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The first phase of community engagement took place from October 2023 to February 2024. Phase One focused on introducing the Vermillion 
River Watershed Joint Powers Organiza�on (VRWJPO) to the public, working to educate about their mission and goals, helping them to 
understand the types of projects that the VRWJPO conducts within their communi�es, and seeking their input on the issues or priori�es they’d 
like the VRWJPO to work on in the Plan update. A combina�on of both digital and in-person outreach methods was used to collect feedback. 

 

Engagement Methods 

Initial Planning Meeting: 29 people atended. VRWJPO formally kicked off its public engagement process with an October 12 ini�al planning 
mee�ng at the VRWJPO office in Farmington. The mee�ng included a brief presenta�on from Watershed Administrator, Travis Thiel, about the 
watershed and issues iden�fied in the spring 2023 opening comment period. This was followed by �me for atendees to share their feedback in 
mul�ple ways (display boards, paper surveys, and QR codes to the online survey and Social Pinpoint map). Atendees included representa�ves 
from: the Vermillion River Watershed Joint Powers Board (Dakota County Commissioners Mike Slavik, Mary Hamann-Roland, and Bill Droste; 
Scot County Commissioner Tom Wolf), the Vermillion River Watershed Planning Commission (Jim Kotz and Linda Larson), Dakota County, Dakota 
County Soil & Water Conserva�on District, Minnesota Department of Health, Metropolitan Council, Twin Ci�es Trout Unlimited, City of 
Farmington, City of Empire, Apple Valley Eco-Advocates, and Minnesota Water Stewards. 

Online and In-Person Surveys: A total of 163 surveys were collected (135 online surveys, 28 printed surveys). The printed survey was 
offered in both English and Spanish. Ques�ons asked ranged from opinions on the exis�ng mission statement to personal views on goals, issues, 
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and concerns. Demographic ques�ons helped capture a snapshot of who was able to be reached. An infographic 
summary of feedback received can be found on pages 6-8 of this document. 

Display Boards:  
• Four public libraries – in Farmington, Lakeville, Has�ngs, and Elko New Market - 
across the watershed hosted month-long (or longer) displays of printed materials that 
informed the public about the plan process, directed them to online resources, and 
collected in-person surveys. 
• Two parks – Lebanon Hills Regional Park Visitor Center (Apple Valley/Rosemount) 
and Whitetail Woods Regional Park (Empire) hosted similar displays with links to digital 
feedback methods. Lebanon Hills offered in-person survey materials.  

Social Pinpoint: 13 total comments. This interac�ve mapping tool allowed visitors to 
voice their thoughts and opinions on geographically specific projects, features, and areas 
of concern within the watershed.  

Virtual Stakeholder Meetings: 31 people atended in total. Six virtual mee�ngs were held with specific 
stakeholder groups (ci�es, townships, state agencies, nonprofits, ci�zen groups) in the 
watershed to discuss the exis�ng watershed management plan goals and what issues or 
priori�es were important in the new plan. Conversa�on centered around what is 
working well, what needs improvement, and possible solu�ons/resources moving 
forward. Detailed information on attendance can be found on page 3. 

Pop-up Events: About 60 people engaged. VRWJPO staff and consultants tabled at 
two community events – a farm market at Brand Farms (Empire) and an indoor farmers’ 
market in Apple Valley - to gather input from the public. Board displays, ac�vi�es, and 
surveys were used to draw-in conversa�on, educate about the watershed’s role and 
upcoming plan update, and collect feedback on exis�ng concerns. Coloring sheets were 
provided as a children’s ac�vity. 

Community Conversations: 26 total atendees. Two in-person Community 
Conversa�ons were held in Lakeville and Has�ngs in January 2024. Open to the public, 
these mee�ngs consisted of a short presenta�on followed by informa�onal displays, 

Brand Farms Pop-up

Library Display

Community Conversations Boards and Activities
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conversa�on, and ac�vi�es. Atendees could fill out paper surveys and spin for prizes. Atendees included Vermillion River Watershed Joint 
Powers Board members (Dakota County Commissioners Mike Slavik, Bill Droste and Mary Liz Holberg, and Scot County Commissioner Tom Wolf), 
Has�ngs Mayor Mary Fassbender, and concerned ci�zens.

Key Takeaways 

The following were noted as top priori�es by par�cipants: 

Protecting Water Quality and Quantity 
Stakeholders voiced a desire to maintain or improve water quality in the 
watershed and expressed concerns about groundwater. Contaminants such 
as nitrates, phosphorus, and chlorides were frequently men�oned. They also 
want to ensure that groundwater produc�on will remain sustainable, and 
that aquifers will not be at risk for excessive pumping or drawdown. 
Proposed ideas ranged from best management prac�ces (such as new water 
treatment facili�es and water reuse) to public educa�on around these 
topics.  

Monitoring and Mitigating Impacts from New Developments 
With a growing popula�on, the impacts of development on habitat, 
biodiversity, wetlands, and shorelines within the watershed are concerning. 
Stakeholders want to know what rules developers must abide by, and if 
there’s any way to monitor their impacts on the watershed. Educa�on about 
authority, collabora�on on rules/regula�ons, and strategies about 
enforcement were proposed. 

Desire for more Education/Outreach 
Par�cipants suggested ways to reach out to community members, connect 
with agricultural groups, and highlighted opportuni�es to become more involved with stakeholder groups (e.g., Master Gardeners, Trout 
Unlimited, Minnesota Lakes & Rivers) to publicize exis�ng programs and funding opportuni�es.  

Support for More Investment 
One of the ques�ons posed throughout the process aimed to determine the level of financial support for future watershed improvement projects 
that are expected to be more expensive than some of the VRWJPOs earlier endeavors. Stakeholders expressed a desire to maintain the 
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watershed’s assets and a willingness to increase funding to ensure its protec�on, so long as there is con�nued educa�on and informa�on about 
where those dollars are being spent. 62% of respondents said they supported addi�onal financial investment in the watershed, with 88% of 
that group indica�ng they’d be willing to pay $20-100 more. 

Concerns about Trout Populations and Stream Health 
66% of survey respondents stated that they currently fish rivers and creeks within the watershed, and ci�zen groups such as Twin Ci�es Trout 
Unlimited atended virtual mee�ngs and Community Conversa�ons to express concern for the Vermillion River and its tributaries. Solu�ons 
offered included stream temperature monitoring and addi�onal stocking and protec�ng spawning habitat. 

Climate Change 
Climate change was a widely men�oned and discussed topic in all forms of engagement, from the effects it has on fish popula�ons and stream 
temperatures to droughts and rainfall amounts. Stakeholders are interested in more ways to help mi�gate the impacts.  

Assistance, Programs, and Funding 
In many different forms, stakeholders wanted to learn more about what programs and funding were available both to and through the VRWJPO.  
Example topics range from exis�ng programs that help farmers implement cover crop methods, to wondering what outside grants might be 
available for large scale watershed projects.  

Role in the Region – Regulations and Enforcement 
The first phase of engagement was widely centered around educa�ng the public and stakeholder groups about the VRWJPO, what it does for the 
community, and what role it plays in their day-to-day lives. During conversa�ons, it was made clear that there is some confusion about what rules 
and regula�ons the VRWJPO can and cannot enforce. More educa�on, public outreach, and clear messaging are needed to bring the VRWJPO’s 
role to the forefront.  
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Par�cipa�on Summary 
The following table summarizes total par�cipa�on among stakeholder groups and what themes they were most concerned with:  

  
  Feedback Themes 

Audience Number of 
Par�cipants 

Water Quality 
and Quan�ty 

Impacts of 
Development 

Educa�on
/Outreach 

Investment Trout Popula�on/ 
Stream Health 

Climate 
Change 

Programs 
and Funding 

Role/ 
Regula�ons 

Technical Advisory Group 
(TAG) 

3 (SMonkey) 
35 (VSM) 

X X X X X X X X 

Watershed Residents 26 (CC) 
63 (SMonkey) 

9 (PSurvey) 
2 (ESurvey) 

X X X X X X X X 

Ci�es 11 (VSM) X X X X   X X 
Townships 3 (VSM) X X  X   X X 
VRWJPO Boards, County 
(Met Council, Dakota County, 
Dakota SWCD, VRW Planning 
Commission, etc.) 

7 (VSM) 
11 (SMonkey) 

X X X X X X X X 

Under-represented Groups 
(Spanish surveys, Non-White, 
Low-income, Prairie Island 
Indian Community) 

1 (VSM) 
0 Spanish 

6 Non-white 
5 Low-income 

X X X X X X X X 

Stakeholders (businesses, 
industry, agriculture, non-
profits) (Bolton & Menk, 
MDA, Freshwater, Has�ngs EP, 
PIIC) 

4 (VSM) 
59 (SMonkey) 

X X X X X X X X 

Partner Agencies 
(MDA, DNR, MPCA, BWSR, 
Met Council, etc.) 

13 (VSM) 
6 (SMonkey) 

X X X X X X X X 

Environmental Organiza�on 
(Has�ngs Environmental 
Protectors, Fisheries, 
Freshwater, Trout Unlimited, 
etc.) 

72 (SMonkey) 
8 (VSM) 

X X X  X X X X 

Total number of par�cipants 344         

*Non-residents in the survey were counted as environmental organization members due to their overwhelming focus on trout populations. Some individuals/groups may be double-counted 
(i.e. an individual who participated in the survey and attended a community conversation, or someone who participated in the online survey and is an under-represented group member) 

Abbreviations: 
SMonkey = Online Survey Monkey Results 
PSurvey = Paper Survey Results 
ESM = Emailed Survey Results 

VSM = Virtual Stakeholder Meetings 
CC = Community Conversations 
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