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Agenda

Vermillion River Watershed Planning Commission
November 16, 2022 — 4:30 p.m., In-person and Teleconference via Microsoft Teams

Call to Order
Roll Call

3. Audience Comments on Items Not on the Agenda
(please limit audience comments to five minutes)

Approval of Agenda Action
5. Approval of Minutes from the September 14, 2022 Meeting Action
Business Items
a. Recommend Adoption of the Vermillion River Watershed Joint Powers Action
Organization 2023 Final Draft Budget and Watershed Management Tax District
Levy

b. Recommendation to Execute a Grant Agreement with the Minnesota Board of Action
Water and Soil Resources for Fiscal Year 2023 Watershed-Based
Implementation Funding

c¢. Recommendation to Execute a Joint Powers Agreement with the City of Action
Lakeville for the Middle Creek at Dodd Boulevard Stream Restoration Project

d. Approve the 2023 Vermillion River Watershed Planning Commission Meeting Action
Dates

e. Update on Vermillion River Watershed Planning Commission Member Terms Information
and Status

f.  Options for Consideration for Changes to Watershed Planning Commission Information
Membership and Scheduling

g. Minnesota Board of Water and Soil Resources Performance Review and Information
Assistance Program Report

7. Updates

a. Chairperson’s Report
b. Staff Updates
8. Adjourn Action

Please note, the November 16, 2022 Watershed Planning Commission meeting will take place in-person
in Conference Room A at the Extension and Conservation Center, 4100 220™" Street West, Farmington
Minnesota and via teleconference on the web-based application, Microsoft Teams.

Vermillion River Watershed Joint Powers Organization
4100 220%™ Street West, Suite 103, Farmington, Minnesota 55024
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Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 210 694 230 068

Passcode: YQamuL

Download Teams | Join on the web

Or call in (audio only)

+1651-273-3070,703411342# United States, St. Paul
Phone Conference ID: 703 411 342#

Find a local number | Reset PIN

Other Information

Next Meeting Date: January 11, 2023 at 4:30 p.m.

Please confirm your attendance by contacting Mark Zabel at mark.zabel@co.dakota.mn.us
You will be notified if the meeting is cancelled due to an anticipated lack of quorum.

Vermillion River Watershed Joint Powers Organization
4100 220%™ Street West, Suite 103, Farmington, Minnesota 55024


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWUxYzBiZTEtYjgwOS00NzBiLWFiZTktNWNlY2I1NDhlZmU4%40thread.v2/0?context=%7b%22Tid%22%3a%2224afb13b-1d61-4f5f-a0bf-3b17f40748f2%22%2c%22Oid%22%3a%22ab6562ef-242f-44fc-811b-0fecd5442e09%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+16512733070,,703411342#%20
https://dialin.teams.microsoft.com/1957b9f2-0dad-4bb3-a1d0-3b8834a70cc4?id=703411342
https://dialin.teams.microsoft.com/usp/pstnconferencing
mailto:mark.zabel@co.dakota.mn.us
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Minutes

Vermillion River Watershed Planning Commission Meeting
September 14, 2022 — 4 p.m.
In-person and Microsoft Teams Videoconference

WPC Members in Attendance Staff in Attendance Others in Attendance

Mark Henry James Kotz Mark Ryan, VRWJPO Curt Coudron, Dakota County SWCD
Josh Borton  Andy Riesgraf Brita Moore-Kutz, VRWJPO Linda Larson, Rosemount resident
Steve Hamrick Mark Zabel, VRWJPO

Chuck Clanton Travis Thiel, VRWJPO

1. Call to Order
The meeting was called to order at 4 p.m.

2. Roll Call
All members present.

3. Audience Comments on Items Not on the Agenda
None.

4. Approval of Agenda
Chair Henry asked for approval of the agenda.

Motion by Commissioner Clanton, second by Commissioner Borton, to approve the agenda as
distributed. The agenda was approved by a 6-0 vote.

5. Approval of Minutes from the July 13, 2022 Meeting
Chair Henry requested any adjustments to the minutes as presented.

Motion by Commissioner Clanton, second by Commissioner Borton, to approve the minutes of
the July 13, 2022 meeting, as presented. The minutes were approved by a 6-0 vote.

6. Business Items

a. Recommend Adoption of Amendment to the Vermillion River Watershed
Management Plan Implementation Section



Mark Zabel introduced the procedural requirement for the item to appear before the
Vermillion River Watershed Planning Commission as the two primary functions for Citizen
Advisory Committees (WPC in our case) identified in Minnesota Rules 8410 is for input to
updates to Watershed Plans and when Plans are amended. This amendment to the Plan is
considered a minor amendment by the Minnesota Board of Water and Soil Resources in
their review of its content; but it is a major consideration on the part of our organization
because it is going to allow us to implement projects going forward. Thus, it is important for
your review and recommendation.

Travis Thiel noted that the Vermillion River Watershed Joint Powers Board authorized
release of the amendment for comment on July 20, 2022. That provided 30 days to collect
comments from the public and review agencies. The VRWIJPO received three comments
which were supportive of the amendment as presented.

Motion by Commissioner Clanton, second by Commissioner Kotz, recommending adoption of
the amendment to the Vermillion River Watershed Management Plan Implementation Section to the
Vermillion River Watershed Joint Powers Board. The motion was approved by a 6-0 vote.

7. Updates

a. Chairperson’s Report

Chair Henry introduced Linda Larson who is an applicant to serve on the Vermillion River
Watershed Planning Commission. Linda provided information on her background and interest
stating that she is a resident of the City of Rosemount in a rural residential setting. She is a
member and President of the Dakota County Chapter of Farmer’s Union, though she is no
longer farming. She is concerned about water, generally, but that interest was piqued when
there was a proposal to appropriate water in Dakota County and ship it by rail to the southwest
United States or other areas of high need of potable water. Linda does not claim expertise in
water resources but has a strong interest. Mark Zabel noted that the people who serve are
expected to provide a broad range of voices with varied interests. Linda’s application is
currently the only application in consideration and with support from the review team will be
on the agenda for appointment at the next meeting of the Vermillion River Watershed Joint
Powers Board.

Commissioner Clanton asked about any changes regarding meeting time for the WPC.
Commissioner Riesgraf noted that coming from his work location in downtown Minneapolis to
get to the meeting on time can be challenging. A discussion about what might be an
appropriate meeting time took place.

Motion by Commissioner Clanton, second buy Commissioner Kotz, to change the start time of
meetings to 4:30PM. The notion was approved by a 6-0 vote.

Commissioner Clanton asked about the new email security system that encrypts outgoing
emails. Mark Zabel explained that Dakota County has applied this new email security system as
an added layer of cyber security. The system seems to apply when attachments are added to an
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You can reject this change I you want, but the language used appears to be quoted and isn’t probably necessary.


email. The work around would be to send a link to the meeting packet on our website instead
of sending it as an attachment. If members are comfortable downloading the packet from the
website we can proceed with sending the link as the solution. If there are issues with that
approach, Zabel asked members to contact him and staff can work on another solution.

Commissioner Kotz asked about member terms and that question led into a brief discussion
about membership issues. Mark Zabel indicated that the members of the Vermillion River
Watershed Joint Powers Board are very aware of the recruitment and appointment of new
members and have asked staff to explore this and bring them some alternatives to consider.
Staff will be bringing suggested alternatives forward for discussion and recommendations over
the next few months. Any significant change may require amending the empowering joint
powers agreement, which would require action by the Dakota and Scott County Boards. Linda
Larson asked how well known the Vermillion River Watershed Planning Commission is among
the public. She suggested perhaps making a trifold brochure that could be placed in County
park and library kiosks that might introduce the WPC to more people and spark interest with
those who might be willing to serve as members. Mark Ryan suggested that one change to
consider might be the number of meetings. Commissioner Riesgraf noted that the primary
target audience for recruitment are those who have time to devote to this activity such as
retirees and was wondering if we are reaching that target audience.

b. Staff Updates

Brita Moore-Kutz reported that she will be a presenter at the Outdoor Education Days put on by
the Dakota County Soil and Water Conservation District in the next week. She will be staffing
the water station talking about the overall scarcity of water worldwide, and will be presenting
around a storm drain model conveying the vulnerability of stormwater. “We Are Water MN”
exhibit will be launched on October 13, 2022, at the Pleasant Hill Library in Hastings and will be
there until December 5, 2022. There will also be a smaller outdoor “We Are Water MN” exhibit
at Lebanon Hills Regional Park Visitor Center. There will be a feature article about this in the
VRWIJPO Fall Newsletter.

Curt Coudron of the Dakota County Soil and Water Conservation District reported that we are
now fully in project installation activities. Cover crops will be going in following harvest over the
next month, a stream bank stabilization was just completed in Lakeville, there is a bioretention
project in Rosemount that is being completed this Fall, and there are a couple of native prairie
projects that are going in.

Mark Ryan reported that the Conservation Corps Minnesota (CCM) Crew was out at Empire
Linear Park removing some deadfalls (dead and downed trees) from the river in areas where
there was some accelerated erosion and flow stagnation caused by the deadfalls. Curt and Matt
from the Dakota County SWCD will be returning to the area with the CCM Crew placing some
cedar revetments to provide some erosion protection in this area. Commissioner Borton asked
how much of the river received this treatment. Mark responded that only a small reach in the
publicly owned park was treated. Mark Zabel noted that removing deadfalls as a general
practice if widely implemented is not beneficial to the river as the natural occurrence of woody
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debris in the stream provides habitat and feeds the stream with organic matter (supporting the
food web of the stream). Mark Ryan also noted that clearing or partially clearing deadfalls from
the stream for supporting recreation is a larger conversation and generally doing this type of
work to clear large sections of the river is time, labor, and cost intensive. Mark Ryan mentioned
that he and Travis have been working on a couple of construction projects, one being the
restoration of sediment control basins in Ravenna Township, another being the nitrate
treatment wetland south of Farmington that is need of some maintenance. Mark Ryan
informed members that he would be attending the upcoming Township Officers Meeting to
discuss the plan amendment and talk about ordinance updates for those townships that
haven’t yet updated their ordinances to incorporate the updated VRWJPO Standards.

Travis Thiel reported VRWIJPO staff having applied to the Board of Water and Soil Resources for
a Clean Water Fund Grant in August for a potential fish barrier project near East Lake in the City
of Lakeville. Staff have applied two other times to different grant sources unsuccessfully, and
this is one of the last possibilities for outside funding to support this capital improvement
project. The purpose of the project is to create a barrier to movement of carp and goldfish in
and out of East Lake, and then other potential in-lake efforts to reduce populations to
manageable levels can be implemented and water quality improved. We would expect
notification on this application sometime in December. Commissioner Clanton asked about
costs. Travis responded that this project is estimated at approximately $315,000. This would be
a low voltage electric barrier similar to what has been implemented in other locations in
Minnesota. Commissioner Clanton asked if the VRWIJPO might fund this in partnership with the
City of Lakeville if the grant proposal is rejected. Mark Zabel responded that this could be a
discussion for 2024 and could include other partners. Travis noted that once we have exercised
all outside funding options we would return to discussions with partners for potential options
for local funding. Commissioner Riesgraf asked if East Lake has been commercially fished for
rough fish removal. Travis responded that it has not. Mark Ryan added that this is an option to
be considered after placement of the fish barrier. Travis and Mark Zabel noted that there is a
high likelihood of repopulation from local wetlands without placement of a fish barrier.
Commissioner Riesgraf mentioned that rough fish harvest is something that has been employed
with some success in driving down the biomass in other lakes and settings and that it could be
implemented independently of placement of a fish barrier. In addition, Travis reported that he
has been inspecting previously completed watershed CIP projects for current conditions, as
these projects have maintenance agreements associated with them. Travis did not have any
major concerns to report as a result of these inspections, and staff are working with city
partners on addressing minor issues. Commissioner Henry asked about requirements for
permitting for culvert cleanouts. Staff commented that permitting may be required from DNR
and that any permit requirement may revolve around timing for spawning periods and offered
to inquire with the DNR on this issue related to local roads

Mark Zabel reported that the VRWIJPO is expecting the report from the BWSR Performance
Review and Assistance Program on their Organizational Review for the VRWJPO. BWSR staff will
be reporting to the Vermillion River Watershed Joint Powers Board at this month’s meeting on
September 22, 2022 and we expect to have a report at the next WPC meeting.



8. Adjourn
Motion by Commissioner Clanton, second by Commissioner Borton, to adjourn the meeting at
4:49 p.m. The motion passed on an 6-0 vote.



VERMILLION RIVER WATERSHED PLANNING COMMISSION

6a. Recommend Adoption of the Vermillion River Watershed Joint Powers Organization 2023 Final Draft Budget
and Watershed Management Tax District Levy

Meeting Date: 11/16/2022

Item Type: Regular-Action

Contact: Mark Zabel

Telephone: 952-891-7011

Prepared by:  Mark Zabel

Reviewed by: N/A N/A
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PURPOSE/ACTION REQUESTED

e Recommend adoption of the Vermillion River Watershed Joint Powers Organization 2023 Final Draft Budget
and Watershed Management Tax District Levy

SUMMARY

The proposed Vermillion River Watershed Joint Powers Organization (VRWJPQ) 2023 Final Draft Budget (included
as Attachment — VRWIJPO Final Draft 2023 Budget) is $3,421,830 including cash reserves, Clean Water Fund
grants, and Watershed-Based Implementation Fund grants. The draft VRWJPO 2022 Budget recommends a
Watershed Management Tax District Levy of $1,000,000: $35,100 in the Scott County portion of the watershed
and $964,900 in the Dakota County portion. This total levy is unchanged from the overall Watershed Management
Tax District levy compared to 2022. The draft budget reflects recommendations from VRWIJPO staff, partners, and
items from the implementation section of the Watershed Plan.

An approved 2023 budget will remain “draft” until such time as the Vermillion River Watershed Joint Powers
Board (VRWIJPB) approves a final budget and the Dakota County and Scott County Boards approve the Watershed
Management Tax District Levy in December of 2022.

RESOLUTION
6b. Recommendation to Adopt the Vermillion River Watershed Joint Powers Organization 2023 Final Draft
Budget and Watershed Management Tax District Levy

WHEREAS, the Vermillion River Watershed Joint Powers Organization requires a budget and the subsequent levy
to implement the programs and projects described in its Watershed Management Plan; and

WHEREAS, the Vermillion River Watershed Planning Commission has reviewed and discussed the VRWJPO 2022
Final Draft Budget and Vermillion River Watershed Management Tax District Levy.

NOW, THEREFORE, BE IT RESOLVED, that the Vermillion River Watershed Planning Commission hereby
recommends approval of the VRWIPO 2023 Final Draft Budget totaling $3,421,830 and recommends a Vermillion
River Watershed Management Tax District Levy of $1,000,000 ($35,100 in the Scott County portion of the
watershed and $964,900 in the Dakota County portion of the watershed).
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VRWJIPO Draft 2023 Budget

Attachment: VRWJPO Draft 2023 Budget

2023 2022
Draft Budget Budget % Final Budget Budget %
Cateqgory Budget Items Amount of Total Amount of Total
EXPENSES |
Administration and 1 Dakota County VRW Staff $180,500 5.3% $180,500 9.3%
Operations 2 Scott County VRW Staff $15,000 0.4% $15,000 0.8%
-2170020000 3 Other Dakota County Staff Time $12,000 0.4% $12,000 0.6%
4 Legal Support $25,000 0.7% $25,000 1.3%
5 Miscellaneous Expenses (per diems, mileage, postage, etc.) $6,000 0.2% $6,000 0.3%
6 Training, Conferences, and Certifications $2,000 0.1% $2,000 0.1%
| Subtotal Administrative $240,500 7.0% $240,500 | 12.4% |
Research and Planning 1 Dakota SWCD Incentive Program Policy Assistance $1,600 0.0% $1,600 0.1%
-2170020130 2 Scott County Staff $2,000 0.1% $2,000 0.1%
3 VRW Staff $15,000 0.4% $12,000 0.6%
| Subtotal Research and Planning $18,600 0.5% $15,600 | 08% |
Monitoring and 1 Vermillion River Monitoring Network in Dakota Co.
Assessment la Staff Time for Sample Collection, Equipment Installation, Maintenance $39,000 1.1% $39,000 2.0%
-2170020230 1b Data analysis, database management, data reporting, FLUX modeling $17,000 0.5% $17,000 0.9%
1c Water Quality Sample Analysis and QA/QC samples $19,000 0.6% $19,000 1.0%
1d Equipment and Supplies $8,000 0.2% $8,000 0.4%
2 Vermillion River Monitoring Network in Scott Co $9,800 0.3% $9,800 0.5%
3 USGS Cost Share for Blaine Ave. Station $8,900 0.3% $8,900 0.5%
4 DNR Flow Gaging Assistance $9,700 0.3% $9,700 0.5%
5a Biological and Habitat Assessments $7,000 0.2% $7,000 0.4%
5b Electrofishing $16,000 0.5% $16,000 0.8%
6 Monitoring Programs Review and Evaluation $15,000 0.4% $15,000 0.8%
7 General GIS support (Dakota SWCD) $5,000 0.1% $5,000 0.3%
8 Nitrate Treatment Practice Sampling $1,000 0.0% $1,000 0.1%
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VRWJIPO Draft 2023 Budget

2023 2022
Draft Budget Budget % Final Budget Budget %
Category Budget Items Amount of Total Amount of Total

9 Iron Enhanced Sand Filter Performance Sampling $2,000 0.1% $2,000 0.1%

| Subtotal Monitoring and Data Analysis | $157,400 4.6% | $157,400 8.1%

Public Communications 1 Communication and Outreach Staff $100,000 2.9% $100,000 5.1%

and Outreach 2 Vermillion River Watch Program $6,000 0.2% $6,000 0.3%

-2170020330 3 Vermillion River Stewards $0 0.0% $0 0.0%

4  Scott County Outreach Efforts $2,250 0.1% $2,250 0.1%

5 Vermillion River Watershed Projects Signage and Map Updates $10,000 0.3% $5,000 0.3%

6 Newsletter, Mailings, Website, General Communication Materials $10,000 0.3% $10,000 0.5%

7 Landscaping for Clean Water Workshop Program (Dakota SWCD) $30,400 0.9% $30,400 1.6%

8 K-12 Classroom Presentations (Dakota SWCD) $4,000 0.1% $4,000 0.2%

9 Watershed Tours $0 0.0% $0 0.0%

10 Local Standards/ Ordinance and Turf/ Salt Workshops $3,500 0.1% $3,500 0.2%

| Subtotal Public Outreach and Communication | $166,150 4.9% | $161,150 8.3%

Regulation 1 Scott SWCD Assistance with Plan Review $900 0.0% $900 0.0%

-2170020530 2 Engineering Assistance and Review $35,000 1.0% $35,000 1.8%

3 VRW Staff Local Program Assistance $20,000 0.6% $20,000 1.0%

| Subtotal Regulation | $55,900 1.6% | $55,900 2.9%

Coordination and 1 Coordination VRW Staff $32,000 0.9% $32,000 1.6%

Collaboration 2 Wetland Health Evaluation Program Cost Share $0 0.0% $0 0.0%

-2170020531 3 Children's Water Festival Support $600 0.0% $600 0.0%

4 Watershed Partners $5,000 0.1% $5,000 0.3%

5 Master Water Stewards $5,000 0.1% $5,000 0.3%

| Subtotal Coordination and Collaboration | $42,600 1.2% | $42,600 2.2%
Land and Water Treatment

Capital Improvement 1 Cost Share Programs in Dakota County (SWCD) $80,000 2.3% $80,000 4.1%
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VRWJIPO Draft 2023 Budget

2023 2022
Draft Budget Budget % Final Budget Budget %
Cateqgory Budget Items Amount of Total Amount of Total
Projects 2 Cost Share Programs in Scott County (SWCD) $31,300 0.9% $31,300 1.6%
-2170920130 3 Cost-share $250,000 7.3% $215,550 11.1%
4  WBIF match $70,000 2.0% $0 0.0%
| Subtotal Capital Improvement Projects | $431300 | 126% | $326,850 | 16.8% |
Maintenance 1 Past projects maintenance/ repair $70,000 2.0% $40,000 2.1%
-2170920130 2 CIP construction oversight, maintenance/ repair staff costs $25,000 0.7% $25,000 1.3%
| Subtotal Maintenance | $95,000 | 28% | $65,000 | 33% |
Feasibility/Preliminary Preliminary Design, Technical Assistance and Marketing for Capital Improvements
Studies 1 (Dakota SWCD) $40,000 1.2% $40,000 2.1%
-2170020631 2 Preliminary Design, Technical Assistance and Marketing for Capital Improvements $180,000 5.3% $150,000 7.7%
| Subtotal Feasibility/Preliminary Studies | $220,000 | 6.4% | $190,000 | 9.8% |
Irrigation Audit and Cost
Share Program 1 Irrigation Audits $10,000 0.3% $5,000 0.3%
2170020431 2 Irrigation Cost-Share $10,000 0.3% $5,000 0.3%
| Subtotal Irrigation Audit and Cost Share | $20,000 | 06% | $10,000 | 05% |
2020-2023 WBIF Grant
(BWSR) North Creek 1 North Creek Stabilization $337,500 9.9% $288,700 14.9%
-2170020853 2 VRWJPO cash match $50,000 1.5% $50,000 2.6%
| Subtotal 2020-2023 WBIF Grant North Creek Stabilization | $387,500 | 113% | $338,700 | 17.4% |
2020-2023 WBIF Grant
(BWSR) Farmington Direct 1  Farmington Direct Drainage Assessment $0 0.0% $13,300 0.7%
-2170020854 2 VRWJPO cash match $0 0.0% $3,330 0.2%
| Subtotal 2020-2023 WBIF Grant Hastings/ Farmington Direct Drainage | $0 | 00% | $16,630 | 09% |
2020-2023 WBIF Grant
(BWSR) Hastings Direct 1 Hastings Direct Drainage Assessment $26,700 0.8% $26,700 1.4%
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VRWJIPO Draft 2023 Budget

2023 2022
Draft Budget Budget % Final Budget Budget %
Cateqgory Budget Items Amount of Total Amount of Total

-2170020855 2 VRWJPO cash match $3,330 0.1% $3,330 0.2%
| Subtotal 2020-2023 WBIF Grant Hastings/ Farmington Direct Drainage | $30,030 | 09% | $30,030 | 15% |
2020-2023 WBIF Grant
(BWSR) Ravenna Basins 1 Ravenna Basins Restoration $0 0.0% $59,000 3.0%

-2170020856 2 VRWJPO cash match $0 0.0% $26,000 1.3%
| Subtotal 2020-2023 WBIF Grant Ravenna Basins Restoration | $0 | 00% | $85,000 |  44% |
CWF Competitive Grant
(BWSR) Foxborough TSS 1 Foxborough Park TSS Project $346,500 10.1%

-2170020859 2 VRWJPO cash match $30,000 0.9%
| Subtotal CWF Competitive Grant Foxborough Park TSS Project |  $376500 | 11.0% | | |
CWF Competitive Grant
(BWSR) Ravenna Trail 1 Ravenna Trail Ravine Stabilization $495,000 14.5%

-2170020860 2 VRWJPO cash match $50,000 1.5%
| Subtotal CWF Competitive Grant Ravenna Trail Ravine Stabilization | $545,000 | 159% | | |
CWF Grant (BWSR) 1 WBF Grant Admin $17,700 0.5% $17,700 0.9%

-2170020848
| Subtotal WBF Grant Admin | $17,700 | 05% | $17,700 | 09% |
Weland Bank Wetland Bank Restoration Funds Reserve $189,800 5.5%

2170020930
| Subtotal Wetland Bank Restoration Funds | $189,800 | 55% | | |
| Subtotal of Expenditures | $2993980 | 875% | $1,753060 | 90.2% |
| Cash Reserve | $427850 | 125% | $189540 | 98% |
| TOTAL Annual Expenses | $3,421,630 | 100.0% | $1,942,600 | 100.0% |
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VRWJIPO Draft 2023 Budget

2023 2022
Draft Budget Budget % Final Budget Budget %
Category Budget Items Amount of Total Amount of Total
REVENUE

Wetland Bank $189,800 5.5%

CIP Reserve $350,000 10.2% $146,000 7.5%

CIP Reserve Grant Match $133,330 3.9% $84,000 4.3%

Fund Balance from Underspending in Previous Year $405,000 11.8% $456,000 23.5%

Grant Carryover $664,350

CWF Grant (BWSR) Competitive $420,750 12.3% $0 0.0%

CWEF Grant WBIF (BWSR) 2020-2023 $243,600 7.1% $243,600 12.5%

Fees for Permitting Activities $1,000 0.0% $1,000 0.1%

Dakota County Levy $964,900 28.2% $967,500 49.8%

Scott County Levy $35,100 1.0% $32,500 1.7%

Investment Earnings $14,000 0.4% $12,000 0.6%

TOTAL Annual Revenue | $3,421,830 100.0% | $1,942,600 100.0%
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Vermillion River Watershed Management Tax District
Estimated Pay 2023 Taxes * (Dakota County)

Residential Property

Attachment B

(as of 10-20-2022)

Pay 2022 Median Value: 307,350
Pay 2023 Median Value: 359,600

Market Tax Proposed 2023 Levy 2022 Actual 2021 Actual 2020 Actual 2019 Actual 2018 Actual 2017 Actual 2016 Actual 2015 Actual 2014 Actual 2013 Actual 2012 Actual 2011 Actual 2010 Actual 2009 Actual
Value Capacity | $300,000  $400,000 $500,000 $750,000 & $964,900 $1,000,000 $1,250,000 $1,500,000 | $967,500 $966,650 $966,000 $912,900  $887,900  $861,700  $821,140  $817,500  $858,900  $831,600  $868,000  $964,700 $1,047,905 $1,138,839
Rate 0.0620%  0.0950%  0.1290%  0.2130% 0.286% 0.2980% 0.3820% 0.4660% 0.3470% 0.3480% 0.3990% 0.4030% 0.4290% 0.4490% 0.4490% 0.4660% 0.5450% 0.5430% 0.5410% 0.5550% 0.5660% 0.3369%
Various Values
$150,000 1,263 $0.78 $1.20 $1.63 $2.69 $3.61 $3.76 $4.82 $5.88 $4.38 $4.39 $5.04 $5.09 $5.42 $5.67 $5.67 $5.88 $6.88 $6.86 $6.83 $7.01 $7.15 $4.25
$170,000 1,481 $0.92 $1.41 $1.91 $3.15 $4.23 $4.41 $5.66 $6.90 $5.14 $5.15 $5.91 $5.97 $6.35 $6.65 $6.65 $6.90 $8.07 $8.04 $8.01 $8.22 $8.38 $4.99
$185,000 1,644 $1.02 $1.56 $2.12 $3.50 $4.70 $4.90 $6.28 $7.66 $5.71 $5.72 $6.56 $6.63 $7.05 $7.38 $7.38 $7.66 $8.96 $8.93 $8.89 $9.12 $9.31 $5.54
$190,000 1,699 $1.05 $1.61 $2.19 $3.62 $4.86 $5.06 $6.49 $7.92 $5.89 $5.91 $6.78 $6.85 $7.29 $7.63 $7.63 $7.92 $9.26 $9.22 $9.19 $9.43 $9.61 $5.72
$200,000 1,808 $1.12 $1.72 $2.33 $3.85 $5.17 $5.39 $6.91 $8.42 $6.27 $6.29 $7.21 $7.28 $7.75 $8.12 $8.12 $8.42 $9.85 $9.82 $9.78 $10.03 $10.23 $6.09
$210,000 1,917 $1.19 $1.82 $2.47 $4.08 $5.48 $5.71 $7.32 $8.93 $6.65 $6.67 $7.65 $7.72 $8.22 $8.61 $8.61 $8.93 $10.45 $10.41 $10.37 $10.64 $10.85 $6.46
$225,000 2,080 $1.29 $1.98 $2.68 $4.43 $5.95 $6.20 $7.95 $9.69 $7.22 $7.24 $8.30 $8.38 $8.92 $9.34 $9.34 $9.69 $11.34 $11.29 $11.25 $11.54 $11.77 $7.01
$250,000 2,353 $1.46 $2.23 $3.03 $5.01 $6.73 $7.01 $8.99 $10.96 $8.16 $8.19 $9.39 $9.48 $10.09 $10.56 $10.56 $10.96 $12.82 $12.77 $12.73 $13.06 $13.32 $7.93
$275,000 2,625 $1.63 $2.49 $3.39 $5.59 $7.51 $7.82 $10.03 $12.23 $9.11 $9.14 $10.47 $10.58 $11.26 $11.79 $11.79 $12.23 $14.31 $14.25 $14.20 $14.57 $14.86 $8.84
$290,000 2,789 $1.73 $2.65 $3.60 $5.94 $7.98 $8.31 $10.65 $12.99 $9.68 $9.70 $11.13 $11.24 $11.96 $12.52 $12.52 $12.99 $15.20 $15.14 $15.09 $15.48 $15.78 $9.39
$300,000 2,898 $1.80 $2.75 $3.74 $6.17 $8.29 $8.63 $11.07 $13.50 $10.05 $10.08 $11.56 $11.68 $12.43 $13.01 $13.01 $13.50 $15.79 $15.73 $15.68 $16.08 $16.40 $9.76
$307,350 2,978 $1.85 $2.83 $3.84 $6.34 $8.52 $8.87 $11.37 $13.88 $10.33 $10.36 $11.88 $12.00 $12.77 $13.37 $13.37 $13.88 $16.23 $16.17 $16.11 $16.53 $16.85 $10.03
$359,600 3,547 $2.20 $3.37 $4.58 $7.56 $10.15 $10.57 $13.55 $16.53 $12.31 $12.34 $14.15 $14.30 $15.22 $15.93 $15.93 $16.53 $19.33 $19.26 $19.19 $19.69 $20.08 $11.95
$375,000 3,715 $2.30 $3.53 $4.79 $7.91 $10.63 $11.07 $14.19 $17.31 $12.89 $12.93 $14.82 $14.97 $15.94 $16.68 $16.68 $17.31 $20.25 $20.17 $20.10 $20.62 $21.03 $12.52
$400,000 3,988 $2.47 $3.79 $5.14 $8.49 $11.40 $11.88 $15.23 $18.58 $13.84 $13.88 $15.91 $16.07 $17.11 $17.90 $17.90 $18.58 $21.73 $21.65 $21.57 $22.13 $22.57 $13.43
$425,000 4,260 $2.64 $4.05 $5.50 $9.07 $12.18 $12.70 $16.27 $19.85 $14.78 $14.83 $17.00 $17.17 $18.28 $19.13 $19.13 $19.85 $23.22 $23.13 $23.05 $23.64 $24.11 $14.35
$450,000 4,533 $2.81 $4.31 $5.85 $9.65 $12.96 $13.51 $17.31 $21.12 $15.73 $15.77 $18.09 $18.27 $19.44 $20.35 $20.35 $21.12 $24.70 $24.61 $24.52 $25.16 $25.65 $15.27
$475,000 4,805 $2.98 $4.56 $6.20 $10.23 $13.74 $14.32 $18.36 $22.39 $16.67 $16.72 $19.17 $19.36 $20.61 $21.57 $21.57 $22.39 $26.19 $26.09 $26.00 $26.67 $27.20 $16.19
$500,000 5,078 $3.15 $4.82 $6.55 $10.82 $14.52 $15.13 $19.40 $23.66 $17.62 $17.67 $20.26 $20.46 $21.78 $22.80 $22.80 $23.66 $27.67 $27.57 $27.47 $28.18 $28.74 $17.11
Proposed TCAP Pay 2023 296,688,610




WHAT IF TAX COMPARISON PAY 2022 vs Pay 2023

FISCAL YEAR 2022

8,697,417 GROSS TAX CAPACITY
(11,047) 10% KV TRANS LINE (-)

(456,738) FISCAL DISPARITY (-)

$ 32,500 FINAL CERTIFIED LEVY

$ (3,475) FISCAL DISPARITY (-)

6a: Attachment C

8,229,632 NET TAX CAPACITY $ 29,025 TAXLEVY OR SPREAD LEVY
Tax Rate 0.353%
FISCAL YEAR 2023
11,250,533 GROSS TAX CAPACITY $ 35,100 PROPOSED LEVY OR CERTIFIED LEVY
(11,122) 10% KV TRANS LINE (-)
(483,703) FISCAL DISPARITY (-) $ (3,475) FISCAL DISPARITY (-)
10,755,708 NET TAX CAPACITY $ 31,625 TAXLEVY OR SPREAD LEVY
as of 6/30/2022 Tax Rate 0.294%
RESIDENTIAL IMPACTS Pay 2022 Pay 2023 Median & Average Values
Average Average Value Taxable Value Taxable Net Net Net Net 2022 2023 2023 2023
% Value Range | # of affected Market Value | Market Value Exclusion Market Value | Exclusion] Market Value Taxable % Payable Payable Inc/Dec Difference Median Median Average Value
Inc/Dec Properties 2022 2023 2022 2022 2023 2023 Chg 2022-2023 2022 2023 2022 vs 2023 % Change Values Values Values % Change
Elko New Mrkt Cityy  +15.01+% 1444 $ 311,000 | $ 357,650 | $ 9,250 |$ 301,750 [ $ 5,052 ($ 352,599 16.85%| $ 1064 1% 1037]$% (0.27) -2.583% $ 316,300 | $ 398,700 | $ 389,800 26.1%
1533 +10.01-15.00% 78 $ 311,000 | $ 349,875 | $ 9,250 | $ 301,750 [ $ 5751 ($ 344,124 14.04%( $ 1064|$ 1012 % (0.52) -4.925%
+5.01-10.00% 9 $ 311,000 | $ 334,325 | $ 9250 |$ 30.,750 ($ 7,151 ($ 327,174 8.43%| $ 1064 | $ 9.621% (1.02) -9.608%
+0.01-5.00% 1 $ 311,000 ($ 318,775 $ 9,250 ($ 301,750 | $ 8,550 |$ 310,225 2.81%| $ 1064 | $ 912 1% (1.52) -14.291%
No Change 0 $ 311,000 | $ 311,000 | $ 9,250 |$ 301,750 ($ 9,250 [ $ 301,750 0.00%| $ 1064 | $ 8.871% 2.77) -16.632%
-0.01-5.00% 0 $ 311,000 [$ 303,225 $ 9,250 [$ 301,750 | $ 9,950 | $ 293,275 -2.81%| $ 1064 | $ 8.621% (2.02) -18.973%
-5.01-10% 0 $ 311,000 | $ 287,675 | $ 9,250 ([$ 301,750 | $11,349 | $ 276,326 -8.43%| $ 1064 | $ 8.121$% (2.52) -23.656%
-10.01-15% 0 $ 311,000 | $ 272,125 | $ 9,250 | $ 301,750 [ $12,749 [ $ 259,376 -14.04%| $ 1064 | $ 7631% (3.02) -28.339%
-15.01+ 1 $ 311,000 | $ 264,350 | $ 9,250 | $ 301,750 | $ 13,449 ($ 250,902 -16.85%| $ 1064 | $ 7.381$% (3.27) -30.680%
New Market Twp +15.01+% 1082 $ 484,200 | $ 556,830 | $ - $ 484,200 | $ - $ 556,830 15.00%| $ 17.08|1$ 16.79|$ (0.29) -1.681% $ 463,200 $ 592,500 | $ 614,500 27.9%
1147 +10.01-15.00% 46 $ 484,200 | $ 544,725 | $ - $ 484,200 | $ - $ 544,725 12.50%| $ 17.08|1$ 1635]|$%$ (0.73) -4.286%
+5.01-10.00% 8 $ 484,200 | $ 520,515 | $ - $ 484,200 | $ - $ 520,515 7.50%| $ 17.08|1$ 1546 |$ (1.62) -9.496%
+0.01-5.00% 1 $ 484,200 [ $ 496,305 | $ - $ 484,200 | $ - $ 496,305 2.50%| $ 17.08|1$ 1459|$% (2.48) -14.548%
No Change 2 $ 484,200 [ $ 484,200 | $ - $ 484,200 | $ - $ 484,200 0.00%| $ 17.08|$ 14.24|$% (2.84) -16.632%
-0.01-5.00% 1 $ 484,200 [ $ 472,095 $ - $ 484,200 | $ - $ 472,095 -2.50%| $ 17.08|1$ 1388 9% (3.20) -18.716%
-5.01-10% 1 $ 484,200 [$ 447,885 $ - $ 484,200 | $ - $ 447,885 -7.50%| $ 17.08|1$ 13.17|$ (3.91) -22.885%
-10.01-15% 5 $ 484,200 [ $ 423675 $ - $ 484,200 | $ - $ 423,675 -12.50%| $ 17.08|$ 1246 % (4.62) -27.053%
-15.01+ 1 $ 484,200 | $ 411570 | $ - $ 484,200 | $ 199 | $ 411,371 -15.04%)| $ 17.08|1$ 1210 % (4.98) -29.171%
County Wide 46,3811 $ 358,100 | $ 439,800 | $ 5,0111% 353,089 % - $ 439,800 24.56%| $ 1245]1% 1293|$% 0.48 3.841%| $ 321,400 $ 393,900 | $ 439,800 22.6%

Copy of 2023 VermillionWMO Impact(1)
2023 Comp
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VERMILLION RIVER WATERSHED PLANNING COMMISSION

6b. Recommendation to Execute a Grant Agreement with the Minnesota Board of Water and Soil Resources for
Fiscal Year 2023 Watershed-Based Implementation Funding

Meeting Date: 11/16/2022 ! .
Iltem Type: Regular-Action AR .. ¥ |
Contact: Travis Thiel j
Telephone: 952-891-7546

Prepared by:  Travis Thiel

Reviewed by: N/A N/A
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PURPOSE/ACTION REQUESTED

e Recommendation to execute a grant agreement with the Minnesota Board of Water and Soil Resources for
fiscal year 2023 Watershed-Based Implementation Funding

SUMMARY

The Vermillion River Watershed Joint Powers Organization (VRWIJPO) staff requests the Vermillion River
Watershed Planning Commission (VRWPC) recommend the execution of a Grant Agreement with the BWSR for
Watershed-Based Implementation Funding (WBIF) for projects and studies in the Vermillion River Watershed.

In 2022, the BWSR solicited prioritized projects and studies from local stakeholders in the Vermillion River
Watershed that addressed water quality improvement for WBIF grant consideration. Projects and studies were
submitted by local stakeholders, and those stakeholders reviewed the submittals. The outcome was an approved
list of projects and studies submitted to the BWSR through a formal budget request for WBIF grant funding
consideration. The BWSR has approved the budget request and has provided the VRWIJPO with a Grant
agreement (Attachment A).

Based on the preference for fiscal agent and grantee responsibilities, the WBIF Grant does not include a
comprehensive list of all projects and studies proposed within the Vermillion River Watershed, rather, it’s just the
projects and practices where the VRWIJPO will serve as fiscal agent and grantee. The Grant with the VRWJPO will
assist in paying for the following activities:

o a Middle Creek stream restoration in Lakeville

o an Alimagnet Lake alum treatment feasibility study

The Grant will provide $396,000 toward the projects listed. The Grant has a ten percent local match requirement
that is being met using a combination of City and VRWIJPO funding.

VRWIJPO staff request the VRWPC recommend executing a Grant Agreement (attachment A) with the BWSR for
WBIF for projects and studies in the Vermillion River Watershed in an amount not to exceed $396,000.

EXPLANATION OF FISCAL/FTE IMPACT

The VRWIPO will provide match up to $9,000 from the Capital Improvement Projects portion of the VRWJPO
Budget and will provide WBIF grant administration services.

1|Page



RESOLUTION
6b. Recommendation to Execute a Grant Agreement with the Minnesota Board of Water and Soil Resources for
Fiscal Year 2023 Watershed-Based Implementation Funding

WHEREAS, in 2022, the Minnesota Board of Water and Soil Resources (BWR) solicited prioritized projects and
studies from local stakeholders in the Vermillion River Watershed that addressed water quality improvement for
Watershed-Based Implementation Funding (WBIF) grant consideration; and

WHEREAS, projects and studies were submitted by local stakeholders, and those stakeholders reviewed the
projects and studies; and

WHEREAS, a stakeholder-approved list of projects and studies were submitted to the BWSR through a formal
budget request for WBIF grant funding consideration; and

WHEREAS, the BWSR has approved the budget request and has provided the Vermillion River Watershed Joint
Powers Organization (VRWIJPO) with a grant agreement (Grant) totaling $396,000 for projects and studies in the
Vermillion River Watershed; and

WHEREAS, the Grant requires a minimum 10 percent local match, which will be provided using a combination of
City and VRWIJPO funding.

NOW, THEREFORE, BE IT RESOLVED, that the Vermillion River Watershed Planning Commission recommends the
Vermillion River Watershed Joint Powers Board authorize its chair to execute a Grant Agreement with the Board
of Soil and Water Resources in an amount not to exceed $396,000 for Watershed Based Implementation Funding
for projects and studies in the Vermillion River Watershed; subject to approval as to form by the Dakota County
Attorney’s Office.

2|Page



6b. Attachment A
m BOARD OF WATER
AND SOIL RESOURCES

FY 2023 STATE OF MINNESOTA
BOARD OF WATER and SOIL RESOURCES
WATERSHED-BASED IMPLEMENTATION FUNDING
GRANT AGREEMENT

This Grant Agreement is between the State of Minnesota, acting through its Board of Water and Soil Resources (Board)
and Vermillion River Watershed JPO, 1431 Erickson Drive Hastings Minnesota 55033 (Grantee).

Fiscal Agent: Dakota County

This grant is for the following Grant Programs :

C23-5040 FY2022-2023 WBIF Vermillion River Watershed JPO $396,000

Total Grant Awarded: $396,000

Recitals
The Laws of Minnesota 2019, 1% Special Session, Chapter 2, Article 2, Section 7(a), and the Laws of Minnesota, 2021, 1%
Special Session, Chapter 1, Article 2, Sec. 6(a) appropriated Clean Water Funds (CWF) to the Board for the FY 2022-2023
Watershed-based Implementation Funding Program.
The Board adopted the FY 2022-2023 Clean Water Fund Watershed-based Implementation Funding Program Policy and
authorized the allocation of funds for the FY 2022-2023 Watershed-based Implementation Funding Program. through
Board Order #21-51.
The Grantee has submitted a Board-approved work plan for this Program which is incorporated into this Grant Agreement
by reference.
The Grantee represents that it is duly qualified and agrees to perform all services described in this Grant Agreement to the
satisfaction of the Board.
As a condition of the grant, Grantee agrees to minimize administration costs.

Authorized Representative

The State’s Authorized Representative is James Adkinson, Grants Coordinator, BWSR, 520 Lafayette Road North, Saint Paul, MN
55155, 651-539-2588, or his successor, and has the responsibility to monitor the Grantee’s performance and the authority to accept
the services and performance provided under this Grant Agreement.

The Grantee’s Authorized Representative is: Mike Slavik, Chair

Vermillion River Watershed Joint Powers Organization
1590 Highway 55

Hastings, MN 55033-2343

(651) 438-4427

If the Grantee’s Authorized Representative changes at any time during this Grant Agreement, the Grantee must immediately notify
the Board.

Grant Agreement

Terms of the Grant Agreement.
1.1. Effective date: The date the Board obtains all required signatures under Minn. Stat. § 16B.98, Subd. 5. The Board will

notify the Grantee when this Grant Agreement has been executed. The Grantee must not begin work under this Grant
Agreement until it is executed.

1.2. Expiration date: December 31, 2025, or until all obligations have been satisfactorily fulfilled, whichever comes first.
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1.3. Survival of Terms: The following clauses survive the expiration date or cancellation of this Grant Agreement: 7. Liability;
8. State Audits; 9. Government Data Practices; 11. Publicity and Endorsement; 12. Governing Law, Jurisdiction, and Venue;
14. Data Disclosure; and 19. Intellectual Property Rights.

Grantee’s Duties.
The Grantee will comply with required grants management policies and procedures set forth through Minn. Stat. § 16B.97,
Subd. 4(a)(1). The Grantee is responsible for the specific duties for the Program as follows:
2.1. Implementation: The Grantee will implement their work plan, which is incorporated into this Grant Agreement by
reference and abide by the FY2022-23 Watershed-based Implementation Funding policy.
2.2. Reporting: All data and information provided in a Grantee’s report shall be considered public.
2.2.1. The Grantee will submit an annual progress report to the Board by February 1 of each year on the status of Program
implementation by the Grantee. Information provided must conform to the requirements and formats set by the
Board. All individual grants over $500,000 will also require a reporting expenditure by June 30 of each year.
2.2.2. The Grantee will prominently display on its website the Clean Water Legacy Logo and a link to the Legislative
Coordinating Commission website.
2.2.3. Final Progress Report: The Grantee will submit a final progress report to the Board by February 1, 2026 or within
30 days of completion of the project, whichever occurs sooner. Information provided must conform to the
requirements and formats set by the Board.
2.3. Match: The Grantee will ensure any local match requirement will be provided as stated in Grantee’s approved work plan.

Time.
The Grantee must comply with all the time requirements described in this Grant Agreement. In the performance of this Grant
Agreement, time is of the essence.

Terms of Payment.

4.1. Grant funds will be distributed in three installments: 1) The first payment of 50% will be distributed after the execution of
the Grant Agreement. 2) The second payment of 40% will be distributed after the first payment of 50% has been expended
and reporting requirements have been met. An eLINK Interim Financial Report that summarizes expenditures of the first
50% must be signed by the Grantee and approved by the Board. Selected grantees may be required at this point to submit
documentation of the expenditures reported on the Interim Financial Report for verification. 3) The third payment of 10%
will be distributed after the grant has been fully expended and reporting requirements are met. The final, 10% payment
must be requested within 30 days of the expiration date of the Grant Agreement. An eLINK Final Financial Report that
summarizes final expenditures for the grant must be signed by the Grantee and approved by the Board.

4.2. All costs must be incurred within the grant period.

4.3. Allincurred costs must be paid before the amount of unspent funds is determined. Unspent grant funds must be returned
within 30 days of the expiration date of the Grant Agreement.

4.4. The obligation of the State under this Grant Agreement will not exceed the amount listed above.

4.5. This grant includes an advance payment of 50 % of the grant’s total amount. Advance payments allow the grantee to have
adequate operating capital for start-up costs, ensure their financial commitment to landowners and contractors, and to
better schedule work into the future.

Conditions of Payment.

5.1. All services provided by the Grantee under this Grant Agreement must be performed to the Board’s satisfaction, as set
forth in this Grant Agreement and in the Board-approved work plan for this Program. Compliance will be determined at
the sole discretion of the State’s Authorized Representative and in accordance with all applicable federal, State, and local
laws, policies, ordinances, rules, FY 2022-2023 Clean Water Fund Watershed-based Implementation Funding Program
Policy, and regulations. The Grantee will not receive payment for work found by the Board to be unsatisfactory or
performed in violation of federal, State, or local law.

5.2. Minnesota Statutes § 103C.401 establishes the Board’s obligation to assure Program compliance. If the noncompliance is
severe, or if work under the Grant Agreement is found by the Board to be unsatisfactory or performed in violation of
federal, State, or local law, the Board has the authority to require the repayment of grant funds or withhold payment on
grants from other programs.

Assignment, Amendments, and Waiver

6.1. Assignment. The Grantee may neither assign nor transfer any rights or obligations under this Grant Agreement without the
prior consent of the Board and a fully executed Assignment Agreement, executed and approved by the same parties who
executed and approved this Grant Agreement, or their successors in office.
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10.

11.

12.

13.

6.2. Amendments. Any amendments to this Grant Agreement must be in writing and will not be effective until it has been
approved and executed by the same parties who approved and executed the original Grant Agreement, or their successors
in office. Amendments must be executed prior to the expiration of the original Grant Agreement or any amendments
thereto.

6.3. Waiver. If the Board fails to enforce any provision of this Grant Agreement, that failure does not waive the provision or its
right to enforce it.

Liability.

The Grantee must indemnify, save, and hold the State, its agents, and employees harmless from any claims or causes of action,
including attorney’s fees incurred by the State, arising from the performance of this Grant Agreement by the Grantee or the
Grantee’s agents or employees. This clause will not be construed to bar any legal remedies the Grantee may have for the State’s
failure to fulfill its obligations under this Grant Agreement.

State Audits.

Under Minn. Stat. § 16B.98, Subd. 8, the Grantee’s books, records, documents, and accounting procedures and practices of the

Grantee or other party relevant to this Grant Agreement or transaction are subject to examination by the Board and/or the

State Auditor or Legislative Auditor, as appropriate, for a minimum of six years from the end of this Grant Agreement, receipt

and approval of all final reports, or the required period of time to satisfy all State and program retention requirements,

whichever is later.

8.1. The books, records, documents, accounting procedures and practices of the Grantee and its designated local units of
government and contractors relevant to this grant, may be examined at any time by the Board or Board’s designee and are
subject to verification. The Grantee or delegated local unit of government will maintain records relating to the receipt and
expenditure of grant funds.

Government Data Practices.

The Grantee and the Board must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to
all data provided by the Board under this Grant Agreement, and as it applies to all data created, collected, received, stored,
used, maintained, or disseminated by the Grantee under this Grant Agreement. The civil remedies of Minn. Stat. § 13.08 apply
to the release of the data referred to in this clause by either the Grantee or the State.

Workers’ Compensation.

The Grantee certifies that it is in compliance with Minn. Stat. § 176.181, Subd. 2, pertaining to workers’ compensation insurance
coverage. The Grantee’s employees and agents will not be considered State employees. Any claims that may arise under the
Minnesota Workers’ Compensation Act on behalf of these employees and any claims made by any third party as a consequence
of any act or omission on the part of these employees are in no way the State’s obligation or responsibility.

Publicity and Endorsement.

11.1. Publicity. Any publicity regarding the subject matter of this Grant Agreement must identify the Board as the sponsoring
agency. For purposes of this provision, publicity includes notices, informational pamphlets, press releases, research,
reports, signs, and similar public notices prepared by or for the Grantee individually or jointly with others, or any
subcontractors, with respect to the program, publications, or services provided resulting from this Grant Agreement.

11.2. Endorsement. The Grantee must not claim that the State endorses its products or services

Governing Law, Jurisdiction, and Venue.

Minnesota law, without regard to its choice-of-law provisions, governs this Grant Agreement. Venue for all legal proceedings
out of this Grant Agreement, or its breach, must be in the appropriate State or federal court with competent jurisdiction in
Ramsey County, Minnesota.

Termination.

13.1. The Board may cancel this Grant Agreement at any time, with or without cause, upon 30 days’ written notice to the
Grantee. Upon termination, the Grantee will be entitled to payment, determined on a pro rata basis, for services
satisfactorily performed.

13.2.In the event of a lawsuit, an appropriation from a Clean Water Fund is canceled to the extent that a court determines that
the appropriation unconstitutionally substitutes for a traditional source of funding.

13.3.The Board may immediately terminate this Grant Agreement if the Board finds that there has been a failure to comply with
the provisions of this Grant Agreement, that reasonable progress has not been made or that the purposes for which the
funds were granted have not been or will not be fulfilled. The Board may take action to protect the interests of the State of
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14.

15.

16.

17.

18.

19.

Minnesota, including the refusal to disburse additional funds and requiring the return of all or part of the funds already
disbursed.

Data Disclosure.

Under Minn. Stat. § 270C.65, Subd. 3, and other applicable law, the Grantee consents to disclosure of its social security number,
federal employer tax identification number, and/or Minnesota tax identification number, already provided to the State, to
federal and State tax agencies and State personnel involved in the payment of State obligations. These identification numbers
may be used in the enforcement of federal and State tax laws which could result in action requiring the Grantee to file State tax
returns and pay delinquent State tax liabilities, if any.

Prevailing Wage.

It is the responsibility of the Grantee or contractor to pay prevailing wage for projects that include construction work of $25,000
or more, prevailing wage rules apply per Minn. Stat. §§ 177.41 through 177.44. All laborers and mechanics employed by grant
recipients and subcontractors funded in whole or in part with these State funds shall be paid wages at a rate not less than those
prevailing on projects of a character similar in the locality. Bid requests must state the project is subject to prevailing wage.

Municipal Contracting Law.

Per Minn. Stat. § 471.345, grantees that are municipalities as defined in Subd. 1 of this statute must follow the Uniform
Municipal Contracting Law. Supporting documentation of the bidding process utilized to contract services must be included in
the Grantee’s financial records, including support documentation justifying a single/sole source bid, if applicable.

Constitutional Compliance.
It is the responsibility of the Grantee to comply with requirements of the Minnesota Constitution regarding the use of Clean
Water Funds to supplement traditional sources of funding.

Signage.
It is the responsibility of the Grantee to comply with requirements for project signage as provided in Minnesota Laws 2010,
Chapter 361, Article 3, Section 5(b) for Clean Water Fund projects.

Intellectual Property Rights.

The State owns all rights, title, and interest in all of the intellectual property rights, including copyrights, patents, trade secrets,
trademarks, and service marks in the Works and Documents created and paid for under this grant. Works means all inventions,
improvements, discoveries, (whether or not patentable), databases, computer programs, reports, notes, studies, photographs,
negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by
the Grantee, its employees, agents, and subcontractors, either individually or jointly with others in the performance of this
grant. Work includes “Documents.” Documents are the originals of any databases, computer programs, reports, notes, studies,
photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or
electronic forms, prepared by the Grantee, its employees, agents or subcontractors, in the performance of this grant. The
Documents will be the exclusive property of the State and all such Documents must be immediately returned to the State by the
Grantee upon completion or cancellation of this grant at the State’s request. To the extent possible, those Works eligible for
copyright protection under the United State Copyright Act will be deemed to be “works made for hire.” The Grantee assigns all
right, title, and interest it may have in the Works and the Documents to the State. The Grantee must, at the request of the State,
execute all papers and perform all other acts necessary to transfer or record the State’s ownership interest in the Works and
Documents.
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IN WITNESS WHEREOF, the parties have caused this Grant Agreement to be duly executed intending to be bound thereby.

Approved:
Vermillion River Watershed JPO Board of Water and Soil Resources
By: By:
(print)
(signature)
Title: Title:
Date: Date:
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VERMILLION RIVER WATERSHED PLANNING COMMISSION

6c. Recommendation to Execute a Joint Powers Agreement with the City of Lakeville for the Middle Creek at
Dodd Boulevard Stream Restoration Project

Meeting Date: 11/16/2022 !
Iltem Type: Regular-Action -
Contact: Travis Thiel
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PURPOSE/ACTION REQUESTED

e Recommendation to execute a Joint Powers Agreement with the City of Lakeville for the Middle Creek at
Dodd Boulevard Stream Restoration Project

SUMMARY

The Vermillion River Watershed Joint Powers Organization (VRWIJPO) staff requests a recommendation to execute
a Joint Powers Agreement (JPA) with the City of Lakeville (City) to convey Watershed-Based Implementation
Funding (WBIF) to the City for a Middle Creek at Dodd Boulevard stream restoration project.

In 2022, VRWIPO staff hosted convene meetings and compiled submittals from local communities for projects
that could utilize WBIF. One of the projects that was approved by the convene meeting stakeholders for funding
was a stream restoration project on Middle Creek in Lakeville. This project, and others in the watershed, were
sent to the Minnesota Board of Water and Soil Resources (BWSR) for formal grant approval. This reach of Middle
Creek, between Dodd Boulevard and Highview Avenue, has significant erosion and channel incision due to
previous land practices. The project would address priority areas of erosion and channel incision, significantly
reducing sediment loading to Middle Creek and the Vermillion River. This project would continue working
upstream from previously completed Middle Creek channel work downstream of Highview Avenue.

The Minnesota Board of Water and Soil Resources has notified VRWIJPO staff that this project has been approved
for WBIF funding. The estimated project cost is $396,000. The WBIF grant would pay for up to $360,000 in
engineering and construction costs. The grant requires a ten percent local match. The City of Lakeville will
provide up to $36,000 in local match and the VRWIJPO will provide grant administration services.

VRWIPO staff request a recommendation to execute a JPA (attachment A) with the City of Lakeville for the Middle
Creek at Dodd Boulevard project in an amount not to exceed $360,000.

EXPLANATION OF FISCAL/FTE IMPACT

The VRWIPO will receive $360,000 in grant revenues from the BWSR under the WBIF. The VRWJPO will pass
through the WBIF grant funding to the City of Lakeville and will provide in-kind grant administration services.
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RESOLUTION
6c. Recommendation to Execute a Joint Powers Agreement with the City of Lakeville for the Middle Creek at
Dodd Boulevard Stream Restoration Project

WHEREAS, in 2022, the Vermillion River Watershed Joint Powers Organization (VRWJPO) hosted convene
meetings with stakeholders and compiled submittals that could utilize Watershed-Based Implementation Funding

(WBIF) from the Minnesota Board of Water and Soil Resources (BWSR); and

WHEREAS, the City of Lakeville (City) submitted a stream restoration project on Middle Creek that would address
bank erosion and channel incision; and

WHEREAS, the project will result in less sediment in Middle Creek and the Vermillion River, improving conditions
and working toward removal of the Vermillion River from the impaired waters list; and

WHEREAS, the Middle Creek at Dodd Boulevard project (Project) is estimated to cost $396,000; and
WHEREAS, the submittal from the City requested $360,000 of WBIF for the Project; and

WHEREAS, the WBIF requires a ten percent local match and the City will provide up to $36,000 in local match and
the VRWIJPO would provide grant administration services; and

WHEREAS, the BWSR approved the use of $360,000 of WBIF for the Project; and

WHEREAS, the VRWJPO would be the recipient of the WBIF grant and would pass through funding to the City.
NOW, THEREFORE, BE IT RESOLVED, that the Vermillion River Watershed Planning Commission recommend the
Vermillion River Watershed Joint Powers Board authorizes its chair to execute a Joint Powers Agreement with the

City of Lakeville in an amount not to exceed $360,000 for the Middle Creek at Dodd Boulevard project; subject to
approval as to form by the Dakota County Attorney’s Office.
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6c. Attachment A

JOINT POWERS AGREEMENT FOR
THE MIDDLE CREEK AT DODD BOULEVARD STREAM RESTORATION PROJECT
BETWEEN THE VERMILLION RIVER WATERSHED JOINT POWERS ORGANIZATION
AND
THE CITY OF LAKEVILLE
CITY PROJECT 22-60

WHEREAS, Minn. Stat. § 471.59 authorizes local governmental units to jointly or cooperatively
exercise any power common to the contracting parties; and

WHEREAS, the Vermillion River Watershed Joint Powers Organization is a watershed
management body consisting of Dakota and Scott Counties (VRWJPO) governed by the Vermillion River
Watershed Joint Powers Board (VRWJPB) and is charged with carrying out the duties set forth in Minn.
Stat. § 103B.211 to 103B.255 and as otherwise provided by law; and

WHEREAS, the City of Lakeville (City) is a governmental and political subdivision of the State of
Minnesota; and

WHEREAS, Middle Creek is a tributary to the Vermillion River; and

WHEREAS, the Vermillion River is identified on the EPA’s 303d Impaired Waters List for total
suspended solids; and

WHEREAS, Middle Creek has significant erosion that is contributing sediment to downstream
reaches of Middle Creek and the Vermillion River; and

WHEREAS, restoration strategies were identified in the WRAPS report to identify and implement
sediment reduction BMPs on public lands in the Middle Creek subwatershed; and

WHEREAS, reducing the sediment load in Middle Creek through channel restoration will improve

conditions in Middle Creek and the Vermillion River and assist in removing the Vermillion River from the
impaired waters list; and

WHEREAS, stream channel improvements were identified in the Vermillion River Watershed
Management Plan’s Implementation Section; and

WHEREAS, the estimated Project cost is $396,000; and

WHEREAS, the VRWJPO was awarded a $396,000 Watershed-Based Initiative Funding (Grant)
from the Minnesota Board of Water and Soil Resources (BWSR); and

WHEREAS, the Project is proposing to use $360,000 of the total BWSR Grant; and

WHEREAS, the Grant has a minimum match requirement equal to 10% of the amount of Grant
monies received, either in the form of cash or in-kind services; and

WHEREAS, the City has included cash match of at least 10% of the Grant amount used for Project
costs in their Capital Improvement Plan and will participate in the design and construction and related
activities after applying Grant monies; and

WHEREAS, the VRWJPO, and as a result of this Joint Powers Agreement, the City will follow all
applicable BWSR Grant policies and requirements that are relevant to each party.
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NOW, THEREFORE, in consideration of the mutual promises and benefits that the City and the
VRWJPO shall derive from this Agreement, the VRWJPO and the City hereby enter into this Agreement for
the purposes stated herein.

ARTICLE 1
PURPOSE

The purpose of this Agreement is to define the Project responsibilities and Project cost-sharing obligations
of the VRWJPO and the City.

ARTICLE 2
PARTIES

The parties to this Agreement are the VRWJPO and the City.

ARTICLE 3
TERM

This Agreement shall be effective the date of the signatures of the parties to this Agreement and shall
remain in effect until December 31, 2025, or until completion by the parties of their respective obligations
under this Agreement, whichever occurs first, unless earlier terminated by law or according to the provisions
of this Agreement.

ARTICLE 4
COOPERATION

The VRWJIPO and City agree to cooperate and use their reasonable efforts to ensure prompt
implementation of the various provisions of this Agreement and to, in good faith, undertake resolution of
any dispute in an equitable and timely manner.

ARTICLE 5
TECHNICAL AND QUALITY ASSURANCE

The VRWJPO and City will provide technical and quality assurance for the Project. Any engineer providing
technical or quality assurance for the Project must be a licensed Professional Engineer in the State of
Minnesota. The Project will be designed using appropriate practice standards for design, construction,
operation, and maintenance. Appropriate practice standards from the United States Department of
Agriculture’s Natural Resources Conservation Service Field Office Technical Guide, Minnesota Stormwater
Manual, or other scientifically appropriate and applicable standards can be used. Vegetative practices must
follow the BWSR Board adopted Native Vegetation Establishment and Enhancement Guidelines. The
Engineer providing technical and quality assurance will Certify that the Project was installed or constructed
in accordance with the applicable plans and specifications, including approved modifications, prior to
authorization for payment by the VRWJPO. An as-built plan set will be provided to the VRWJPO by the
Engineer immediately following Project completion as part of the required Project certification.

ARTICLE 6
PROJECT PLANS AND SPECIFICATIONS

The City is the lead agency for design and construction administration of this Project, effective upon

execution of this Agreement by both parties. The VRWJPO and City shall approve the plans and
specifications (Project Plans) prior to advertising for bids.

ARTICLE 7



PAYMENT

7.1 The City will administer the contracts and act as the paying agent for all payments to the
contractor(s).

7.2 The Grant will reimburse project-related activities up to $360,000 related to the engineering,
permitting, bidding and construction of the Project (City eligible).

7.3 The Grant has a match requirement to the amount of monies received. The match shall be provided
by the City in the amount of up to $36,000 in cash match expended prior to release of Grant monies.

7.4 The VRWJPO will contribute in-kind grant administration services for the project.
7.5 The City’s maximum eligible reimbursement is up to $360,000.

7.6 No payment shall be made prior to approval of the Project Plans by both the VRWJPO and City.

7.7 The VRWJPO shall pay the City for engineering and construction costs on a reimbursement basis.
Under the terms of the Grant, the VRWJPO will receive funds in the following disbursements: (a) 50% after
execution of the Grant; (b) 40% after the first 50% has been expended and Grant reporting requirements
are met; and (c) 10% after final Grant requirements are met. The VRWJPO will make progress payments
to the City, if requested, on a reimbursement basis, contingent upon the VRWJPO's receipt of adequate
Grant disbursements to make City requested payments. Ten percent (10%) of the Agreement maximum
shall be withheld until the VRWJPO has verified that the Project has been installed in accordance with this
Agreement and the Project Plans. All requests for payment shall be supported by itemized Project receipts
and invoices determined by the VRWJPO to be practical and reasonable for completion of the Project.

7.8 The VRWJPO may refuse to pay claims not specifically authorized by this Agreement. Payment of
a claim shall not preclude the VRWJPO from questioning the propriety of the claim. The VRWJPO reserves
the right to be repaid for any overpayment or disallowed claim.

7.9 All services provided by the VRWJPO under the BWSR Grant Agreement, attached and
incorporated herein as Exhibit 2, and services provided by the City to the VRWJPO through this Joint
Powers Agreement must be performed to the State’s satisfaction, as set forth in Exhibit 2 and in the BWSR
approved work plan.,

ARTICLE 8
CITY OBLIGATIONS

8.1 AUTHORIZED PURPOSE. The funds provided under the terms of this Agreement may only be
used by the City for the payment of costs directly related to the Project.

8.2 CONSTRUCTION REQUIREMENTS. The Project shall be constructed in accordance with the
Project Plans. The VRWJPO and City shall approve any modifications to the Project Plans.

8.3 CONSTRUCTION AND DESIGN FAILURES. Any failure related to construction or design of the
Project shall be addressed in the contracts with the construction firm or professional services firm.

8.4 RIGHT-OF-ENTRY. The City hereby permits the VRWJPO, its employees, duly authorized
representatives and agents to enter upon and have rights of ingress and egress over and access at
reasonable times to the real property where the Project will be located for the purpose of inspecting the
construction of the Project.



8.5 OPERATION AND MAINTENANCE. The City shall be responsible for on-going maintenance of
the Project or will request shared responsibility with the VRWJPO for on-going maintenance of the Project
upon completion for a minimum of 10 years unless necessitated by a failure due to Acts of God or Force
majeure. On an annual basis, the VRWJPO and City will have within their collective Capital Improvement
Plans 20 percent of the final project construction cost for repairs or project maintenance to ensure
acceptable performance for 10 years from the time of project completion. Operation and Maintenance will
follow the schedule, procedures, and actions identified in the Operation and Maintenance Plan (Exhibit 1).

8.6 COMPLIANCE WITH LAWS/STANDARDS. The City shall abide by all federal, state, or local laws,
statutes, ordinances, rules, and regulations in constructing the Project, including obtaining all necessary
permits to construct the Project.

8.7 PUBLICITY. The City hereby permits the VRWJPO to take and disclose photographs of the Project
for use in publications or promotional material or on its website to highlight the VRWJPQO’s programs. The
City shall appropriately acknowledge the funding provided by the VRWJPO, the State of Minnesota, and
the Clean Water, Land, and Legacy Amendment in any promotional materials, signage, reports,
publications, notices, and presentations related to the Project. This section shall survive the expiration or
termination of this Agreement.

ARTICLE 9
INDEMNIFICATION

Each party to this Agreement shall be liable for the acts of its officers, employees or agents and the results
thereof to the extent authorized by law and shall not be responsible for the acts of the other party, its officers,
employees or agents. The provisions of the Municipal Tort Claims Act, Minn. Stat. Ch. 466 and other
applicable laws govern liability of the VRWJPO and the City. Each party warrants that they are able to
comply with the aforementioned indemnity requirements through an insurance or self-insurance program
and that each has minimum coverage consistent with liability limits contained in Minn. Stat. Ch. 466. In the
event of any claims or actions filed against either party, nothing in this Agreement shall be construed to
allow a claimant to obtain separate judgments or separate liability caps from the individual parties. This
section shall survive the expiration or termination of this Agreement.

ARTICLE 10
AUTHORIZED REPRESENTATIVES AND LIAISONS

10.1 AUTHORIZED REPRESENTATIVES. The following named persons are designated the
authorized representatives of the parties for purposes of this Agreement. These persons have authority to
bind the party they represent and to consent to modifications, except that the authorized representative
shall have only the authority specifically or generally granted by their respective governing boards. Notice
required to be provided pursuant to this Agreement shall be provided to the following named persons and
addresses unless otherwise stated in this Agreement, or an amendment of this Agreement:

TO THE VRWJPO: Mike Slavik or successor, Chair
Vermillion River Watershed Joint Powers Organization
14955 Galaxie Avenue
Apple Valley, MN 55124
Telephone: (952) 891-7030

TO THE CITY: Justin Miller, City Administrator, or successor
City of Lakeville
20195 Holyoke Avenue
Lakeville, MN 55044
Telephone: (952) 985-4400



In addition, notification to the VRWJPO regarding termination of this Agreement by the City shall be
provided to the Office of the Dakota County Attorney, Civil Division, 1560 Highway 55, Hastings, Minnesota
55033.

10.2 LIAISONS. To assist the parties in the day-to-day performance of this Agreement and to ensure
compliance and provide ongoing consultation, a liaison shall be designated by the VRWJPO and the City.
The VRWJPO and the City shall keep each other continually informed, in writing, of any change in the
designated liaison. At the time of execution of this Agreement, the following persons are the designated
liaisons:

VRWJPO Liaison: Travis Thiel
Telephone: (952) 891-7546
Email: travis.thiel@co.dakota.mn.us

City Liaison: McKenzie Cafferty
Environmental Resources Manager
Telephone: (952) 985-4520
Email: mcafferty@Iakevillemn.gov

ARTICLE 11
MODIFICATIONS

Any alterations, variations, modifications, or waivers of the provisions of this Agreement shall only be valid
when they have been reduced to writing, approved by the parties’ respective Boards, or as delegated by
the parties’ respective Boards, and signed by the Authorized Representatives, or delegated authority, of
the VRWJIPO and the City.

ARTICLE 12
TERMINATION

12.1 IN GENERAL. Either party may terminate this Agreement for cause by giving seven days’ written
notice or without cause by giving 30 days’ written notice, of its intent to terminate, to the other party. Such
notice to terminate for cause shall specify the circumstances warranting termination of the Agreement.
Cause shall mean a material breach of this Agreement and any supplemental agreements or amendments
thereto. This Agreement may also be terminated by the City in the event of a default by the VRWJPO.
Notice of Termination shall be made by certified mail or personal delivery to the authorized representative
of the other party. Termination of this Agreement shall not discharge any liability, responsibility or right of
any party, which arises from the performance of or failure to adequately perform the terms of this Agreement
prior to the effective date of termination.

12.2 TERMINATION BY VRWJPO FOR LACK OF FUNDING. Notwithstanding any provision of this
Agreement to the contrary, the VRWJPO may immediately terminate this Agreement if it does not obtain
funding from the Minnesota Legislature, Minnesota Agencies, or other funding sources, or if it's funding
cannot be continued at a level sufficient to allow payment of the amounts due under this Agreement. The
VRWJPO is not obligated to pay for any services that are provided after written notice of termination for
lack of funding. The VRWJPO will not be assessed any penalty or damages if the Agreement is terminated
due to lack of funding. The VRWJPO will pay for expenses incurred by the City up to Notice of Termination
of work on the Project.

ARTICLE 13
MINNESOTA LAW TO GOVERN

This Agreement shall be governed by and construed in accordance with the substantive and procedural
laws of the State of Minnesota, without giving effect to the principles of conflict of laws. All proceedings
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related to this Agreement shall be venued in the County of Dakota, State of Minnesota. This section shall
survive the expiration or termination of this Agreement.

ARTICLE 14
MERGER

This Agreement is the final expression of the agreement of the parties and the complete and exclusive
statement of the terms agreed upon and shall supersede all prior negotiations, understandings, or
agreements.

ARTICLE 15
SEVERABILITY

The provisions of this Agreement shall be deemed severable. If any part of this Agreement is rendered
void, invalid, or unenforceable, such rendering shall not affect the validity and enforceability of the
remainder of this Agreement unless the part or parts that are void, invalid or otherwise unenforceable shall
substantially impair the value of the entire Agreement with respect to either party.

ARTICLE 16
GOVERNMENT DATA PRACTICES

The City and the VRWJPO must comply with the Minnesota Government Data Practices Act, Minn. Stat.
Ch. 13, as it applies to all data provided, created, collected, received, stored, used, maintained, or
disseminated under this Agreement. The civil remedies of Minn.Stat. § 13.08 apply to the release of the
data referred to in this clause by either the City or the VRWJPO.

ARTICLE 17
SURVIVABILITY

The provisions of articles 8.3 (Construction and Design Failures), 8.5 (Operation and Maintenance), 9
(Indemnification) and 16 (Government Data Practices) survive the expiration or termination of this
Agreement.

ARTICLE 18
DEFAULT: FORCE MAJEURE

Neither party shall be liable to the other party for any loss or damage resulting from a delay or failure to
perform due to unforeseeable acts or events outside the defaulting party’s reasonable control, providing
the defaulting party gives notice to the other party as soon as possible. Acts and events may include acts
of God, acts of terrorism, war fire, flood epidemic, acts of civil or military authority, and natural disasters.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date(s)

indicated below.

APPROVED AS TO FORM:

Assistant Dakota County Attorney
Date of Signature:

VRW Res. No.

KS-

CITY OF LAKEVILLE

By

Douglas P. Anderson or successor, Mayor
Date of Signature:

By

Ann Orlofsky, City Clerk
Date of Signature:

VERMILLION RIVER WATERSHED
JOINT POWERS ORGANIZATION

By

Mike Slavik or successor, Chair
Date of Signature:




m BOARD OF WATER
AND SOIL RESOURCES

FY 2023 STATE OF MINNESOTA
BOARD OF WATER and SOIL RESOURCES
WATERSHED-BASED IMPLEMENTATION FUNDING
GRANT AGREEMENT

This Grant Agreement is between the State of Minnesota, acting through its Board of Water and Soil Resources (Board)
and Vermillion River Watershed JPO, 1431 Erickson Drive Hastings Minnesota 55033 (Grantee).

Fiscal Agent: Dakota County

This grant is for the following Grant Programs :

C23-5040 FY2022-2023 WBIF Vermillion River Watershed JPO $396,000

Total Grant Awarded: $396,000

Recitals
The Laws of Minnesota 2019, 1% Special Session, Chapter 2, Article 2, Section 7(a), and the Laws of Minnesota, 2021, 1%
Special Session, Chapter 1, Article 2, Sec. 6(a) appropriated Clean Water Funds (CWF) to the Board for the FY 2022-2023
Watershed-based Implementation Funding Program.
The Board adopted the FY 2022-2023 Clean Water Fund Watershed-based Implementation Funding Program Policy and
authorized the allocation of funds for the FY 2022-2023 Watershed-based Implementation Funding Program. through
Board Order #21-51.
The Grantee has submitted a Board-approved work plan for this Program which is incorporated into this Grant Agreement
by reference.
The Grantee represents that it is duly qualified and agrees to perform all services described in this Grant Agreement to the
satisfaction of the Board.
As a condition of the grant, Grantee agrees to minimize administration costs.

Authorized Representative

The State’s Authorized Representative is James Adkinson, Grants Coordinator, BWSR, 520 Lafayette Road North, Saint Paul, MN
55155, 651-539-2588, or his successor, and has the responsibility to monitor the Grantee’s performance and the authority to accept
the services and performance provided under this Grant Agreement.

The Grantee’s Authorized Representative is: Mike Slavik, Chair

Vermillion River Watershed Joint Powers Organization
1590 Highway 55

Hastings, MN 55033-2343

(651) 438-4427

If the Grantee’s Authorized Representative changes at any time during this Grant Agreement, the Grantee must immediately notify
the Board.

Grant Agreement

Terms of the Grant Agreement.
1.1. Effective date: The date the Board obtains all required signatures under Minn. Stat. § 16B.98, Subd. 5. The Board will

notify the Grantee when this Grant Agreement has been executed. The Grantee must not begin work under this Grant
Agreement until it is executed.

1.2. Expiration date: December 31, 2025, or until all obligations have been satisfactorily fulfilled, whichever comes first.
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1.3. Survival of Terms: The following clauses survive the expiration date or cancellation of this Grant Agreement: 7. Liability;
8. State Audits; 9. Government Data Practices; 11. Publicity and Endorsement; 12. Governing Law, Jurisdiction, and Venue;
14. Data Disclosure; and 19. Intellectual Property Rights.

Grantee’s Duties.
The Grantee will comply with required grants management policies and procedures set forth through Minn. Stat. § 16B.97,
Subd. 4(a)(1). The Grantee is responsible for the specific duties for the Program as follows:
2.1. Implementation: The Grantee will implement their work plan, which is incorporated into this Grant Agreement by
reference and abide by the FY2022-23 Watershed-based Implementation Funding policy.
2.2. Reporting: All data and information provided in a Grantee’s report shall be considered public.
2.2.1. The Grantee will submit an annual progress report to the Board by February 1 of each year on the status of Program
implementation by the Grantee. Information provided must conform to the requirements and formats set by the
Board. All individual grants over $500,000 will also require a reporting expenditure by June 30 of each year.
2.2.2. The Grantee will prominently display on its website the Clean Water Legacy Logo and a link to the Legislative
Coordinating Commission website.
2.2.3. Final Progress Report: The Grantee will submit a final progress report to the Board by February 1, 2026 or within
30 days of completion of the project, whichever occurs sooner. Information provided must conform to the
requirements and formats set by the Board.
2.3. Match: The Grantee will ensure any local match requirement will be provided as stated in Grantee’s approved work plan.

Time.
The Grantee must comply with all the time requirements described in this Grant Agreement. In the performance of this Grant
Agreement, time is of the essence.

Terms of Payment.

4.1. Grant funds will be distributed in three installments: 1) The first payment of 50% will be distributed after the execution of
the Grant Agreement. 2) The second payment of 40% will be distributed after the first payment of 50% has been expended
and reporting requirements have been met. An eLINK Interim Financial Report that summarizes expenditures of the first
50% must be signed by the Grantee and approved by the Board. Selected grantees may be required at this point to submit
documentation of the expenditures reported on the Interim Financial Report for verification. 3) The third payment of 10%
will be distributed after the grant has been fully expended and reporting requirements are met. The final, 10% payment
must be requested within 30 days of the expiration date of the Grant Agreement. An eLINK Final Financial Report that
summarizes final expenditures for the grant must be signed by the Grantee and approved by the Board.

4.2. All costs must be incurred within the grant period.

4.3. Allincurred costs must be paid before the amount of unspent funds is determined. Unspent grant funds must be returned
within 30 days of the expiration date of the Grant Agreement.

4.4. The obligation of the State under this Grant Agreement will not exceed the amount listed above.

4.5. This grant includes an advance payment of 50 % of the grant’s total amount. Advance payments allow the grantee to have
adequate operating capital for start-up costs, ensure their financial commitment to landowners and contractors, and to
better schedule work into the future.

Conditions of Payment.

5.1. All services provided by the Grantee under this Grant Agreement must be performed to the Board’s satisfaction, as set
forth in this Grant Agreement and in the Board-approved work plan for this Program. Compliance will be determined at
the sole discretion of the State’s Authorized Representative and in accordance with all applicable federal, State, and local
laws, policies, ordinances, rules, FY 2022-2023 Clean Water Fund Watershed-based Implementation Funding Program
Policy, and regulations. The Grantee will not receive payment for work found by the Board to be unsatisfactory or
performed in violation of federal, State, or local law.

5.2. Minnesota Statutes § 103C.401 establishes the Board’s obligation to assure Program compliance. If the noncompliance is
severe, or if work under the Grant Agreement is found by the Board to be unsatisfactory or performed in violation of
federal, State, or local law, the Board has the authority to require the repayment of grant funds or withhold payment on
grants from other programs.

Assignment, Amendments, and Waiver

6.1. Assignment. The Grantee may neither assign nor transfer any rights or obligations under this Grant Agreement without the
prior consent of the Board and a fully executed Assignment Agreement, executed and approved by the same parties who
executed and approved this Grant Agreement, or their successors in office.
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10.

11.

12.

13.

6.2. Amendments. Any amendments to this Grant Agreement must be in writing and will not be effective until it has been
approved and executed by the same parties who approved and executed the original Grant Agreement, or their successors
in office. Amendments must be executed prior to the expiration of the original Grant Agreement or any amendments
thereto.

6.3. Waiver. If the Board fails to enforce any provision of this Grant Agreement, that failure does not waive the provision or its
right to enforce it.

Liability.

The Grantee must indemnify, save, and hold the State, its agents, and employees harmless from any claims or causes of action,
including attorney’s fees incurred by the State, arising from the performance of this Grant Agreement by the Grantee or the
Grantee’s agents or employees. This clause will not be construed to bar any legal remedies the Grantee may have for the State’s
failure to fulfill its obligations under this Grant Agreement.

State Audits.

Under Minn. Stat. § 16B.98, Subd. 8, the Grantee’s books, records, documents, and accounting procedures and practices of the

Grantee or other party relevant to this Grant Agreement or transaction are subject to examination by the Board and/or the

State Auditor or Legislative Auditor, as appropriate, for a minimum of six years from the end of this Grant Agreement, receipt

and approval of all final reports, or the required period of time to satisfy all State and program retention requirements,

whichever is later.

8.1. The books, records, documents, accounting procedures and practices of the Grantee and its designated local units of
government and contractors relevant to this grant, may be examined at any time by the Board or Board’s designee and are
subject to verification. The Grantee or delegated local unit of government will maintain records relating to the receipt and
expenditure of grant funds.

Government Data Practices.

The Grantee and the Board must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to
all data provided by the Board under this Grant Agreement, and as it applies to all data created, collected, received, stored,
used, maintained, or disseminated by the Grantee under this Grant Agreement. The civil remedies of Minn. Stat. § 13.08 apply
to the release of the data referred to in this clause by either the Grantee or the State.

Workers’ Compensation.

The Grantee certifies that it is in compliance with Minn. Stat. § 176.181, Subd. 2, pertaining to workers’ compensation insurance
coverage. The Grantee’s employees and agents will not be considered State employees. Any claims that may arise under the
Minnesota Workers’ Compensation Act on behalf of these employees and any claims made by any third party as a consequence
of any act or omission on the part of these employees are in no way the State’s obligation or responsibility.

Publicity and Endorsement.

11.1. Publicity. Any publicity regarding the subject matter of this Grant Agreement must identify the Board as the sponsoring
agency. For purposes of this provision, publicity includes notices, informational pamphlets, press releases, research,
reports, signs, and similar public notices prepared by or for the Grantee individually or jointly with others, or any
subcontractors, with respect to the program, publications, or services provided resulting from this Grant Agreement.

11.2. Endorsement. The Grantee must not claim that the State endorses its products or services

Governing Law, Jurisdiction, and Venue.

Minnesota law, without regard to its choice-of-law provisions, governs this Grant Agreement. Venue for all legal proceedings
out of this Grant Agreement, or its breach, must be in the appropriate State or federal court with competent jurisdiction in
Ramsey County, Minnesota.

Termination.

13.1. The Board may cancel this Grant Agreement at any time, with or without cause, upon 30 days’ written notice to the
Grantee. Upon termination, the Grantee will be entitled to payment, determined on a pro rata basis, for services
satisfactorily performed.

13.2.In the event of a lawsuit, an appropriation from a Clean Water Fund is canceled to the extent that a court determines that
the appropriation unconstitutionally substitutes for a traditional source of funding.

13.3.The Board may immediately terminate this Grant Agreement if the Board finds that there has been a failure to comply with
the provisions of this Grant Agreement, that reasonable progress has not been made or that the purposes for which the
funds were granted have not been or will not be fulfilled. The Board may take action to protect the interests of the State of
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14.

15.

16.

17.

18.

19.

Minnesota, including the refusal to disburse additional funds and requiring the return of all or part of the funds already
disbursed.

Data Disclosure.

Under Minn. Stat. § 270C.65, Subd. 3, and other applicable law, the Grantee consents to disclosure of its social security number,
federal employer tax identification number, and/or Minnesota tax identification number, already provided to the State, to
federal and State tax agencies and State personnel involved in the payment of State obligations. These identification numbers
may be used in the enforcement of federal and State tax laws which could result in action requiring the Grantee to file State tax
returns and pay delinquent State tax liabilities, if any.

Prevailing Wage.

It is the responsibility of the Grantee or contractor to pay prevailing wage for projects that include construction work of $25,000
or more, prevailing wage rules apply per Minn. Stat. §§ 177.41 through 177.44. All laborers and mechanics employed by grant
recipients and subcontractors funded in whole or in part with these State funds shall be paid wages at a rate not less than those
prevailing on projects of a character similar in the locality. Bid requests must state the project is subject to prevailing wage.

Municipal Contracting Law.

Per Minn. Stat. § 471.345, grantees that are municipalities as defined in Subd. 1 of this statute must follow the Uniform
Municipal Contracting Law. Supporting documentation of the bidding process utilized to contract services must be included in
the Grantee’s financial records, including support documentation justifying a single/sole source bid, if applicable.

Constitutional Compliance.
It is the responsibility of the Grantee to comply with requirements of the Minnesota Constitution regarding the use of Clean
Water Funds to supplement traditional sources of funding.

Signage.
It is the responsibility of the Grantee to comply with requirements for project signage as provided in Minnesota Laws 2010,
Chapter 361, Article 3, Section 5(b) for Clean Water Fund projects.

Intellectual Property Rights.

The State owns all rights, title, and interest in all of the intellectual property rights, including copyrights, patents, trade secrets,
trademarks, and service marks in the Works and Documents created and paid for under this grant. Works means all inventions,
improvements, discoveries, (whether or not patentable), databases, computer programs, reports, notes, studies, photographs,
negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by
the Grantee, its employees, agents, and subcontractors, either individually or jointly with others in the performance of this
grant. Work includes “Documents.” Documents are the originals of any databases, computer programs, reports, notes, studies,
photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or
electronic forms, prepared by the Grantee, its employees, agents or subcontractors, in the performance of this grant. The
Documents will be the exclusive property of the State and all such Documents must be immediately returned to the State by the
Grantee upon completion or cancellation of this grant at the State’s request. To the extent possible, those Works eligible for
copyright protection under the United State Copyright Act will be deemed to be “works made for hire.” The Grantee assigns all
right, title, and interest it may have in the Works and the Documents to the State. The Grantee must, at the request of the State,
execute all papers and perform all other acts necessary to transfer or record the State’s ownership interest in the Works and
Documents.
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IN WITNESS WHEREOF, the parties have caused this Grant Agreement to be duly executed intending to be bound thereby.

Approved:
Vermillion River Watershed JPO Board of Water and Soil Resources
By: By:
(print)
(signature)
Title: Title:
Date: Date:
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Operation and Maintenance Plan

FY22-23 WBIF Middle Creek at Dodd Boulevard Streambank and Grade
Stabilization Project

Grant Project Summary and Maintenance Agreement
The Vermillion River Watershed Joint Powers Organization (VRWIJPO) is partnering with the City of

Lakeville (City) to repair eroded reaches of Middle Creek that cause increased turbidity and impact biotic
populations in Middle Creek and the Vermillion River. This project will directly repair areas of erosion
and grade instability with stream stabilization practices. These improvements will result in significantly
reduced erosion and downcutting of the channel that will lower stream turbidity levels and create
conditions for healthier and more diverse biotic populations.

As described in the project work plan submitted to the Board of Soil and Water Resources (BWSR),
operation and maintenance of the practice will be managed by incorporating it into the City’s Capital
Improvement Program maintenance plan for a minimum of 10 years. The City will request maintenance
assistance from the VRWIJPO as needed to address repairs and maintenance for the project. Access to
the project location is guaranteed because it is located on City land (i.e., outlots and parkland) and is
connected to City roads.

Inspection Schedule
This project will be inspected by City and/or VRWIJPO staff once per year unless complaints or other

notifications require an inspection more frequently, or if precipitation events of large size or high
intensity occur near the project site. The inspection will evaluate the initial stabilization of the project,
sufficient growth of planted vegetation, erosion beyond what would be considered geomorphologically
acceptable, stability of grade control features, and to ensure that the project is allowing the creek to
function as intended through the design.

Inspection Procedure
Inspections of the practice are anticipated to follow this procedure, but the procedure may be edited

based on final construction or results of ongoing inspections. The City and VRWIJPO are utilizing staff
experience from other stream restoration and stormwater improvement projects to inform the
procedure.

Vermillion River Watershed Joint Powers Organization
4100 220" St. W., #103, Farmington, MN 55024, 952.891.7000, Fax 952.891.7588



1. Visually verify growth of planted vegetation. If deficiency exists in vegetative growth, reseeding,
controlled application of herbicides may be necessary to achieve acceptable growth, and
periodic mowing may also be needed for establishing vegetation.

2. Inspect grade control features to ensure that the features are intact. Verify that water is not
circumventing the feature (i.e., cutting around or below) and allowing the migration of the head
cut further upstream. If a head cut has managed to circumvent or compromise a grade control
feature, action will be taken to implement a grade control feature upstream of the head cut to
prevent further head cut migration.

3. Ensure that stormwater outfalls discharging to the stream channel are stable, provide adequate
energy dissipation, and are not causing excessive erosion to stream banks.

4. Inspect the stream channel for debris, deadfall trees, or other stream blocking or materials that
redirect the flow of water toward a streambank that results in excessive erosion. If these types
of materials are found and are causing excessive erosion, they will be removed promptly.

5. Visually inspect the banks for failure of any slope treatments including: destabilization of
boulder and rock material, destabilization of wood toe material, and sloughing or erosion of
soils and surface vegetation. Make repairs to any bank issues observed as necessary and ensure
vegetation is adequate to prevent erosion.

6. Visually inspect areas with significant sediment deposition and investigate if the potential source
of sediment has resulted from the streambank and grade stabilization project. If the source of
sediment is from the project and appears to be a result of site-specific failure, the source of the
failure should be promptly fixed. If the sediment deposition is impeding flow or redirecting flow
such that it is compromising the stability of the stream channels, the deposition will be removed
and a long-term solution to addressing sediment deposition in that location will be developed
and implemented.

Vermillion River Watershed Joint Powers Organization



VERMILLION RIVER WATERSHED PLANNING COMMISSION

6d. Approve the 2023 Vermillion River Watershed Planning Commission Meeting Dates

Meeting Date: 11/16/2022

Iltem Type: Regular-Action - 1 ¢

Contact: Mark Zabel . :
Telephone: 952-891-7011 Ve I:Nn;l Itl et hREI ye r
Prepared by: Mark Zabel

. reflecting life
Reviewed by: N/A N/A

PURPOSE/ACTION REQUESTED
e Approve the 2023 Vermillion River Watershed Planning Commission (WPC) meeting dates

SUMMARY

In 2022, the WPC meetings were held on the second Wednesday of each month. Meetings transitioned from
hybrid meetings to in-person meetings taking place in Conference Room A of the Dakota County Extension and
Conservation Center. It is proposed that the 2023 WPC meetings continue the same schedule as 2022. Due to the
Thanksgiving Holiday and because the Joint Powers Board (JPB) meets on December 7, 2022, the November
meeting is scheduled for the third Wednesday of the month. Traditionally, there is no December meeting of the
WPC.

The 2023 VRWPC proposed meeting schedule is as follows:

e January 11
e February 8

e March8
e April12
e Mayl10
e Junel4
e July12

e August9

e September 13
e October 11
e November 15

EXPLANATION OF FISCAL/FTE IMPACT
None

RESOLUTION
6d. Approve the 2023 Vermillion River Watershed Planning Commission Meeting Dates

WHEREAS, the Vermillion River Watershed Planning Commission (VRWPC) is required by its Bylaws to hold regular
meetings; and

WHEREAS, regularly scheduled meetings of the VRWPC are required to complete its business in a timely and
responsible manner.

1|Page



NOW, THEREFORE, BE IT RESOLVED, that in calendar year 2023, the VRWPC will meet on the second Wednesday
of the month (except in November and December) at 4:30 p.m., according to the following schedule:

e January 11
e February 8

e March8
e April12
e May10
e Junel4d
o July12

e August9

e September 13
e QOctober 11
e November 15

2|Page



VERMILLION RIVER WATERSHED PLANNING COMMISSION

6e. Vermillion River Watershed Planning Commission Member Terms and Status

Meeting Date: 11/16/2022

Item Type: Information _ p
Contact: Mark Zabel V : | | R
Telephone:  952-891-7011 erm| 10N |Ver

w atershe

Prepared by:  Mark Zabel ,ref,recnng;;fe

PURPOSE/ACTION REQUESTED
e Presentation on the current member terms and their status coming at the end of the calendar year

SUMMARY

Members of the Vermillion River Watershed Planning Commission (WPC) are appointed to serve three-year terms
by the Vermillion River Watershed Joint Powers Board (JPB). Appointed members of the WPC are eligible to serve
two consecutive terms. Members are sometimes appointed to an open incumbent seat on the WPC completing
the previous incumbent’s existing term. In such cases fulfilling the previous incumbent term is not counted as a
term of the newly appointed member thus retaining their eligibility to serve up to two full three-year terms in
addition to completing the previous incumbent term.

There are nine citizen members appointed to the WPC, eight from Dakota County and one from Scott County.
Requirements to be eligible to serve on the WPC stipulate commission members must be, and remain, residents
of the watershed and the County from which they are appointed. WPC members terms are staggered such that
three members’ terms expire at the end of any given calendar year. When the three members’ terms expire those
with remaining eligibility must reapply to the VRWIJPB for appointment if they wish to continue to serve. Seats for
those whose eligibility is completed become vacant and open for a new appointee. Members who complete their
eligibility can return to the WPC by applying to a future open seat but are not allowed to continue in their existing
position.

At the end of this calendar year, 2022, terms for Joshua Borton, Chuck Clanton, and Mark Henry are expiring (see
Attachment — WPC Term Spreadsheet). Joshua Borton has eligibility to serve an additional term and will need to
reapply if he wishes to serve the additional term. Chuck Clanton and Mark Henry have served to the end of their
eligibility. We would like to recognize Mark (current Chair) and Chuck (current vice-Chair) for their service to the
VRWIJPO and Dakota County during their tenure on the WPC. Chuck was appointed for his current service on the
WPC on July 23, 2015. His perspective as a farmer and conservationist, as well as his expertise as a retired
University of Minnesota professor, is well appreciated on the WPC. Mark was appointed to serve on the WPC on
February 27, 2014. Mark has always been willing to share his knowledge and sentiment as a long-time
conservation-oriented resident of the watershed, which is also well appreciated. Thank you both and all members
for your service.

1 I Vermillion River Watershed Joint Powers Organization



WPC MEMBER TERMS

Previous 1st Term 1st Term 2nd Term -
Incumbent Appointment Expiration Expiration E:Elgr:::)sll*lfy
Term End Date Date Date*
Linda Larson 12/31/2021 9/22/2022 12/31/2024 12/31/2027 | 12/31/2030
Mark Henry 12/31/2013 2/27/2014 12/31/2016 12/31/2019 | 12/31/2022
Chuck Clanton 12/31/2016 7/23/2015 12/31/2016 12/31/2019 | 12/31/2022
Andrew Riesgraf 12/31/2020 1/28/2021 12/31/2023 12/31/2026 |12/31/2026
James Kotz 12/31/2020 1/28/2021 12/31/2023 12/31/2026 |12/31/2026
12/31/2015 3/26/2016 12/31/2018 12/31/2021 12/31/2024
12/31/2018 2/23/2017 12/31/2018 12/31/2021 12/31/2024
Joshua Borton 12/31/2019 7/27/2017 12/31/2019 12/31/2022 | 12/31/2025
Steve Hamrick 12/31/2017 6/25/2020 12/31/2020 12/31/2023 | 12/31/2026

*If a member chooses to continue serving on the VRWPC for a second term, this would be his or her term end

date

** When appointed to finish out the term of an existing position on the WPC, the appointee is eligible to finish
that term and serve two full three year terms in addition.

Eligibility reflects the full period that could be served by a current incumbent or an appointee to a currently

vacant position.




VERMILLION RIVER WATERSHED PLANNING COMMISSION

6f. Options for Consideration for Changes to Watershed Planning Commission Membership and Scheduling

Meeting Date: 11/16/2022

Item Type: Information _ p
Contact: Mark Zabel V : | | R
Telephone:  952-891-7011 erm| 10N |Ver

w atershe

Prepared by:  Mark Zabel ,ref,recnng;;fe

PURPOSE/ACTION REQUESTED

e Presentation and discussion of several options for consideration for changes to Watershed Planning
Commission membership and scheduling

SUMMARY

The empowering Joint Powers Agreement forming the Vermillion River Watershed Joint Powers Organization
(VRWIJPO) stipulates the membership for the Vermillion River Watershed Planning Commission as follows:
“B. Membership. The WPC shall consist of nine members who are residents of the Vermillion River
Watershed. One shall be from Scott County and eight shall be from Dakota County. WPC members
shall be appointed to three-year staggered terms. WPC members must be and remain residents
of the watershed and the County from which they were appointed. WPC members are limited to
serving two consecutive terms.”

Minnesota Statutes 103D.331 defines advisory committee membership for watershed districts as follows:

“Subd. 2. Members. (a) The advisory committee consists of at least five members. If practicable,
the advisory committee members selected should include a representative from each soil and
water conservation district, a representative of each county, a member of a sporting organization,
and a member of a farm organization. Other advisory committee members may be appointed at
the discretion of the managers. The members must be residents of the watershed district, except
representatives from soil and water conservation districts and counties, and serve at the pleasure

of the managers.

(b) In addition, the managers may appoint other interested and technical persons who may or
may not reside within the watershed district to serve at the pleasure of the managers.”

A change to the membership structure would require an amendment to the empowering Joint Powers Agreement
(JPA) for the VRWIJPO. An amendment to the empowering JPA could include representation for all or portions of
representation described in Minnesota Statutes 103D.331.

Some things to consider for restructuring WPC membership include:
o Overall number of members
o Number of citizen/resident members (current type)
o Number of members representing government agencies
o Number of members representing specific interest groups
o Number of other membership interests (land ownership/management, business
ownership/management., etc.)

Some other considerations that may make membership on the WPC more attractive without amending the
empowering JPA could be:

1 I Vermillion River Watershed Joint Powers Organization



Changing the meeting date/time
Changing the meeting frequency
Changing the meeting location
Other

O O O O

This is an informational item to spur discussion and begin an exploration toward improving membership
recruitment and potentially improving overall effectiveness and efficiency in the work of the WPC. We welcome
all ideas relevant to this development and encourage everyone to share their thoughts and opinions.

2|Page



VERMILLION RIVER WATERSHED PLANNING COMMISSION

6g. Minnesota Board of Water and Soil Resources Performance Review and Assistance Program Report

Meeting Date: 11/16/2022

Item Type: Regular-Information
Contact: Mark Zabel iy R :
Telephone: 952-891-7011 on Iiver

w aters hed

Prepared by:  Mark Zabel

reflecting life

PURPOSE/ACTION REQUESTED

e Minnesota Board of Water and Soil Resources Performance Review and Assistance Program Report.

SUMMARY

The Minnesota Board of Water and Soil Resources (BWSR) implements the Performance Review and Assistance
Program (PRAP) as a means of evaluating performance of local units of government responsible for the
conservation of water and related land resources. The PRAP was authorized through State legislation adopted into
law in 2007 (Minnesota Statutes 103B.102). An organizational assessment is performed with a local government
unit (LGU) at least once every ten years evaluating operational effectiveness, partner relationships, and
achievement in the implementation of LGU planning efforts (watershed management plan).

The Minnesota Board of Water and Soil Resources has completed a PRAP review of the Vermillion River
Watershed Joint Powers Organization. VRWJPO staff will present report information including findings,
conclusions and recommendations for consideration by the Vermillion River Watershed Joint Powers
Organization.

EXPLANATION OF FISCAL/FTE IMPACT
None.

1|Page



Supporting Documents: Previous Board Action(s):
Attachment A: Performance Review and Assistance Program (PRAP) Report for - ;
the Vermillion River Watershed Joint Powers Organization

RESOLUTION

6g. Minnesota Board of Water and Soil Resources Performance Review and Assistance Program Draft Report

Information only.

2|Page
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This report has been prepared for Vermillion River Watershed Joint Powers Organization by the Minnesota

Board of Water and Soil Resources (BWSR) in partial fulfillment of the requirements of Minnesota Statutes,
Chapter 103B.102, Subd.3.

Prepared by Jennifer Mocol-Johnson ( ; 507-344-2820).

BWSR is reducing printing and mailing costs by using the Internet to distribute reports and information to wider
audiences. This report is available in alternative formats upon request.
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Organizational
Assessment
Report Summary

Vermillion River Watershed Joint Power
Organization

What is a PRAP
Performance Review?

The Board of Water and Soil
Resources supports
Minnesota’s counties,
watershed districts,
watershed management
organizations, and soil and
water conservation districts
that deliver water and
related land resource
management projects and
programs. In 2007, the
Board established a program
(PRAP) to systematically
review the performance of
these local units of
government to ensure their
effective operation. Each
year BWSR staff conduct
routine reviews of several of
these local conservation
delivery entities. This
document reports the
results of one of those
reviews.

Key Findings and Conclusions

The Vermillion River Watershed JPO is commended for their
education/outreach efforts, having strong technical capacity, and
implementing projects within their Comprehensive Watershed Management
Plan.

The results of the performance standards checklist indicate the WD is
compliant with 13 of 13 basic performance standards.

Resource Outcomes

The Vermillion River Watershed JPO adopted the 2016-2025 Vermillion River
Watershed Management Plan which was reviewed in this process

Action Items:
Vermillion River Watershed JPO has no action items to address

Commendations

The Vermillion River Watershed JPO is commended for meeting 10 out of 12
High Performance Standards (applicable to the WD)

Recommendations

Recommendation 1: Create/Distribute Customer Service Survey to
implementers

Recommendation 2: Develop orientation and continuing education plan for
board members and staff and keep records of trainings attended

Recommendation 3 — Evaluate Needs of Partner Municipalities

Minnesota Board of Water & Soil Resources ¢ www.bwsr.state.mn.us




Introduction

This is an informational document prepared by the
staff of the Board of Water and Soil Resources (BWSR)
for the Vermillion River Watershed Joint Powers
Organization. It reports the results of a routine
performance review of this organization’s water
management plan implementation and overall
organizational effectiveness in delivery of conservation
projects and programs. The findings and
recommendations are intended to give local
government units (LGUs) constructive feedback they
can use to enhance their joint and individual delivery
of conservation services.

For this review, BWSR has analyzed the LGU’s reported
accomplishments of their management plan action
items, determined the organization’s compliance with
BWSR'’s Level | and Il performance standards, and
surveyed members of the organization and their
partner organizations for feedback.

This routine evaluation is neither a financial audit nor
an investigation and it does not replace or supersede
other types of governmental review of local
government unit operations.

While the performance review reported herein has
been conducted under the authority granted to BWSR
by Minnesota Statutes Chapter 103B.102, this is a staff
report and has not been reviewed or approved by the
BWSR board members.

What is PRAP?

PRAP is an acronym for BWSR’s Performance Review
and Assistance Program. Authorized by the 2007
Minnesota legislature, the purpose of PRAP is to
support local delivery of conservation and water
management by periodically reviewing and assessing
the performance of local units of government that
deliver those services. These include soil and water
conservation districts, watershed districts, watershed
management organizations, and the local water
management functions of counties.

The PRAP program includes an Annual Statewide
Summary, and three types of assessments. Depending
on the program mandates and needs of the local
government unit, review types include both routine
and specialized. The Annual Statewide Summary
annually tabulates all local governmental units’
compliance with basic planning and reporting
requirements.

Organizational Assessments, conducted by BWSR once
every ten years for each local government unit,
evaluate operational effectiveness, partner
relationships, and whether the LGU has achieved
county water plan, watershed management plan,
and/or SWCD comprehensive plan implementation
goals. This assessment also evaluates compliance with
performance standards, and the Wetland Conservation
Act, where applicable.

Watershed-based Assessments are routine reviews
conducted with partnerships of local governments
working together to implement comprehensive
watershed management plans (CWMPs) developed
through the One Watershed One Plan Program. This
review evaluates progress on plan implementation and
analyzes partners working relationships.

Special Assessments are conducted with LGUs
experiencing significant obstacles or performance
deficiencies and may include BWSR Board action to
assign penalties as authorized by statute.

More details can be found on the BWSR PRAP
webpage.




Executive Summary

Minnesota Board of Water and Soil Resources (BWSR) staff met with the Vermillion River Watershed Joint Powers
Organization (VRWIJPO) administrator to discuss an evaluation of the water management function of the VRWJPO
in July 2022. The findings in this document represent the data collected over the course of approximately 60 days
of review and the recommendations are a result of the observations and conclusions we have made based on that
data. There are four distinct parts of an Organizational Assessment conducted via the BWSR Performance Review
and Assistance Program (PRAP) as authorized by M.S. 103B.102, the VRWJPO was subject to only three as the
VRWIJPO does not implement the Wetlands Conservation Act.

Part 1: Evaluation of the progress made by water management entities toward goals stated in their approved and
adopted local water management plans.

Part 2: Review of the entities’ adherence to Level | and Il standards as directed by statutes, policies, and guidelines
via a performance standards certification checklist.

Part 3: Board member and staff surveys as well as partner surveys to assess internal and external perceptions of
performance, communication, partnerships, and delivery of conservation programs and customer service.

Part 4 (not applicable): Wetlands Conservation Act (WCA) spot check to evaluate WCA program performance and
delivery.

This Organizational Assessment of the Vermillion River Watershed JPO did not include Part 4. The Wetland
Conservation Act Spot Check (Part 4) does not apply to the VRWIJPO as they have no authority under the
Minnesota Wetlands Conservation Act.

During an Organizational Assessment, BWSR staff thoroughly review data and feedback from an organization and
their partners and develop a list of Actions and Recommendations to help guide the water management entities
in their continued growth of program delivery. We do this to ensure they continue to meet basic standards as
established in statutes and policy. We also develop a list of commendations for the great work these entities do as
our partners in delivering conservation across the varied landscapes of Minnesota. Each of the above listed parts
of the review are described in the findings section of this document, and the completed documents can be found
in the notated appendices for further review. This report will be summarized in conjunction with other PRAP
Annual Statewide Summary and Organizational Assessment reports collected in 2022 to be used as the official
BWSR PRAP report delivered to the legislature as part of our reporting requirement under M.S. 103B.102.

Key Findings and Conclusions

The Vermillion River Watershed Joint Powers Organization (VRWJPO) is commended for their work in providing
education and outreach, having strong technical capacity, and implementing projects within the watershed. The
board and staff are viewed favorably by their partners and have made significant progress toward executing the
activities within their watershed management plan.

Ongoing water management challenges in the metro area have created the necessity to forge stronger working
relationships among partners to improve local water management within the watershed.




The VRWIJPO is commended for meeting all applicable basic performance standards including completing required
annual reports, maintaining an updated management plan, and keeping a dedicated website up to-date on
projects and programs. They are also commended for meeting most high-performance standards, including
monitoring hydrologic trends and maintaining cooperative partnerships.

Summary of Recommendations

The following recommendations were developed after analyzing the data and information collected during this
review. BWSR relies heavily on our relationships with local government staff and representatives as well as the
input of partners and board members to make sure we provide recommendations that are relevant, timely, and
helpful for the LGUs to implement and improve their operations. The full text of the recommendations can be
found in the conclusions section of this report.

Recommendation 1 — Create/Distribute Customer Service Survey to implementers

Recommendation 2: Develop orientation and continuing education plan for board members and staff and keep
records of trainings attended

Recommendation 3 — Evaluate Needs of Partner Municipalities




Findings
This section describes what BWSR learned about the performance of the Vermillion River Watershed Joint Powers
Organization (VRWIJPO) via the various collection methods as outlined below.

Findings Part 1: Planning

The findings in this section describe the Vermillion River Watershed Management Plan and action items and the
accomplishments to-date.

As part of this review, the administrator for the VRWJPO prepared a table (See Appendix A) listing the
accomplishments to-date for each of the action items for which they are responsible. The table contains a
progress rating verified by BWSR to each item indicating whether it has been completed or its target was met,
whether progress has been made and work is continuing, or whether it was dropped or not started yet.

In reviewing the Watershed Management Plan for VRWIJPO, a total of 239 action items listed. A total of seven
goals were established, which form the foundation of actions within the plan. The goals are:

e Protect or restore water quality in lakes, streams and wetlands

e Protect and restore groundwater quality

e Maintain a sustainable water supply

e Address more intense fluctuations (up and down) in river flow rate and volume

e Improve public awareness and stewardship of water resources

e Improve watershed resilience to changing precipitation and temperature patterns

e Protect or restore sensitive biological resources, such as plants, fish, insects, and wildlife

Within the plan, each goal includes sub-goals, objectives, and actions to identify how the goal would be
addressed.

Typically, fewer action items in a long-range plan denote more broad, continuous activities and fewer specific
goals. Conversely plans with a long list of action items may be too specific to be achievable within the plan
timeframe. With regards to metro watershed management plans, the VRWJPO Watershed Management Plan
appears to fall towards high detail, greater number of action items. A great number of activities are listed as
continuous, and because of that, do not identify the desired measurable outcomes that the VRWJPO hopes to
accomplish by the end of 10-year plan life (example language, coordinate or collaborate with). Plan goals tend to
be broad high level, and the specific actions and objectives to address larger goals provide more specific clarity. Of
the total 239 actions within the plan, 71 were identified as to be completed/worked on in the future. We found
that 36 action items had been completed which is fairly consistent with plans of this type and age which have
numerous ongoing activities.

The BWSR verified version of the Plan Progress Evaluation Table submitted by Vermillion River Watershed JPO
staff is contained in Appendix A, pages 12-21.




Findings Part 2: Performance Standards

BWSR has developed a set of performance standards that describe both basic requirements and high-
performance best management practices related to the overall operation of water management organizations.
These standards are different depending on the type of LGU. Each set of standards addresses four areas of
operation: administration, planning, execution, and communication/coordination. The basic standards describe
practices that are either legally required and defined by state statute or fundamental to watershed management
organization operations as determined by BWSR board policies. Each year BWSR tracks all of Minnesota’s water
management LGUs’ compliance with a few of the basic standards to make sure our partners stay in compliance
with statutory or other legislative requirements. These typically include annual report submittals for BWSR grant
activities, website reporting requirements, and financial reporting requirements as well.

The high-performance standards describe practices that reflect a level of performance that exceeds the required
practices and may be items found within BWSR guidance materials or best practices recommendations. While all
local government water management entities should be meeting all of the basic standards, the more ambitious
LGUs will also meet several high-performance standards. The performance standards checklists submitted and
reviewed for Vermillion River Watershed JPO are contained in Appendix B, page 22.

For this Organizational Assessment, VRWIJPO reports compliance with 13 of 13 applicable basic standards, and 10
of 12 applicable high-performance standards. The high achievements noted include:

e Track progress for Information and Education objectives in Plan
e Coordination with County, SWCD, City and Township officials
e Partnerships: cooperative projects/tasks with neighboring organizations, such as counties, SWCDs, WDs,
tribal governments, Non-Government Organizations
e Water quality trends tracked for key water bodies
o Biomonitoring program
e Watershed hydrologic trends monitored / reported




Findings Part 3: Internal and External Surveys

Part 3 of this performance assessment is based on responses to an on-line survey of LGUs’ staff and board and an
online survey to partner organizations. The board and staff were asked different survey questions than the
partners. The survey questions are designed to elicit information about LGU successes and difficulties and assess
the extent and quality of partnerships with other related organizations.

Internal Survey: Self-Assessment by VRWIJPO staff and board members
A total of 10 staff and board members of the VRWJPO were invited to take the online survey, and six responses

were provided (60%).

Please note: Information in this section has been analyzed and paraphrased to keep responses anonymous.

Survey participants were asked which programs or projects they consider to be particularly successful over
the past few years. Examples given for VRWJPO were:

Cost sharing for improvements in water quality at various locations within the watershed
Networking, keeping everybody in the loop at the same time

Irrigation Audit

Cost Share Program

Wetland Bank (x3)

Stormwater Reuse project

Stream restorations

CIP Projects (x2)

Irrigation water reduction project

Work plans/contracts with SWCDs to provide technical and financial assistance with landowner BMPs

When asked why these projects and programs were successful, the following examples were given:

Partnership with Dakota County SWCD

Paid staff, their ability to work and communicate
Coordination with partners

Communication and partnership with cities

On the ground results and solid return on investment

The Vermillion River Watershed JPO staff and Board were asked to provide examples of areas where the
agencies’ work has been difficult to implement, as well as potential explanations for the difficulties. Answers
provided are summarized below.




Identified Difficulty Examples/Causes provided in survey (paraphrased)

e Recruiting
e “Competing” with other organizations

o Findi . . .
Master water stewards Finding public members for being commissioners

Volunteer engagement program e Bacteria- difficult and expense of clearly
Finding Planning Commissioners identifying source and lack of local landowner
Bacteria source identification and mitigation participation

Large rainwater capture/reuse project e Rainwater capture- Partner in grant funded
Recreational enhancements (access project reassigned

development, recreational channel passage) e Recreational enhancements- low priority under

authorities of organization
e (Cost and level of effort

VRWIPO staff and Board were asked to list partners they had good working relationships with:

Dakota County SWCD e Most regional and state agencies (x3)
Dakota County e Some NGOs

Cities (x4)- mention Lakeville, Rosemount,

Appley Valley, Hastings

The survey also asked participants to identify organizations with whom they would like to collaborate with
more often:

Townships in the watershed (x4)
City of Farmington

BWSR

NGO

Anything dealing with the legislature

Finally, the Vermillion River Watershed JPO staff and board were also asked to identify ways to improve the
effectiveness of their organizations. Responses are summarized below:

We periodically review the status of our goals, objectives, and actions to make sure we are on target and
reassess if needed

Would like to see more effort put into budgets that addresses the VRWJPQ’s Plan and needs rather than
budgets that focus most on addressing fiscal concerns

Organization is taking steps to enhance its communication and outreach efforts which is intended to
improve civic engagement and public awareness.

The full content of internal and external survey responses can be found in Appendix C, pages 23-26.




External Survey: Assessment of VRWIJPO by Partners

Vermillion River Watershed JPO Partners Survey: BWSR was provided a list of 46 partners by VRWIJPO staff.
Twenty-six partners responded to the survey, a 57% response rate. The partners reported a wide range of
interaction with the JPO over the past 2-3 years: A total of 38.5% of the respondents reported they interacted
with the JPO several times a year. Another 23.1% indicated monthly, 34.6% stated almost every week, while the
remaining 3.9% stated daily. 80.8% of respondents indicated that the amount of interaction they had with the
VRWIJPO was about right, while 19.2% indicated that there may be room for more collaboration in the future.

The partners were asked to assess their

interactions with the VRWIJPO in five
operational areas within the survey. The Area Strong = Good  Acceptable = Poor
partners’ rating of the organization’s work in
these areas was largely “strong” or “good”

indicating a very strong working relationship

between the partners and VRWIJPO. There Relations 57.7% | 42.3% 0.0% 0.0% | 0.0%
was one single rating of acceptable and one Initiative 69.2% 30.8% 0.0% 0.0%  0.0%
of poor which was in relation to the Timelines/

0, 0, 0, 0, 0,
VRWIJPO'’s communication. Based off the Follow through 65.4% | 30.8% 0.0% 0.0% | 3.9%

Performance VRWIJPO Partner Ratings (percent)

Don’t
Know
Communication | 57.7% | 34.6% 3.9% 3.9% | 0.0%
Quality of Work | 69.2% @ 30.8% 0.0% 0.0% | 0.0%
Customer

rankings, the VRWJPO appears to be either
meeting or exceeding their partners’ expectations.

The partners’ overall rating of their working relationship with the VRWJPO was largely powerful (46.2%) or strong
(42.3%). The JPO did receive scores stating it could be better (11.5%), indicating a potential area of growth.

When partners were asked for additional thoughts about how the VRWJPO could be more effective, responses
received were as follows:

The VRWIJPO is one of the most technical and high functioning organizations | have worked with. With
that approach, comes challenges of collaboration and engagement on competing priorities at times. They
do well to integrate their local knowledge and perspective into larger state sponsored topics and
programs.

Travis Thiel and Mark Ryan are outstanding to work with
The VRWIPO is very effective organization- they are proactive, and have great community partnership
VRWIJPO is a top-notch organization, led by capable, professional staff

Our city is a closed basin. Very little drains to the Vermillion River and the plan over time is to outlet to
the Mississippi River. We appreciate the efforts the Watershed has made in recent years to include us in
watershed wide efforts and programs, but these programs are limited. We certainly understand why the
focus of this organization has been on resource restoration. At the same time, it does sting a bit that
more funding and assistance does not come back to the programs and projects within our boundaries. It
would be helpful for the Watershed to continue to develop new and existing watershed wide education,
grant, and technical assistance programs.




General Conclusions

After a thorough review of the provided information including water plan progress, performance standards, and
reviewing the survey inputs we have developed some recommendations for the Vermillion River Watershed Joint
Powers Organization (VRWJPO).

In brief review, the VRWIJPO reports compliance with 13 of 13 applicable basic performance standards, and 10 of
12 applicable high-performance standards. The VRWIJPO has demonstrated clear progress toward their plan goals
and actions, effectiveness in implementation of projects and is a strong, reliable partner. The VRWIJPO should
continue to build upon their strong working relationships with partners to meet the water management and
conservation challenges in the watershed. The 239 actions within the plan were reviewed and progress has been
strong with 36 items reported as complete, 132 items ongoing, and the remaining 71 to be completed in the
future.

Commendations

Commendations are based on achievement of BWSR’s high performance standards (see Findings, Part 2 and
Appendix B, page 22). These practices reflect above average operational effectiveness and level of effort.

The Vermillion River Watershed Joint Powers Organization is commended for:

e Water quality trends tracked for key waterbodies
o Biomonitoring efforts
e Staff training: orientation and continuing education plan and record for each staff
e Operational guidelines for fiscal procedures and conflicts of interest exist and are current
e Coordination with County Board, SWCD Board, City/Township officials
e Meeting the High-Performance Standards identified in Appendix B

Action ltems

Action items are based on compliance with BWSR’s basic practice performance standards (see Findings, Part 2 and
Appendix B, page 22). Action Items address lack of compliance with one or more basic standards.

The VRWIJPO has no action items to address at this time due to their successful implementation of all applicable
basic standards. Continue to work with your Board Conservationist to maintain this level of performance.




Recommendations

This section contains recommendations offered by BWSR to the board and administrator of the VRWIJPO. The
intention of these recommendations is to enhance the organization’s delivery of effective water and related land
resource management and service to the residents of the watershed. BWSR financial assistance may be available
to support the implementation of some of these recommendations.

Recommendation 1 — Create/Distribute Customer Service Survey to implementers

Offering implementers within the watershed an opportunity to evaluate the assistance they were provided is a
great opportunity for self-reflection and adaptation as necessary. Potential options for groups to distribute to,
may include Municipalities, Townships, and TAC members. Distribution options could be as simple as providing a
link within emails or mailing a post card requesting input after assistance was provided.

Recommendation 2 — Develop orientation and continuing education plan for board members and keep records
of trainings attended

There are many training opportunities available for board members. A simple training plan provides a means of
ensuring that members can continue to build the knowledge and skills necessary to carry out their respective
duties. For example, board members maybe interested in attending educational training through AMC, which
includes day training, conferences, or webinars located on the AMC website.

Recommendation 3 — Evaluate Needs of Partner Municipalities

While the majority of partner survey responses indicated that the amount of work they do with the VRWIJPO is about right,
19% did indicate a desire to work together more often. Of those same respondents, there was a clear level of respect for the
work of the JPO. Consider working with municipalities and other partners to identify activities that would be most beneficial
to them, including watershed wide education initiatives, grant, and technical assistance programs.




LGU Comments and BWSR Responses

Vermillion River Watershed Joint Powers Organization board members and staff were invited to comment on the
findings, conclusions and recommendations in the draft version of this report. The VRWIJPO has provided a
comment letter which can be found in Appendix D (pg. 27). BWSR Acknowledges the JPOs response and if BWSR
can provide any assistance, please do not hesitate to contact.

The VRWIPO continues to focus on implementing the Vermillion River Watershed Management Plan.
Working with stakeholders and partners to forward the mission of the VRWJPO and the goals, objectives
and actions of the Plan. The VRWIJPO is fortunate to have the support of many partners in collaborative
efforts to manage and improve watershed resources. The VRWIJPO strives to have positive working
relationships with stakeholders at all levels from Federal and State Agencies to local landowners and
citizens.

Recommendations:

The VRWIJPO will take into consideration the recommendations provided and will attempt to address
any concerns to the best of their ability.
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Indicator symbol for Progress Rating: Not Started/Dropped/Future
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Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)
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A 4 a — ASD b ‘Drgoans 3 i3 M Cewelon an approved project list with input from potentisl pariners and staisholders. —
" - Coortination and — _ s in . st Dakota County, the MPCA, and itics in implementing the Wetbiand Health Evaiugtion Program men_:rmn’wmuh and organizations to other feceral, state, rezional, or IOl ARENCHS With SENVORS OF FESOLICES Nt
Collaberation |mveianie from the VEWIPCL
e Eild partnerships with professionals engaged in land-use change [developers, planners, environmental consultants,
A 5 Collsboeation CaC 28 W 3 13 M lenders, builders, ezl estate sgenits, development nﬁ:m:fes, and nh!:rs]tuad!i:u:wnb:f‘-l]mfhfl-mpfmmuﬂsin
ard P =04 value or benefit to property
Land anc ‘Water - - - . . - - - "
A 7 LEWT 20c Ongeing 3 15 M project in reducing ¢ derived benafits Oatimize: cost share funding to schizve the gr itz for the =p arp y
- c Public Communication Pean s a = ~ mmmmmwmmmummmmmms almmmmmmmmwmpﬁmsmmwmm
ard Qutresch Fomezawnars aszodations, golf courses, business camg are ather urt uszrs of while % visbie SErinumural production and urban Iandsapes
Land and Water 5 |Framote and cost share bio-infiftration SMFS for new development, reGevelopmEnt, and starmmmter ) — )
c 12 LEWT 32 ‘Orgping 3 13 M (Continue polides and progr Consere pr by s of = Erought snd water
Land and Water n oo - - a | Terget and prioritize cost-share, incentives, and outreach activities for retrofits in developed arsas, to recucs
D 14 LEWT 30 ‘Orgoing 3 13 M mmmummupﬂummmwﬂmpﬂsmmmnmum
Treatment |stormiweter flow rates and volimes
X _ Feequine cities and townships o obtein casements for flood, flocd drainage, maintenance access, and X _ .
o 13 Rezulation 20 ‘Drgoans 3 13 M Support requirements for local gowemnments toidentdy, orotect, and reconnect foocalsing
o5 emersency cverfiow routes curing developmient and/or building permit processes ==
‘Administration and _ _ Adoot VRWIPD are fir Iy BMOURts fairty, and incluce Bocountadility messures.
A 4 il o
a — ALD 3a ‘Drgeang 3 13 L Dﬁdn‘]mmﬂwdpbﬂhlﬂlf requests based on & transparent public process [anplies to.sil monis)
N . adminiztration and J— _ = = . S — o the watershex tan capacity in each ATCotVRWIFD are transo ey BMAOURES fairty, Bnd incluce accountability measures.
‘Operstions. 55 ies to all
A 4 M":'“"’_"T:"“ ABO 4D Ongeing 3 13 L |Report onlevernged federal, state and ocal dollars in castshare e VEWIFD doliars to leverage funding for 5
Land anc Water N § ) ) and prioritize cost-share, incenkives, and outreach activities for retrofits in developed areas, to reduce
] 14 LEWT 38
‘Ongeing 3 i3 L IaEntity ur ban pEd Breas 3 infrastructure. | f P
] 13 Reguistion Reg 2c ‘Ongoing 3 13 L et :'_ e g z bunitzin 5ine e are properiy locsted ristive: to the SuppOrt requirements for locel gowemments to icentify, protect, and reconnect foodalains
in before are issued
o . ticn Res 20 _ 3 in . |Lumu|::upla|nun.uamsmnmmmutmrwmpﬂmwnmpm. restars and manage | ire . o T mins
5 5 in wetiands ¥ i & V- F
5 20 Land anc Water LEWT e N - . S - . . - - . - P
subwatersheds
‘Drgoans 3 13 L F F EMPs for in the CIF Icentfy and imolement sediment-recudng EMFs in the highest sediment-yieiding
Fublic Cammunimation ~ Consider establishing kiosks, signs, or other loation-specific educational dispioys ot VRWIPD OF projects, ~ 5 L
E 1617 PCRO 3P Ongeing 2 15 H z s " and pintne River Waterzned
ard Outresch publicaccess, and open spaces =
s 20 Dxln‘llnuhnl?und cacmn - 2 1% H (Collaborate I'rﬂ!Scrl‘tCﬂllnbll IJI\:.‘C“ErMDvﬁfln identify hizh unclr:l'rnpﬂ.nnn habstat and assistin Cm'dll?‘:: mﬂ!lpﬂrvzlstu-ldznbl‘r’, prioritize, protect, connect, restone, and maintzin langts with impacts or
Colisberation Ciak] 7 ard protection through cost-shars and incentives connactivity to riparian hasitat
c 12 Land anc ‘Water . - 2 15 " mmmmmu@nﬁmmmmpﬂmmﬁmmmmm ot= and EMEz thar
Treatment TS |reot = threst to groundwatar quality
Ciation sl ;’m;::: plun:n:rst:n:u:lnuaﬂism:n:;:‘z\:;?:::.mrmn:l;l;ﬂu.:::;;:pmnnn;ﬂ FUEER ok witn partners to ensure that the Vermillion River and its trisutsries are managed property for Isnge debris,
rdination a or ial remaoval management, and i ing sounces e e removal - = = A
] 13 e CaC10m 2 15 M | menagement activities. Enzure that removing bio: Anez rat aeverealy aMtect river pattem, sty =2ver dams, and ciher chennal Hiacking festure: i avai flaseing with praperty) infraztrudune camage, and other
. - flow related issues
wildlite, or habitat
Public Communication = c . -
E i7 ana PCRO 120 Ongeing 2 15 M [Promot= and support Vermilion Stewarcs hends-on educational events/warkshops Increnze resiliznce of the watershed through direct prep: outrasch, Bnd engss: effarts
Administration and _ Me et routinedy with *key leaders” in water resource management to exchange information, solve ) ) ) .
A 4 ALD Ga ‘Drgeang 2 13 L Seek recommendati saluty and balanced reseriation from adizary grouns
Dperations Jprobisms, identity ooportunities, or stresmiine processes e o s i
R os Coardination and - i Evanuzts impacts of proposec ind LSES oN SUTRCE WELS! 2Nd ZrounCwEter wWhen commenting on enviranmental
Collsboeation ‘Drgeang 2 13 L reviews Er:Pﬂ'l:ﬂDT’lD-Cnlsu’vc_ﬂ!mmh, such as Mmmmlmm:ntwmm[ﬂwl,mmn Uran
Ares Reviews [AUAR). and Environmental Impact Statements (EI5].
Land anc ‘Water . - . P - - . . . - .
A 7 LEWT 192 2 15 L |Annusily review the cost-share program to ensure that identified priorities are being addreszed Frovice =nd other to F g st £ practices
B - - . a2 = 1 Frovide information on riparian sasements and bufMer benefits, requirsments, and incentives on the Inecrense |aks and riparisn shorefine miles with manased vezstated buffers/Titter strips to mitigate stormiaster runoff
Regulntion n
VRWIPD website.

impacts.
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM [highest to lowest)

Soal Sec_ € paged Fole ftem ID Status MODE UM ot Action Objective:
£ 16 Eb-urmnuhm?und CaC3c - 2 13 L assizt szience tanchers conducting fisic soucation classes o proj in‘the sshed Asnst.lrf pun_lu::mnmm and Civic engasement regamding the fish, macroinvertzbrates, plants, and wildife in the
Colisboration : Vermillicn River Watershed
Coardinaios and Empicy existing communication channeis [VRWIFS, WPC, TAG, Dakota ang Scott Counties, Asricultursl
E 16 . CEC 22 1 2 13 L Custrzmch, Newsietters, website, other) to update key stakehclders about proundwater quality issues of Aszist state and local ersin fiding imformation ard education an i gwater quality and quard
Collaborati B i [ B S 9 9
- |importance to the watershed
PFublic Communication the i i initiati to increase Jation and enjx of the
- opp apprecati e sic i -
E 17 ana PCRO 70 Orgoing 2 13 L | ermition iver system p afthe River and itz miajor = vmluzd rezource:
. - Land anc Water - _ 3 " u - inBequi alcne the Wermitian River comicar mulmdmmwwmmmmmmmmnpﬂnm
Treatment bufe: in-stream resborati and shore| in
o q Coordination ard e 3 " M Comsich i ciace - it Wiork with |DCE] SOVErMMERT LRItS o ENsurs that stormisster infrastnacture is mlmnlnauanﬂmm:hms ffectively
Callai Gon orsider providing = i sp=tem o= gL ce for watershed communities .
] 14 Lend Bne Weter LEWT 72 Orgoing 3 13 M |identity and prioritize pully erosion pr using geomarphic or other relevant assessments Sddiress gully ernsion proolems in the watershed
Land and Water - Collect data from the Vermillion River i Network anmual L ime bo i - . . - . - . P
G 0 LEWT 2a ‘Ongeang ] 13 M ' s Igentify and imalement sediment-redudng EMFs in the highest sediment-yielding subwatersheds
Treatment wuwﬁimmﬂmmmmwmmmﬁsmm
Land and Water - . - - - . . - N - - P
subwatersheds
G e LEWT 22 ‘Drgeeng 3 ia M B F “Msmmurmmmmuﬁg Igentify and imalement sediment-redudng BMPs in the highest sediment-yiziding.
o O Coordination and (s a o o 1 Continue to suppart agrinuftum| outreach by the counties, MDA, University of Minnesota Extension and Fefer incivicusis and organizations to other federal, state, regionsl, or 00| BEENGES with sardoss or resources not
Collaboration 3 otter partrers Javsilanle from the VEWIPO.
Fromite participation in conservation programs, such 2= Reinvest in Minnesots [RIM], Conzzrvation
. . Coardination and P ~ . 1 . Reserve Program (CRP). Corseration Resarve Enhancemant Brogram (CREF], Envirormental Quaity - N - R— ~ _—
Collaboration it Incentives Frogmm |EQIF). Dakota County Land Frotection, and Wikdiife Habitat incentives Frogram = £ FEALICE RafPOIRE Surce polhutian from agr el =
[WHIF], and others.
Coordination and - - . . o - . - . . - .
A 2 CaC2ac 3 14 L Aszist siate and local rams in preventing the spread of a i invasive speces (e e zebra mussels].  |Aszist local gowernments in management of recreational lakes in the watershed
i Ongomng prog preventing qusts feg | i 5
A 3 Rsearch and Planning R&F 138 ‘Orgoing 3 14 L Remain ensazed in p i water 5 that disouss issues, trends, and technology. (Track emerzing issues, legisiation, trencs, and technologies with potential watershed management impacts.
O o I:b-urmnul:w?um R = o cn 1 Supprt and cnf\snrt partmers (MPCA, MDA for fertilizer and pr_wnduj\.lm-en hiztoricsl land uses (spills, cantinue cantrinuting o grau o iz tracxing current sng menging izsues an .
Collaboration leaks, ﬂ.l'npm] miay pose 8 thoeat to grouncweter or surface water in the watershed
- . Coardination and e ~ . i . Consult hazardows waste and remedistion resources to ensure that lend-disturbing BMPs for which the - —— — — ot ama o -
Collaboration i WRWIPD iz provicing cost share do not hawe 8 documented histary of sits contaminstion neinis s G e T rinfermasEn P, CUITITE 20K EMETRng Saues .
0 o Coordination ard . _ o - N Aszist in igentifying potential impacts on public or private drinking water supplies curing plan and permit  [Assist state 2nd local agendies in sming wells (i Jon, testing, placement, or sealing] to protect srouncheater
Collaboration Ongoing reviews quality
Coordination ard
B 11 Collal Eon CaCED ﬂgﬂlﬁ 3 ia L Supportuse nl'aupmpﬂ-at! stormrsater best manazement oractices inwellhead protection areas (Aszizt MDH !ndDﬂH!EH\d!; inimpl!m!nl:inE“llhe!d PrD‘t!ch-un programs and Flul\sl-lﬂhe“l!nhsd
= " Fublic Communication . . " L [|pestpennesi i ication rates in high i ion areas of the and Collazorate with pariness to prometz nutiient manag 2 protect gr from nitrate
ard Dutresch pmnmnsnhqmlppmmm while mail mbleaﬁnumlpmmmmmmps
— - Hast VEWIFD ‘lected and appcinted officals to highizht Semonatration: of
E 16 :mm PCERO 38 ‘Orgoing 3 14 L i e technniogy, water quality q ity improwement practices, and restoration Fecopnize and celsbrate stewardship in the Vermillion River Watershed
Fublic Commumication - .
3 17 ana PCROS Orggping 3 1 L Fuinlish a VAWIFO e-newsietter ot lenst 0nce & year
c IS Public Communication 17 - 3 12 L MmngpponWmsDMamwmmumewm e g and
ard Dutresch 5 restormtions o ==
o q Coordination and e a . 5 'Work with Isncowners and other agencies to eliminats fending across public waters and assodated ca e 0 red = ~m - Lnctiviti
Collaboration pabential libifties (= = Vermillion Rrver and tributaries]. e e e e
£ 12 Fesenrch and Planning R&F 12 2 14 H Conzider developing Water Cons=nmtion Standards for the watershed Aszist partners in preventing resuctions to the fivers base fiow and to normal levels in [akes and wetiands
c IS Public Communication & - 2 12 H acili muli saluti to ity or = — SuH)ﬂ'lnnduEﬂtummw#mmwmwmmﬂlmmmww,“
Bred Qutresch 5 L quantity, or hebitat
A 4 Admin - o0 2nd ABD BC ‘Orgoing z 14 M = - c‘_-h“ ek e citzen s ‘Watershed Flanning Sesk recommendations, solutions, and beisnced representation from advisory groups
Oiperations Commizsion [WPC]
B H I:b:::nuum;um — - 2 " . \nitinte discuzsions wi povernment units & ers b o rin chure maintnance wa&ﬁm local governmEnt units t0 Ensurs that stormiwater infrastructure is maintained and functions effectively
boration ouer time
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Lewed of

[BMP3) igentified in the WRAPS andj/or the CIF

Coordination ard Corzult catabeszs of confirmed ion sites, industrisl permits, and other point sources

Goal Sec. & paged Fole ftem ID Status MODE UM Action Objective:
5 z D:-url‘llmll:lntl\nnd P - 2 12 . Corzult or pariner with oties, townzhins, or other PLID‘C entities on uFPfcnhunshr pubdic and private Ri:ﬂ-:rlmfﬂmds and orgenizations 1o other feceral, state, regional, or local agences with serices or resources net
Collabcration ik rts. @vailanle from the VEWIPO,
o 7 Land and Water LEWT 150 - 2 18 M Frowide or referrals to E o watershed hat contact the .Emudtedulul is milable to 15 BMPs for water quality or habitat
Treatment =5 WRWIPD imarovemant
5 - Land and Water a _ = o - Mmhmlm,mmeMMMEmmmmmmlemw Lze standerd polhtant-reduction calcalstors to estimate nesz of EMPs installed or cost-chaned oy the
Treatment ik |stabilize mully, stream bank, or ditch erosion; orsct as filtar strips or barffers WRWIFD
A 3 ——— Regiin - 2 1 M R:ql.::dmual reperting on permits and insg from nor-M53. Tully or partly within the . res ta review implementatian of - =
5 55 wtershed. 5
Land and Water - s o .
c 1 LEWT 2 Orgoing 2 13 M |Promote and cozt-zhare BMPs that ue for irrigating 2 Fromotz and cost-zhare BMPs that conzerve water
] 14 Regulstion Reg 30 ‘Orgoing 2 18 ("] Coorginets mediation with affected local government units to find practical and equitabie solutions Arciress known fanding/ ernsion,fiow diversion or alteration probiems that cross community boundanes
c " Coardination ara J— a N " M Collanarste with ounty and city parks on programs, ciazses, snd Bctivitias that fones sttention on the fish, azizt in puslic ecucation and civic 2ngagemant regaring the fish, macroinverteorates, plants, anc wilclife in the
Collaboration |macrcinyertebrates, plants ared wildife in the watershed Vermillion River Watershed
o q En-urninnl:iu?nnd e N o o 1 Fromiote existing infarmation on programs, funding, nd resources for best manage ment practices [« nen_:rinn’vimds and organizations to other feceral, state, rezional, or lotal BENdEs With Senvioes or resources not
Collaboration gong MDA's Az 8MF Handbook]. available from the VRWIPO.
Coorgination ard Review the status of lske water quality and mansgement plans on &t leasta five-year basis as partof
A g Collaboration C&C 232 m‘ 2 13 L VRWJFO plansi qualiey P =T As:i;llnmlﬁnﬂ!m'nuﬂsinm!n!a!m!nt of recreational lskes in the watershed
Land and Water - - - - - . - - . - .
A 7 T LEWT 15d 2 1a L Corzider cozt-share or other incentives to fund the long-term operation and maintenance of kP Frowide ‘and other ‘to watershed F g oest 5! practices
: 10 Dx!rl‘lln!l:lntl\!nd Cacdn 2 m L Azzist the MFCA im requiring commurities to implement & s=ptic system inverdory, inspection, anc Cullanmt!bl:!dmel!i’!l: fo!culcnlllurm,l’.t.cnll ME‘.E-“' nitrate, and other pollutants in groundwates and surface
Collaboration upgrade program weater through improved management of septic systems in the watershed
e w Coardinatior ard cacsn 2 " L Assist Dakata County's effarts 1o irwertary faiing /nancompliant systems, priaritss aness far upgrces, and | Callzaarate 16 neduce levels of fecal califarm /£ coli bacieris, nitrate, 2rd atner galluiants in groundwater and surface
Colisboration Lise £ost-share of IDARS 10 fund UppTades if the state delegates this suthority to the county watar throush improved manszement of septic systems in the watershed
- o Public Communication — N a o 1 ‘With partners on turf and fertilizer 5! s for tadlity ARErS Of busi mlmmmummmm 15 F i protect g froem nitrate
Bred Qutresch it parks, schools, and others contamination while maintaining visble agrioutural production 2nd urban landsoapes
= = PFublic Communication e - = - sumumummlmmmm!tumpmmmmm[ei.,ummuumw
Brd Qutreach Scene| and news medis (newspapers, magazines).
Fublic Communication B e e T e Support and create appartunities for peaple to wark together on projects that will improve water quaty, water
£ 7 and Outresch &= it z 14 t 2 - F ke & u . pork.o 5 i queantity, or habitat
Jexnmaie)
E 17 Public Communicaion | ooy o, Gngping z 14 T e i e e e S e public of the illion River and itz major tibutaries as 2 valued resaurce
ard Dutresch and other | on water nd P and chaices
PFublic Communication a a —_— = 2 - 3
E 17 il FCEO 12c ‘Drgeeng 2 1a L g wor 03 e/ srow 5 and turfgrass ofthe g Fref outresch, and engaz: efforts
o & Monitoring and M&A 168 - 3 13 H Wmmsnwhwmwﬁmmanﬂh@nmumm e = surface water quality - o - ~
Assessment 05 | activities F i
Moritoring ard ~ Collect anc water quality ing data and report annually on condition, trends, and R ~ ~
A L MEA 16D ‘Orgoing 3 13 M i ot = = Update the VRWIPO'S surface water quality & program ta i Erack trands
Frovide ips and M54 ities with Fons an annual summany of BMPs instailed|
A & Researchand Planning | REP 12d 3 13 M |using VRWIP® cost share [induding Landscaping for Clean Water program projects] and estimated Camplete and im the i Protection Strategy [WRAPS)
| peollutant reduction
- - Frovide M3s with technical assista it funding bo install best ent i . - .
A & Fesearch and Flanning | REF 14c Gngeing 3 13 M nical pssitance, cost-chare, or prant funding; managEment practices Camplete and imp the Fratection Strategy [WRAFS)

B i . C&C3c ‘Orgoing 3 13 L N . - S . (Continue contributing to sroundwater information netorks tracking current and emerging izsues and trends.

Collaboration of podiuton wher investigabing sroundwster anc surface water inodents or complainis
F 18 “":“’“"_ enznt AsD2 - ] 13 H Estatiizh a riparian hakitat improwement program thatincludes tree shading in critical resches
perations
L . Define mmm:mwﬁmmnrmmmahm;murzmhﬂd,hﬂﬂmm
Administration and - - . - 5 . - - - - - . - -
A 34 aperatians AED 1d ‘Ongeang z 13 ] Feport putcomes for key indicators in the anroal actvity report, financial Aatzment, and other reporis kL zes, Img current ard in with local gt and
partners.
Land and Water _ : - - . - Uz2 standsrd 2 o estimats i of BMPs installed or cost-shared Dy the
A 7 LEWT 218 Ongoing miste water use reduction from varous water conservation actians FE
Trestmant : = i - VRWIFD
PFublic Communication - . L - o
A Bl FCED31 ‘Orgoing z 13 M Frowice opp for Stewards on targeted priorities

and Qutresch
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section & - mid point implementation evaluation ranked by SUM {highest to lowest)

Lewed of

Soal Sec. © pages Rl ttzm 1D statuz MODE UM Action ‘Objective
= —_— coardination and — ] - W |Coumborste with asucstors, inclucing DNR'S roject WET, ta detarmine an approprinte role for the ety and deveio) an a3propriste role for the VRWIPD in K-12 education in coaperstion with teschers,
Collapcration WRWIPQ in water ecucation ervironmental ecucator:, and other key sducation stakeholgers
P mppropriate from “Perspectives on Minnscots Water Resources: A Survey of
~ ~ Sand Cresk and Vermillion River Watershed Landowrers,” & University of Minresots 2042 survey: WRAPS L
E 13 REP 1
Research and Planning Orging z 13 M - i Gounty Resigenti i = mication | /PUEte the VEWIPO communication pian
e
= - = e a - ~ Fropose demonstration or research projects that hewe the potential to protect the brown trout population |Research emerging sentific informetion and technology for reducing thermal impacts to streams from stormwater
® e From thermal impacts runaft to protect spedies sensitive to slevated P or low di CfREn i
. = Land and Water — _ s 1 | |Feerdinate with cunty SWCDz ta pravide technical nzzisancs ta lndgenars in the Dakoia ang Scan Enzure shst technical to. 1z BMP3 for water quaiity or habitet
Treatment =5 County portions of the watershed limarovement
Monitoring and a a S 2 = - a . a a
A & MEA 16e z 13 L Provide surface water manitoring data online and summarize data for public informaton the VRWIPO's surface water quali ‘to assess conditions and track trends
J—— Ongoing quality ng = == T s b
A 3 Regulstion Reg 11 ‘Orgoing 2 13 L Mest i with ME2 to review imp ion of local water = plan. [Estabiish procedures to revies implementation of local water management ardinances.
A & T REP 13c 2 i i i i i i e
FisEarch and Planning ‘ongaing 2 13 L e e T et Track emerging issues, legi trencs, and gies with potantial 5 impacts.
a & Resesrch and Plannir REF 134 i1 2 13 L DI - : s - and sy {Track ing i isiati and tech ies with inl watershed ment i
a nring ‘Orgeing - to e in eMective ¥ ‘Emerging issues, legisiation, trencs, nologies potentia manage impacts.
o o Public Communication o - . = 1 Aszist Dakots County's sgricutursd cutresch program activities [Crop Days, Field Days, and newsietter| that |Collsborate with partners to promote nutrient 1 |practices that proect gn from nitrate
ard Dutresch o Focus on ically opti ibrogen rates in narsl i it intaining wisble agricuftural production 2nd urban landsopes
Land and Water _ N . . N . . N . .. .
< iz LEWT 3c ‘Orgoing 2 13 L Riequine certified native s=ed mixes whens appropriste for VAWIPO-funded restoration projects (Continwe policies and programs to consarde sroundwater by Lss of plant spedes” drousht snd weber tolerances
Coordination and Collaborate with partrers to develop 8 CoNSistent Messaze on the low DoSt of Sroundweter protection and c s an—n 2 . = - c
E 1€ C&Cdc z 13 L Aszist state and local ersin iding information and sducation on dwater quality ard qual
Coliszcration the izh cost of rouncmter remedisticn parners in praviding Fresecing gress ualfc anel quantity
- - Funlic Communication . . - . continue to im; targeted prog resp tand us= P for elected cficials,
and Qutresch - e F Nl other key Sroups
s 2 D:-urdln!l:lnt? and CacTh 3 o 1 Encnu"ﬁf FINR?GCD'\SIHHH!! potential to stock natre cold-water species in sutable habitet resches of Wcrl.vnl_l! ﬂn“f mperncies o review the uH)fc!h‘lll‘"MsP&Uﬁcs‘xﬂulﬂ;!rﬂdﬂﬂlﬁGﬂun;lnﬂ!! ‘Vermillion River
Collsboration the Wermillicn River Jana its triutsrizs
= - Coordination ard e o - ~ Wiork with partners to develoD and fund & Cooprative stratasy 0 MENsSE DEEVErS SNd rEMOVE dams that imte wi riners o rotect and o in the Virsmiilljom River trout
Collabaration create poor conditions in cold-water reaches for sensitive bialogical communities Coorinate: with partners ta protect and enhance refuge areas in the Vemnilion River trout streams.
Fublic Communication = S = 22 (Collsborate with partners to promote putrient rmctices that probect from nitrate
E 1 PCEOEC ‘Drgoing i 13 L mmlmpiﬂnmndm'!wmwmml’hﬂ = - =
o o Coardination and e a - - Consider implementing cemonstration projects with VRWIFO funds to bring sttention to promising s n— ~ ; N A S o - i
Collntaration | ycoemtie: technaloeies and BMFS for  qualicy imargwement ild partnerships, exchange igess, and probiem-solve with agrioultural producers to improve water quality
c 12 LEWT2d 3 12 M Fesearch stratesies for water uze, re-uze, orinf Er uze at mining sites Fromote and cost-share BMFs that conserve water
c 2 Fublic Communication f— 3 " " éari with partnirs t develop 8 puslic outreacn samasign designed to mitigats crought conditians for
and Outresch imalementation during persstent drought
Public Commumication Drewelon or ads I'I‘rrhﬂll:'- tool to and tothe Frowice clear i Son to ‘and other mhﬂ'h_ﬁsﬂtlﬁcml‘ﬁ lmyers of water
E 18 PCEO 133 3 12 M - pe . “:IT: .wn . ple
ared Qutresch Bppropriate agancy or ory t0 Bnzwer g =bout res, permits, or resources governance
Public Commumication . .
F 15 PCEROE 3 12 M Increase awareness and understandi dmmwmmlw
ard Qutresch "6
Dizcuss research needs bo evaluste cumulstive landscape-scale impacts of ag=rasate mining in the how mining affects surface water and groundwater guality, quantity, or inflow in the Vermillion River
a L Fzsearch and Planning REF 130 3 12 L ing Study W_ ing quality, §
watershed with |ﬂ'|di3 ributaries
_— A zzist partnirs i icentifying natursl and constructed conGuits from the sround surface to the groundwater |, . S a - a 2 1
Coardination and _ . } L - i assict state and local agencies in wells , testing, or sealing) to pratect prouncwater
B 10 CaC3h 3 e
Collai Son ‘Drgoing 3 12 L E:;E;rlun'tf!lhlru, ImPrnPu'"’lhur\an!dI’ellslwﬁ potertial to ntroduce pollutants into drinking q.ﬂfhf
Coordination ard szict Dakots and Scott counties with increasine lancowner swansnecs of well information and (Assict state and local azencies in ne wells i on, bacti or sealing o protect rounciestar
] 0 ; cacza ‘Orgeing 3 12 L PyS— s i = ' 5 &l
Collsboration participation in well szsiing programs gty
c o5 Coordination and s - Collaborate with partrers to develop public Swarsness 3Dout the connectivity of grounchwater and surface . . R . . . - c
[—— ‘Orgeing 3 12 L mter Assizt state and local partners in providing information and sducation on protecting proundwater quality and quantity
o 1 Land ancl Water 2 5 = - Demupummmmmmmmm and in |Tarzet and priortize cost-share, incentives, and outreach activities for netrofits in deveioped ansss, to reguce
Treatment mreas withowt stormwater conkrols ta mte stormwater Mow rates and voRimes
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Goal Sec. € paged Fole ftem 1D Status MODE UM Erton Adion Objeciive:
£ 16 I:b-urdmul:m?und CBCae 2 12 H mglnuammm:q&uwm aroteciing sreas seretive to groundwater contamiration from land- nssist — — iding infarmation ard sucesion an ire awater quality and quanti
Collsbormtion use impacts and practioss g 1
Public Communication ‘Work with partners & Brd outresch effart on ing property to == -
E 7 — PCED 12d 2 12 H 2 resl Lt Prepaning Ircrease resilience of the watershed through Prep autresch, and enzan harts:
Addministration and } . ) . Dclhe nm.num-em_znslnsm-w.muboﬁsnrmmmmummms_muumrm,mnmm
a 3 Oneratians ARD 1c z 12 M |Estimate changes resulting from sub-watershed BMPS installed the previous year o 7 current ardin with local g and
|partners.
. 5 Land and Water IS—— o ] - -  funding = 2 targetea including cities: i e — : - - = 2
Treatment homeowners aszooi and ard icuttursal lsndowners ’ = = N
. _ Spot check ingivigus] permits for compliance with VRWIFO Standards. Whers deficiencies sxist, investigate) . S _ 2
A 3 Regulstion Regllc Orgoing 2 12 M why i s Establish procedures to review implementstion of local water manssement ordinances.
o : e o = 2 = - Ammmmmu:inmny:p«zls:pememmmqﬂ:mpﬂ'ni:[uﬂs]wmmmqm Comiets ana im — A— som s [w )
% pollutant losd reduchons to impeined waters
B 11 I:n-urnmnun'?unﬂ CEL Ba 2 12 M — l,x'm e e e P T ARG As3izt MDH and other agencies in implementing wellhead protection programes and plans in the watershed
Collsboration removing noncompdant systems
: 11 Fublic Communication 24 - 2 12 - - : w:nmnxmlllﬂ‘lhllrd.!d buffers. Fartner with Cﬂlmﬂlmhmﬂtmﬂﬂ 15 F- protect g from nitrate
Brd Outresch 55 County and outreach to wia Fizld Days, Crop Days, Bnd the Az News while 5 BgriouRtural production and urban landscapes
c 3 ceordination 2rd Jp— a 2 - . Fromote water-use assessment/audits to help permitted high-volume users identify strabesies that woukd msict - erzin oting and impiementing weter canservation
Collabomation conserve water and save money
Land ancl Water - . - - . - . . .
c 12 LEWT 33 orgging 2 12 1] Promite and cost shan: and native 57 F g through reingardan progr Continue policies and programs to consende Eroundwetar by use of plant species’ GROUSE BN waber tolerances:
Coordination and - Continue collaboration with SWCDs and communities to inchude and cost-share Low |mpact Development [LID]
o 14 . CRCY Orgping z 12 M = s R
Collsboration features that may include Mirimal Impact Desizn Standards [MIDS]
- = = =0
o " Land ancl Water Pr— 2 - . prop wart ‘County to resolve gully and srozion prociems that orignate in gl eroci \ems in the
Treatment Goodhue but have infrastructure and | in Cakota
. " atice Regan _ 2 = . Ar:eupmnc_mmmm cammUrication neecs af M54 permit Ralders anc igentiy gaas or opportunities |, L g in meting M54 permit requi
disconnection i j it i i iy
- - Land and Water . _ . = W |Fremae and ot shate SMIFS tat manage sormaster Mraugh of stormwater from Develop, imp and premots prajects of BMFs that help mitigate high flows, Tieading, high
Treatment k] |imperviows sarfaces and sewvere weather events
B . Mn:mn!:mam 250 52 a 2 = . i and ienl or sientificis ing e inea Fiom with the TAG. from the pubiic in developing VRWIPD polides, pianz, and
ns 05 ms.
R 1n I:n-urnmnunt?unﬂ J— - 2 1 . supoort and Soatt Counties’ role and nerticaetion in the snnual Children's Waber Festl Immn develop an appropriate rul:farme_URWJFu in K-12 educstion in cooperation with teschers,
Collapcmation errironmental eCuCators, anc other key sduceton stakeholicers
c e Ceardination ard J— _ 5 - . Supgart Dakts Caunty, local cammunitias, Brd voluntzsrs participating in the Wetiang Hesth Bvalustion |Azziztin pudlic ecucation and dvic ‘NgasEMENt raganding the fish, MaCroinvertsbrates, plants, and wildife in the
Collabomation k] Frogram Wermillion River Watershed
Coordination and a Update existing public informistion and egumtion materials on groundwater, privetes wedl testing, and the . = a A 3 . = - c
E 1e [=-Tat ] Orgoing 2 12 L Aszist state and local Pﬂ‘tﬂmlnpﬂ!ﬂd’ infarmation ard 2ducation on protecting groundwater quality and quantity
Collsboration connection betwesn land use and sroundwater guality s e iy ey
Coordination and - . . - - . .
] 21 CaCY Organg 2 12 L Frovide educational matenals to help prevent the spread of aquatic invasive Oes
Collsboration P Pre = e
& ] Fiesearch and Planning R&F Zn z 12 L Review necommendetions from prior VRWIPO research on thermai trading and thermal reduction BMPs reh TG 5 " on 2nd Y for " = h:ﬂmm
ruRait to protect species senzitive to elevated P oW aEygen
— = = = =
o " Land anc Water P . - L i and make EMPs ultra-urtan [no room to | Target and prioritiz and far retrofits in ped areas, to reduce:
Treatment |Immm!llhl. | shormiwater flow rates and volimes
o " coardination and i 2 " u Fequest state azencies to evaluate the impacts of incressed erain tiling on river flows and develop & strtegy with
Collsbormtion stakehoksers to minimize the imoscts
TP — Define outcom measures for wataroodies or stream resches in each su-watershed, based on statutony
a 3 ":'“"’_'m" ARG 10 2 1 WM |set aseline messunes reflecting curnent data for high anc low flaws. ificati i img current andin ion with local g and
e \partnars.
P Cn?wmeun:—!im:_'wmiu'wsmmmkmn_nt:npppmp_hwim;pﬂcﬂills knoaledzs, ) ) ) )
a 4 p—— ABO Bb ] 11 M |orinRerests to savise the VEWIFD Staff e VAWIFS o Lniqus watershed issues of problems [e.5, Wster |Seak rmommancations, Salutions, sRd Balanced representation fram scvisory grouss
|Mmmgnm&mﬁswuummmmmmi
o 5 Administration and - _ ar . =n
o Sans ALD7T Orgong 2 11 M Seek rear =nd timely with the publicin ceveloping WRWIFO polices, plans, ard orograms:
Coordination and a . - 2 2 . = = =
A ] — CRC24b Ongping z 11 M |Collaborate with existing programs ta cost-share landawner Inkeshore restoration projects Assist lncal gowernmentts in management of recreational kakes in the watershed
bownion 1
B io Naelrdl!ltdﬂlam.ﬁ' REFP 1b 2 11 M Asxict Minmdmﬁmmmim‘mhmm Help acvance research on the =g system and gr = "'
Coordination and Fromaote conzultations between producers and imigation experts [such as the U Extension imigation - . . . . = o 2
c 13 CaL 68
Colln siom z il L] o e Aszizt partners in premoting and cosi-sharing practices that conzerve grourdwater in agriosfiunl settings
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Lawed of

Goal Sec. & pages Role ftem ID Status MODE SumM Action Objective
Facilitate discussions with a inte DNR and Southwest Metro Groundwster
c 12 ResemrchandPlanning | REF 18 2 1 " PIOFFinte sgencis {£.5. B et e e et e e e e e e et e e T
Boout well % WRLEr Bpprog icts, and gr 5
- Frovide educabion nPP-urtunlbesbu tocal governments and residents rlﬁldinﬁﬂ!! I"dml%l'c cyde,
Coordination ard a - a c . na n 2 c c = c
E 16 ——— cacar ‘Ongeing 2 11 M |proundwater, srouncwster/surface Water int2ractions, FrOUNWELEr FEChArZE BMERs, and Sroundwatar Assist state and lscal partners in providing infarmation and sducation on protecting prowundwater quality and quantity
conseramtion
. = Fublic Communication e . " " ge local g andi partiesta areview mesting at one time and place |Frovide clear i on to and other on how to nevigat iple lnyers of water
ard Dutresch mrpmjen:m potential watar resourcs impacts governance
- - Land and Water — - - - mmmmwuwmwmmquuﬂuﬂmbp Develop, implement, and promote Semonstration projects of BMPs that help mitigate high flows, fiooding, high
Treatment Iardowners that nave high potential to mitigate flow, p E ortema 2 drought, ang events
z 21 Dx"l‘llnnl:lnr.\nnd rars ~ a oo - lsﬂsl'!'bd:nll,:h‘t:, EmlilD-CnI public !!Eulﬂ!wncitnnﬂdresswnbu"—(:lu’bbd health and safety izsues, such s high
Colisboration ] Jcacteria levels or toxic sigas biooms in recreational watars
A & e 'im'"'"s“d MEA 6 | Ongeing 2 1 L |cocreinate with the MN DNR for fow-gaging sssistance ta develop and maintain rating curves Uipdate the VRWIFO's surface water quality monitoring program to azsess conditions and track trends
e w Ceardination ard — 2 " . st Dukots and Soott e it i " ana sealing or — Assist state and local agencies in maneging wells (installation, testing, placement, or sealing] to protect groundwater
Collaboration sty
B 11 Pun.:m PCED S 2 11 L Frovide the wel-owners handbook [or link] on the VRWIPD website Colisborate with the Dakota County Sroundwater URit to promote the MIDH'S well-owner handbonk
c 12 hﬂoﬂld\nndl’lunl-—" R&P 22 2 11 L mmmnmﬂwmrmm“umwmtﬂ -J profect gr r:mu-g:mhmemmmd
E 18 P\.mi;:nm PCRD J= ‘Onguing z 11 L Wirite and past CIF project fact sheets on the VRWIPD wedsits Riecognize and celsbrate stewardship in the Wermillion River Watershed
z = Fublic Cammunication = _ a o 1 [Post 2l msjor propased plans and projects and requiest public commeent through published rotices and Maintsin and expand the VEWIPO website s 8 comprehensive information source sbout the watershed and the
and Outreach i Pews relesses WVRWIFD
o o Fublic Communication — a o - mm-mwwumm ucati \DBiEN to increase mlmmmm_mmmmwmmsmmgmmm
and Outreach about the urban and rural land use oo to nitrate: B i visble agricsfural production and urban lardsompes
A 3 Fublic Commumnication P 2 " H IdETtﬂyam‘lnlmEl i i izati or i f lemcers i 5 Asian, Mwmmmmud%mmlw 2 = i ic starbu:
Bnd Outresch demmmmmmlwpmmammmmmm jor faith to participate in watershed management planning, events, o initintives
a . Land ang water P 2 w0 " : e — . i \Use standard polktnt-rELCtion CRICUIRtOrS to estimats cost-eftectiveness of EMPS installed or cost-shared Dy the
Treatment WRWIFD
e ® Punl:::mmm f— 2 w w  [corsuttwien Incal community IEaders on ARproprists MEthods o buikd Community pride in weter guality ire and ipintme illio River
Fublic Co unication ‘water nd the roles of Froside clear i on ta ‘and otfer ot i i ‘of water
. = ic Camam o . @ et resource e concisely explain on g= ple Iy
ard Dutresch mwmwmmmmwmmmmmmmm povernance
A 3 Administretion 2ng ARD 3c Orgoing z 10 L |provide sxpense and treasurers reports an the website andin the full packet for each VAWIPE meeting | 000 11 BUSEEES IRSLATE URMIDATENL, RGCHLE ly AMAURLs RN, ANC Inluce Recounteallity messures.
‘Operstions ies to all
B : Monitoring and o _ . . . . . a a
. ‘Drgoans 2 i L (Coordinate with the USG5 for of the Emg g staticn Lrpcmemwmsmmumuqulqmwmmmmm“nmm
Public Communication ~ . N Maintain BN expand the VEWIPO website s 8 compreh=nzive infaormation source abaut the watershed and the
E 17 A DAmEnCH FCERO EC ‘Ongeing 2 i L m-mmmﬁm reponis CRWIFD
A 7 LEnd B Wetes LEWT 182 1 10 L |assist Dakota County in its agricuitural outreach N =t ! Eminsieta 5 BMpetar yarns
Se==tone s
B 12 Fuslic Camm PCRO Sc 2 -] L D . iz 2t B for c«lm-ﬁ-mmtmmmﬂmmmmﬁmmm
and Qutreach new homeowners with & private well
o - Fublic Communication = a = - memwm idendtify how differ=nt populstions use public netural resources for mwwmmmwuwmmlmmlmmmmkm
and Outresch fishing, swimming, or recrestion jor faith to participate in watershed management planning, events, or initintives
Public Commumication - - - . Minﬁnwupﬁhmﬂ*bﬂzuummm information source about the watershed and the
E 17 FCEO Ea 1 k-] L Fost all VRWIPE, ‘and TAS matenals and minutes
ana Orgping WEE, apences, ackerourd mesting —
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Soal Sec. & paged ok Item 1D
: 1113 Public Communication .
ard Qutresch
a 3 Mn’.ﬂﬂ‘lﬂ:nﬂﬂm 1
Operationz
A q Administration and a
Dperations *
A 1 Mn’.ﬂﬂ‘lﬂ:mﬂm .
oy ns
a 2 Mrrmlm'a’lmmd 10
] nz
a N Mn’.’"ﬂ‘l’ﬂ:nﬂﬂm A0 50
] nz
man on an
A 4 - ALD 3e
o
A 7 anel LEWT 198
Treatment
A 7 anel LEWT 193¢
Treatment
A 7 g ond MEA 178
Aszeszment
Wanitoring and
A T a5 MEA 18
A s Public Communication 20c
ard Qutresch
A 3 Regulstion Reg Ba
A 3 Regulstion Res 100
st 1 Rezsesrchand Planning | R&P12s
A 3 Rﬂeurdl!ltd?lami‘ REP 12b
a g Research and Planning REF 13e
a g Research and Planning REF 132
A L] Rﬂeurdl!ltd?lami‘ REF 13c
s w Ceardination ard —
Collaboration
s " Coortination and J—
Collaocration
= 1 I:b-urﬂlnnl:nl?nr\d cacTh
Collatcration
: 1 Public Communication =
ard Qutresch
B 10 Raeurmunul’lann.g’ RE&P 1t
= - I:b-urﬂmnl:n'?nr\d J—
Collaocration
- s Ceardination 2rd —_—
Collaboration
c 12 Raeurmunul’lann.g’ REP 2B
o 13 Regulstion Reg1

Status

MODE

UM

Lewel of
Effort

ion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Objective

mmmmum%mdﬁmmmmhmﬂmm-
private well

(Collsborate with the Dakots County Grounchwater Unitta promote the MDH'S well-owner handbook

Identify key indiators for sub-watershed water resources (e.5., phosphorus loading reduction in Lake
Alimagnet or nitrate reduction in South Branch].

Fld‘h: mmm:ummmﬁuﬁnﬁurmmmamm:muumm fomsed on

i 2 ‘with local sovernments and
IErmar:

ojects using the: Frotecticn Stratezy [WRAF3],

Identify and |

ang iver Manitoring Network.

B’ ¥ ¥

uses, imp current i andiin
Frepare o Capital Improvement Program (CF] annually thak focuses nesources on highest-priority subwatershed
prosizms

Deweiop capacity to hold webinars and videcconferencss ta plan, consult, snd shars information with

Simpiity VRWIPD procecures for working with partners in gther levels of government

Simpilify VRWIFD procesures for working with partners in other levels of govermment

Dewelop the website capacty to indude more partner informstion

ratiton L are = fram wetiana . fer furtner el Simpiify VRWIPO procecures for working with partners in gther levels of govenment
Use restarabie wetisnd tools and inventaries to develop p ips and imp fon projects  |Simpiify VRWIPO procegures for working with partners in other levels of government
mn mqmmw:msmpnnnfungmq-mpmmqpuwmmm . . . . - .
Priov ‘End cther to oezt practices
application selection and other cefnils ! = =
Cost-share or stack tar ofnew or BMPS that &re ¥ miore Eros ane . a img g g .

(Complete azsessments of all Vermillion River resches and tributary sub-watersheds within 10 years to igentity

Compiete gromarphic on griarity i ment
Dewelop prioritization criteria for ion projects i through the andintegrate  |Comalete assessments of all Vermilion River reaches and tributery sua-watersheds within 10 years toidentiy
highest priority restoration projects into the VRWIPC's CIF. potential improvement projects

S —— — Develop contacts and networks inclusive of all azes, © i i ic statu

or fith to participats mmﬂmu-aemn&pmnﬁmwlm

Update Standards to ensure that requirements minimize iand disturbance impacts on water resources and
Bsapt u| Standarcs as of Plan sdoption.

Update, adopt, and enforce VRWIPD Standards,Rules.

Support consistant enforcement of existing state and kocal sovernment Duffer resulations.

Inecrense: Iake and riperian shoreline miles with managed vegstated buffers,Tilter strips to mitigate stormwater nunod™
impsacts.

Mﬂeﬂupﬂum of Cakota Hldsmﬂfnurqtnmprﬁﬂlﬂu Pluulhrpﬂ:lﬂlnlmﬁldﬁwr'nﬂ'?ﬁlih
the Wermillion River Watarshed Plan.

Fizvie'w relevant planning documents for potential confiicts or synenzies with the Vermilion River Watershad Pian.

mupﬂulr_i of Dakota mwsmmmkmulmuwﬂhhm
Reivar Watershed Plan

mmnlphnﬁﬁmmkwulmuwﬂhmmmummm.

principies as a means of sddressing

Track emerging issues, legisiation, trencs, and technologies with potential wetershed management impacts.

Reeview existing resenrch on aggresste mining impacts on water and groundwater, in conditions
ranie to the watershed,

Study how aggregate mining affects surface water and groundwater Guality, quantity, of inficw in the Vermiticn Siver

Evaluate Mﬂhlﬂwnwmmmwminim ifrﬂﬂmmpﬁtlﬂ'mlm
resource impacts

BN ks trisutarias
StlbdalhnnWrI|in'l|5afkr_hwmmh“wwlﬂy,qlﬂrﬂy,uminﬂtmimiim
BN ks trisutarias

CMinuesuPP-urtl'DrD‘.u’taCuunqr‘s umni!nlsrumm mcmitnrinE program

Acrict faderal, state, and local partners in nmibuﬁr‘,ru‘burir‘,uﬂ mu‘l’rﬂ‘llhﬁsruum l‘uaﬁlf

Request that county GIS managers obtain MOH cata on wellhesd protection, mansgement zones and
ik o i icata

Make Incal datn layers induding welihead protection and drinking water supply management zones
ByBilabie ta GIS users

Wiark with Dakota and Soott County Geographic Information Systems (GI5) managers on improving deta sccess to help|
uzers to igentify areas sensitive to srouncwater comtamination.
Work with Dmkata and Scott County Geographic Information Systems |G15) managers on improving data access ta help|
uzars to iSentity srees sensitive to Ercuncwater conmtamination.

contamination while maintaining isble agricutural production and urban landsoapes

Seek partnerships to develop and imp projects and programs (e.5.,
Hastings Area mmmmmmmmumunﬁmwmﬂn

Help acvance reszarch an the = Br

System and g1 5! i

Feview and comment on DNF: grouncheter appropristion permits with potentiol impacts on the
watershed's water resgurpes

Assist stat= and locel partners in pramoting and implementing woter conservation

Consider cnn-;hurinE imorovemaents to I-I'riE!h-cln !I}l‘umurt to Euin water ellfci!m:'r

ls:i;lpartn“in PrDmDﬁrSundcn;t-shurinE Pmﬁnﬂﬂwtmm!imundmrinuﬁrimmul s!l‘fmﬁs

Fiequest County GIS to creste a DOSIS kyer for sroundwater recharpe sress identified in the inventory

Isentify and protect groundweber recharge aneas in the watershed

Uise wiermiillion River Hydrodogic Moded to set imber ity flow that are d stience-based to
|prevent confiicts about water flows mons neighboring jurisdictions
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Vermillion River Watershed Management Plan 2016-2025: Section 6 - mid point implementation evaluation ranked by SUM (highest to lowest)

Goal Sec. 5 pages Fole Item 1D
o 1312 Reguistion LR
o 1 Resuistion Rzgan
= = ﬂlbi:l:llﬂmlm s
E 13 Fesesrchara Planning | REF 1D
F 18 Fesearch and Flanring R&P3
- N Coardination ard caces

Collnsormtion
= T l:b-uruinul:imfum e
Collaboration
& 1 A MEs 32
& 20 B it e MEA 38

MODE

UM

Lewel of
Effort

Objective

= local g o reguire P ¥ g= &t 2:1 beved for filling in foocoisin

SUpPOrt requirements for locel gowemments to icentity, protect, and reconnect fioodplains

Framate Stewsrdship Grants to heip cities or local Froups unsertake ore time water quality improvement

Aszizt cities and counties in meeting M54 permit requirsments

projects that would helpin meeting M52 permit

the ip Grant progy ‘ewents and activities that educabe

and =nzaze pminewinpmwpnﬂ:';mm

Support and creats opportunities for people bo work together on projects that will improve water guality, water
queEntity, or habitat

Concuct & folow-up of watershed landowners in 2017 [five years sfter the University of Minnesots
Jsuriey].

Upgate the VEWIPD communication plan

Uss the VRWIPD hycméogic model in planning dedsions with Incal communities to prevant agverss impacts to
intercommunity Nows

Swuﬂ cost-shane ijed'_nuprnt:ctaml mnmrﬂuﬁzarwhimum mﬁw‘m as
Jztream remennders)

Coordinate with partners to protect snd erhance refuge aress in the Vermillion River trout shresms.

(Consult the MFCA for the potential to indude brown trout as 8 netive cold-water species equivaient in
cevelopment, *Pilmnq,md calculation of the Iltd!ln"!;cluﬁiml Ilt%ri’t'f’ [IBl]fb(ﬁsh ‘within the
\ermiliion River Watershed

Conzuit with state agencies in review of the Indsx of Biotic Integrity metrics as apoiied to the Vermilion River and its
tibutafes

Update and continue implementing the VRWIPO Biomanitoring Flan

Continwe partnerships with the DNR, woluntesrs, students, and others to sampie fish and
|ml

Update and continue implementing the VRWIPO Biomanitoring Flan
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PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Appendix B. Performance Standards

PRAFP Organizational Assessment Part 2-Performance Standards 2022
METRO WATERSHED DISTRICT and WMO PERFORMANCE STANDARDS
LGU Name; “emmilion River Watershed Joint Powers Organization
u Performance Standard Level of Review Rating
E m| # | High Performance standard I Annuzl Compliance Yes, No, or
.E 5 B | Basic practice or statutery reguirement Il BWSR 5taff Review & Value
& [see instructions for explanation of standards) Assessment (1/10 yrs.) YES NO
B | Activity report: annual, on-time | X
B | Financial report & audit completed on time I x
B | Drainage authority buffer strip report submitted on time I MNA
B | eLINE Grant Report{s): submitted on time I X
B | Rules: date of last revision or review — Please enter month/fyear (i.e., 01/20) 0] 0220
B | Personnel policy: exists and reviewed/updated within last 5 years ] MNIA
E B | Data practices policy: exists and reviewedupdated within last 5 years ] x
E B | ranager appointments: current and reported Il MNIA
E B | Consultant RFF: within 2 yrs. for professional services [} X
-E m WD /WMO has resolution assuming WCA responsibilities and appropriate delegation I N/A
resolutions as warranted [N/A if not LGU)
E m WD /WMO has knowledgeable & trained staff that manages WCA program or has secured I NIA
qualified delegate. [NfA if not LGU)
* | Administrator on staff Il X
* | Board training: orientation and continuing education plan, recerd for each board member 1] X
* | Staff training: crientation and continuing education plan and record for each staff 1] x
% | Operational guidelines for fiscal procedures and conflicts of interest exist and current [} x
# | Public drainage records: meet modemization guidelines ] NIA
B | Watershed management plan: up-to-date I X
E B | City/twp. local water plans not yet apprmnelld I X
E B | Capital Improvement Program: reviewed every 2 years ] x
e * | Strategic plan or self-assessment completed in last 5 years [} X
* | Strategic plan identifies short-term priorities [} X
B | Engineer Reports: submitted for DNR & BWSR review ] NIA
n WCA decisions and determinations are made in conformance with all WCA requirements. [if I N/A
c delegated WCA LGU)
% B | WCA TEP reviews & recommendations appropriately coordinated. (if delegated WCA LGU) 0] MN/A
3 * | Certified wetland delineator on staff or retainer |] X
] B | Total expenditures per year (past 10 yrs ) ] see below
* | Water quality trends tracked for key water bodies [} X
% | Watershed hydrologic trends menitored / reported ] X
m ‘u'-’el:-site_: mntain.s information as required by MR 8410.0150 Subpart 33, i.e. as board meeting, I =
contact information, water plan, etc.
o m Functioni.ng ?duim committea|{s): recommendations on projects, reports, 2-way I
5 communication with Board
g B | Communication piece: sent within last 12 months I X
i Communication Target Audience:
g * | Track progress for Information and Education objectives in Plan Il X
* | Coordination with County Board, 3WCD Board, City/ Township officials 1] X
* Partnerships: n?operat'n.'e projects/tasks with neighhoring.nrg.anizatinns, such as counties, M X
SWCDs, WDs, tribal governments, Non-Government Organizations
Year 2012 2013 2014 2015 | 2016 2017 2018 2019 2020 2021

Expenditures | $908,950 | $883230 | $988,020 | $937,530 $1,778,830 $1425,150 | 52,021,280 $1.360.530) $1,411,770 31.530. 30
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Appendix C. Summary of Survey Results

Internal Survey

Vermillion River Watershed JPO Board and Staff Questions and Responses

How often does your organization use your current management plan to guide decisions about what you do?

(response percent)

Always 83.3%
Usually 16.7%
Seldom 0.0%
Never 0.0%

e Always a starting point but might have slight changes as each site and application is specific and unique.

e Staff use the plan as their guiding document to identify where programs, projects, and policies will go. If
the plan needs to be updated to reflect changes needed as more is learned, staff then pursue plan
amendments as needed.

List your organization’s most successful programs and projects during the past 3-5 years.

o Wetland bank in Castle Rock township

e Cost sharing for improvements in water quality at various locations within the watershed. Networking,
keeping everybody in the loop at the same time.

e Irrigation Audit

e Cost-Share Program

e Wetland Bank

e Stormwater Reuse projects

e Stream restorations

e CIP projects (x2)

e |rrigation water reduction project

e Work plans/contracts with SWCDs to provide technical and financial assistance with landowner BMPs

e Braun wetland bank partnership

What helped make these projects and programs successful?

e Partnership with Dakota County SWCD

e Paid staff, their ability to work and communicate
Coordination with Partners

Communication and Partnership with Cities

e On the ground results and solid return on investment

During the past 3-5 years, which of your organization’s programs or projects have shown little progress or

been on hold?
e Master water stewards and volunteer engagement program
e Bacteria source identification and mitigation
e Large rainwater capture/reuse project
e Recreational enhancements (access development, recreational channel passage)
e Finding planning commission members




List the reasons why the organization has had difficulty with these projects and programs.

e Finding public members for being commissioners

e Recruiting and finding Master Water Stewards has been a challenge, and we often only find Stewards
from outside the organization who perform work within our boundaries. With the volunteer
engagement program, we’re trying to develop a new program and “competing” with an organization
has an established program in our watershed. It creates confusion and identify problems, aside from
finding the participants necessary to implement a successful volunteer program.

e Bacteria- difficulty and expense of clearly identifying source and lack of local landowner participation

e Rainwater capture- Partner in grant funded project reassigned

e Use of project footprint area

e Recreational enhancements- low priority under authorities of organization, costs and level of effort

Regarding the various organizations and agencies with which you could cooperate on projects or programs...
List the ones with which you work well already

Dakota County SWCD

Dakota County

Cities (x4)- mention Lakeville, Rosemount, Apple Valley and Hastings
Most regional and state agencies (x3)

Some NGOs

List the ones with which better collaboration would benefit your organization

Townships in the watershed (x4)
City of Farmington

BWSR

NGO

Anything dealing with the legislature

If you don’t know much about your organization’s working relationships with partners, enter “l don’t know”

What steps could your organization take to increase your effectiveness in accomplishing your plan goals and

objectives?

e Unsure (x4)

e Organization is taking steps to enhance its communication and outreach efforts which is intended to
improve our level of civic engagement and public awareness. The goal of these efforts is to improve
participation in actions on both a personal and public level to assist in accomplishing plan goals and
objectives

e More effort put into budgets that addresses the VRWIJPQ’s Plan and needs rather than the budgets that
focus most on addressing fiscal concerns.

How long have you been with the organization? (response percent)
Less than 5 years 16.7%
5to 15 years 83.3%

More than 15 years 0.0%




PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

External Survey

Vermillion River Watershed JPO Partner Organization Questions and Responses

Question: How often have you interacted with this organization during the past two to three years? Select the

response closest to your experience. (response percent)
Not at all 0.0%
A few times 0.0%
Several times a year 38.5%
Monthly 23.1%
Almost every week 34.6%
Daily 3.9%
Is the amount of work you do in partnership with this organization... (percent)
Not enough, there is potential for us to do more together 19.2%
About right 80.8%
Too much, they depend on us for work they should be doing for themselves 0.0%
Too much, we depend on them for work we should be doing ourselves or with 0.0%
others

Based on your experience working with them, please rate the organization in the following areas:

Performance Characteristic Rating (percent of responses)
Strong | Good | Acceptable Poor I don’t
know

Communication (they keep us informed; we know their activities; 57.7% | 34.6% 3.9% 3.9% 0.0%
they seek our input)
Quality of work (they have good projects and programs; good 69.2% | 30.8% 0.0% 0.0% 0.0%
service delivery)
Relationships with Customers (they work well with landowners and | 57.7% | 42.3% 0.0% 0.0% 0.0%
clients)

69.2% 30.8% 0.0% 0.0% 0.0%
Initiative (they are willing to take on new projects, try new ideas)

65.4% 30.8% 0.0% 0.0% 3.9%
Timelines/Follow-through (they are reliable and meet deadlines)

How is your working relationship with this organization? (percent)

Powerful, we are more effective working together 46.2%
Strong, we work well together most of the time 42.3%
Good, but it could be better 11.5%
Acceptable, but a struggle at times 0.0%
Poor, there are almost always difficulties 0.0%
Non-existent, we don’t work with this organization 0.0%

e We need to figure out how to be a better partner to the watershed. This comment is more reflective on
our deficiencies, not the JPOs
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e The VRWIJPO does well to balance a variety of formal and informal interactions with MPCA. At times,
some topics may be challenging or displeasing to either side, the VRWIJPO still engages in the conversation
to ensure a working relationship continues through it all and collaborative work moving forward where
appropriate. Since my involvement, | would say overall we are more effective working together.

Do you have additional thought about how the “subject” organization could be more effective?

e The VRWMPO is one of the most technical and high functioning organizations | have had the pleasure
of working with. With that approach comes challenges of collaboration and engagement on competing
priorities at times, but they do well to integrate their extensive local knowledge and perspective into
larger state sponsored topics and programs. The VRWJPO effectively keeps water resources paramount
to their work and the constituents in the watershed in mind.

e Travis Thiel and Mark Ryan are outstanding to work with. We are constantly working on projects
together. We have done many projects over the years, and they are a great resource and always
provide valuable feedback and direction. We have done miles of stream restoration in the city along
with many other water conservation and WQ projects

e VRWIPO is very effective. They are proactive and have great community partnerships.

e VRWIPO is a top-notch organization led by very valuable, professional staff. We love them.

e Qur city is a closed basin. Very little of the City actually drains to the Vermillion River and the plan over
time is to outlet to the Mississippi River. Additionally, we do not currently have any impaired waters
(other than the Mississippi River theoretically) that we drain to. It means our residents are paying taxes
for programs and projects that largely do not benefit them. We appreciate the efforts the Watershed
has made in recent years to include us in watershed wide efforts and programs, but these programs are
limited. We certainly understand why the focus of this organization has been on resource restoration.
At the same, it does sting a bit that more funding and assistance does not come back to programs and
projects within our boundaries. For our situation, it would be helpful for the Watershed to continue to
develop new and existing watershed wide education, grant, and technical assistance programs.

How long have you been with your current organization? (response percent)
Less than 5 years 30.8%
5to 15 years 38.5%

More than 15 years 30.8%




PRAP Organizational Assessment: Vermillion River Watershed Joint Powers Organization

Appendix D. Comment Letter

Vermillion River

watershed

September 23, 2022

Jennifer Mocol-Johnson

Performance Review and Assistance Program Coordinator
Minnesota Board of Water and Soill Resources

11 Civic Center Plaza, Ste. 300

Mankato, MN 56001

Dear Ms. Mocol-Johnson,

On behalf of the Vemillion River Watershed Joint Powers Board (VRWJPB) | would like
to thank you for your work in collecting and assessing information leading to the
Performance Review and Assistance Program Report on the Organizational
Assessment for the Vermillion River Watershed Joint Powers Organization (VEWJPO).

The VRWJPO continues its focus on implementing the Vermillion River Watershed
Management Plan working with stakeholders and others in partnership to forward the
mission of the VEWJPO and the goals, objectives, and actions of the Plan. The
YVRWJPO is fortunate to have the support of many partners in collaborative efforts to
manage and improve watershed resources as has been evidenced in the PRAP Report.
The VEWJPO strives to have positive working relationships with all our stakeholders at
all levels from Federal and State Agencies to local landowners and citizens.

The VRW.JPO will take into consideration the recommendations provided and will
attempt to address any concemns to the best of our ability.

Thank you for the very positive review and commendations.
If you have guestions, please contact Mark Zabel, YVRWJPO Administrator

Sincerely,
S Seik

Mike Slavik
Chair
Yermillion River Watershed Joint Powers Board

c:  Mike Slavik, Vermillion River Watershed Joint Powers Board Chair
Mark Zabel, VRWJPO Administrator (Dakota Co.)
Melissa Bokman, YRWJPO Co-administrator (Scott Co.)

Vermillion River Watershed Joint Powers Organization
4100 220" Street W, Farmington, MN 55024
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Appendix E. Program Data

Time required to complete this review
VRWIPO Staff: 20 Hours
BWSR Staff: 80 Hours

Schedule of Organizational Assessment Review
BWSR PRAP Performance Review Key Dates

e July 7%, 2022: Initial meeting with VRWIPO staff
e July 28™, 2022: Initial meeting with VRWJPO board

e August 26™, 2022: Survey of board, staff, and partners
e September 22", 2022: Presentation of Draft Report
e September 30%", 2022: Transmittal of Final Report to LGU

NOTE: BWSR uses review time as a surrogate for tracking total program costs. Time required for PRAP
performance reviews is aggregated and included in BWSR’s annual PRAP report to the Minnesota Legislature.




	6a-MZ-Recommendation to Adopt the VRWJPO 2023 Final Draft Budget.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY

	6b-TT-Recommendation to Execute FY23 WBIF Grant Agreement with BWSR.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY
	EXPLANATION OF FISCAL/FTE IMPACT
	NOW, THEREFORE, BE IT RESOLVED, that the Vermillion River Watershed Planning Commission recommends the Vermillion River Watershed Joint Powers Board authorize its chair to execute a Grant Agreement with the Board of Soil and Water Resources in an amou...

	6c-TT-Recommendation to Execute JPA with Lakeville for Middle Creek at Dodd.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY
	EXPLANATION OF FISCAL/FTE IMPACT

	6c. Attachment A-DRAFT VRWJPO Lakeville Middle Creek at Dodd JPA v2.pdf
	6c. Attachment A-DRAFT VRWJPO Lakeville Middle Creek at Dodd JPA v2
	6b. Attachment A-DRAFT 2023 Watershed Based Implementation Funding Grant Agreement
	2022_09_15_O&M Plan for Middle Creek (Caslano Development) Streambank Stabilization_CWF Grant
	Operation and Maintenance Plan
	FY22-23 WBIF Middle Creek at Dodd Boulevard Streambank and Grade Stabilization Project
	Grant Project Summary and Maintenance Agreement
	Inspection Schedule
	Inspection Procedure




	6d-MZ-Approve the 2023 Vermillion River Watershed Planning Commission Meeting Dates.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY
	EXPLANATION OF FISCAL/FTE IMPACT

	6e-MZ- Member Terms and Status.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY

	6e. Attachment A- WPC term spreadsheet.pdf
	New tracking sheet (2)

	6f-MZ- Options for Consideration for Changes to Watershed Planning Commission Membership and Scheduling.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY

	6g-MZ-Performance Review and Assistance Program Report.pdf
	PURPOSE/ACTION REQUESTED
	SUMMARY
	EXPLANATION OF FISCAL/FTE IMPACT

	6g. Attachment A- VermillionRiverWMO_FinalReport.pdf
	Introduction
	Executive Summary
	Findings
	Findings Part 1:  Planning
	Findings Part 2:  Performance Standards
	Findings Part 3:  Internal and External Surveys
	Internal Survey:  Self-Assessment by VRWJPO staff and board members
	External Survey:  Assessment of VRWJPO by Partners


	General Conclusions
	Commendations
	Action Items

	LGU Comments and BWSR Responses
	Appendix A.  Plan Accomplishments
	Appendix B. Performance Standards
	Appendix C.  Summary of Survey Results
	Internal Survey
	External Survey

	Appendix D. Comment Letter
	Appendix E.  Program Data




