candidate Consideration and Appointment to the Vermillion River Watershed Planning Commission (WPC)

WHEREAS, the Joint Powers Agreement establishing the Vermillion River Watershed Joint Powers Organization
(VRWIPOQ) authorized the Vermillion River Watershed Joint Powers Board (VRWJPB) to establish a nine-member
advisory Watershed Planning Commission (WPC) composed of citizens of the watershed, eight from Dakota
County and one from Scott County; and

WHEREAS, under the Joint Powers Agreement, the VRWIJPB is authorized to make appointments to the WPC by
resolution; and

WHEREAS, a WPC member is eligible to complete the incumbent vacant term plus two consecutive three-year
terms; and

WHEREAS, Linda Larson has applied and been determined eligible to be appointed to serve as a Commissioner on
the WPC.

NOW, THEREFORE, BE IT RESOLVED, that the VRWIJPB hereby appoints Linda Larson to the Vermillion River
Watershed Planning Commission with her first appointed term fulfilling the current vacant position term ending
December 31, 2024.
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69



M Open Appointments Application for
Citizen Advisory Committees/Commissions/Boards

COUNTY

Part 1: Applicant Information |

Applicant Name: O mr. Q Mrs. [ Ms.

Last Name LHRS@N First Name L‘ND;\ ML T

0

Home Address:

StreetAddress | MBS BLANCA AVE W

MN

City RDSE\Y\’DL&K‘W state VAN zip D5 DR County of Residence DAKO-B\

Commissioner District: (Leave blank if you do not know the number of your commissioner district.)

Telephone:

cell {¢1 2554 ~CGled Business NA Home (0 12.-55 L} -A%>
E-mail Address: _{ ) FUK,NQVOS@S’MCRZ& e

| Part 2: Committee Selection |

indicate below the name of the committee(s) for which you are seeking appointment. }f more than one, number them

according to preference (1 being vour first choice). All applicants: complete Parts 3~7. Review Parts 8-10 and complete only

those that apply to the committee(s) you select below.

[J  Dakota-Scott Workforce Development Board (1 Special Board of Appeal and Equalization

0 Extension Committee B Vermitlion River Watershed Planning Commission
£l Library Advisory Committee O Zoning Board of Adjustment

0O Pianning Commission ] Other:

[0 Public Art Citizen Advisory Committee

Part 3: Your Rights as a Subject of Data/Applicant Declaration |

Pursuant to Minnesota Statutes Chapter 13, Dakota County informs you that the following information which you are asked to provide in
this application is private data: telephone numbers, fax number, residential street address, email address, business/financial interest,
status as recipient of human services, and criminal record. Unless and until you are appointed to an advisory committee, this
information will be available only to you and county officials who need it to perform their job duties. Furnishing this information is
voluntary. Failure to provide the information requested in Parts 4-10 of this application may disqualify you from appointment to one or
more advisory committees. The remainder of the information in this application is public.

State law requires your residential street address and either your email address or telephone number be made pubilic if you are
appointed to an advisory committee. Unless you indicate otherwise, Dakota County will make your email address public. If you do not
have an email address, Dakota County will make your home telephone number public. You may request that both be made public or
that your business telephone number instead of your home telephone number be made public.

If appointed, | request that Dakota County make public (check all that apply):
{3 Cell phone number:
LJ Business phone number:
1 Home phone number:
12[ E-mail address:

Hinda Bdcmsm Qib%ﬁl 2022

Signat‘ure of Applicant Date 0
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|Part 4: Per Diem |

Most County Board citizen advisory committee appointees, who are not representing a governmental unit, receive $35 per diem (but no
additional expense reimbursement) for attendance at regular and special meetings of the committee. Exceptions are appointees to the
Personnel Board of Appeals ($35 per diem plus expense reimbursement for attendance), and Special Board of Appeal and Equalization
($175 per day or $87.50 per half-day plus mileage reimbursement). Applicants may choose to decline the per diem at the time of
application.

Please check this box if you wish to decline the per diem: [0 Decline

Part5; Affiliation with Dakota County

Dakota County employees are not eligible for appointment to any citizen advisory committee, unless otherwise provided by law.

Are you an employee of Dakota County?

O Yes ¥ No

Individuals affiliated with Dakota County are eligible for appointment to any citizen advisory committee but do not receive preference in
the appointment process and are not automatically disqualified, unless otherwise provided by law. For purposes of this policy, affiliated
means (1) has a contract with Dakota County, or (2) is employed by a Dakota County contractor.

Are you currently under contract with or employed by a contractor of Dakota County?

O Yes X No

If yes, which contractor?

Part6: Statement of Qualifications (You may supplement this section by attaching a resume or additional information.)
PLEASE NOTE: In accordance with County policy, no paid employee of Dakota County is eligible to be appointed as

a member of any citizen advisory committee unless otherwise specified.by law, -

Business/Employer: RET \RE'D SN CE ?A(ULG U\$.T 20 \\.\

Business Address:
Street City State Zip County

Job Title:

Current Responsibilities:

Previous Work Experience:

WPS dviwer 3 1947 —2014
Formar Carreim - Vet the Lavmn 1 199

Vocational/Educational Background: . . , . R

wwrrentiu enrolikd v col \af)e, To C,OME\@,*L b(}\dmz\‘or‘% Clwytu, ,
{ Seniory b zoen roYe 1% ?Y‘dﬁu\ NCe D
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Community Service: . . L. ,
Farmers ’\.,?Lﬁncn oY couwt U\,ﬁ\’cx\‘e )&M hO\A(”\D'ﬁO\/\ lzve,\57 ‘Zﬁz){}vﬁfmseﬁi(
TOG\%'m&sz‘ers I,h‘\"i , \O\O\Z~p~re,$q,vﬂ‘

Describe your interest in serving on a citizen advisory committee: . .
ﬂs MU \Vﬂho wle,c&:)a, T < mo@w., cn o\x\cﬁg Ov’r\C\ envivc r\rnzn‘h;\L

cnad kndes newe YO | ym ‘W\A('Q;Y’Qs‘k’ R JoRN O\)r‘"\f c'é\ ,_k\r\&
Soluon has ods Qr oL . U\ 3 P

PLEASE NOTE: Some committees require additional information from applicants.
Review Parts 8-10, and complete only those that apply to the committee(s) you selected in Part 2.

{Part 7: Dakota-Scott Workforce Development Board Applicants Only ' i : ]

Minn. Stat. § 268.666, subd. 3, requires that local workforce councils include as members representatives of the private sector (owners
of business concerns, chief executives or chief operating officers of nongovernmentat employers, or other private sector executives who
have substantial management or policy responsibility), organized labor, workforce and community-based organizations, educational
agencies that are representative of all educational agencies within the workforce service area, vocational rehabilitation agencies, public
assistance agencies, economic development agencies, and public employment service agencies.

Private sector applications must be accompanied by a letter of support from a general purpose business organization (e.g. chamber of
commerce). Public sector applications must be accompanied by a letter of support from the parent agency. For further information on
the Workforce Development Board, please call Dakota County Workforce Services at 851-554-5633.

Nominating Agency:

Which do you represent: (Check all that apply.)

1 Private Sector/Small Business tJ Public/Economic Development
[J Private Sector/Large Business (>500 employees) {0 Public/Education

{1 Private Sector/Minority Business [J Public/L.abor

] Public/Apprentice [T Public/Public Assistance

O Public/Community Based L1 Public/Public Employment

[J Public/Rehabilitation

| Part 8: Planning Commission Applicants Only ' ' ' ]

Minnesota Statutes Section 394.30, subdivision 1, the statutory authority under which the Dakota County Planning Commission has
been created, requires that: “No voting member of the commission shall have received, during the two years prior to appointment, any
substantial portion of income from business operations involving the development of land within the county for urban or urban related
purposes.”

During the last two years, have you received any substantial portion of your income from business operations involving the
development of land within Dakota County for urban or urban related purposes?

O Yes J No

|Part 9: Vermillion River Watershed Planning Commission Applicants Only

The Vermillion River Watershed Joint Powers Board, consisting of commissioners from Dakota and Scott Counties, makes
appointments to the Watershed Planning Commission. Qualified applicants must reside in the watershed (residency will be verified

upon receipt of this application) and may be elected officials. Employees of local governments located in the watershed are not eligible
for appointment.

1. Are you an elected official?
0 Yes EL No If yes, for what government entity?

2. Do you have personal or employment experience in a field related to watershed management?
O Yes ﬂ No Ifyes, please specify relevant experience:
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THANK YOou!
Return completed form to:

Sr. Administrative Coordinator to the Board
Administration Center
1590 Highway 55
Hastings, MN 55033

Email: board@co.dakota.mn.us
Fax: (651) 438-4405

Date Received:
Date Entered:

Appointed:
Committee:

Office Use Only
Appointment Date:

Term Ended Date:

O Yes 0 No Retention Date:
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