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Phase 2 Engagement Overview 
Phase 2 Outreach Overview 
To continue to engage the public in the Plan update process, a website was constructed that included: findings from Phase 1 outreach efforts, a guide to the 
structure of the Plan, and a roadmap of next steps in the planning process. Information about goals, issues, and other Plan content was included as it was 
developed.  

Using feedback from Phase 1, VRWJPO staff identified six issue categories and developed a list of goals and objectives for each category.   

• Issue categories define the overarching problems being faced. 
• Goals establish the desired endpoint or end results. 
• Objectives help organize actions that will lead towards accomplishing desired goals.  

To assess and prioritize identified issues and corresponding objectives, staff called upon members of the Technical Advisory Group (TAG) and Watershed Planning 
Commission (WPC) to participate in a survey meeting on September 25, 2024, at the Dakota County Extension and Conservation Center. Members were provided 
issue categories, goals, and objectives prior to the meeting, and were asked to rank them to inform Plan prioritization. Ranking schemes were then provided to 
the VRWJPO as they were entered 
into a live polling program called 
Mentimeter. 

In addition, staff formulated a list of 
topics of importance that related to 
each issue category and asked 
members of the TAG and WPC to rank 
them in a sub-prioritization exercise.  
The results of the prioritization and 
sub-prioritization exercise can be 
seen on the following pages.  The 
prioritization results will be used to 
help staff develop the 
implementation plan that will be 
included in the 2026-2035 Vermillion 
River Watershed Management Plan.
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Mentimeter 

Mentimeter is an online polling service that allows participants to vote from anywhere while the session 
is live and displays real-time results as votes are submitted. This method created an engaging platform 
for real-time responses and helped to prompt some discussion among the TAG and WPC members 
present at the September 25 meeting. Participants were first asked to choose their top half of the total 
number of objectives for each issue category and rank them in level of importance. Then, participants 
were asked to rank all the “topics of importance” for each Issue Category. These topics were formed 
from Phase 1 Engagement input and will help to inform future project selection and focus.  

Attendance 

Twenty-five people participated in the survey. Most of these participants were in-person attendees, with 
a small number participating virtually. Participating organizations included: 

• Vermillion River Watershed Planning Commission 
• Dakota County Environmental Resources Department 
• Dakota County Soil & Water Conservation District 
• City of Lakeville 
• City of Rosemount 
• City of Farmington 
• Vermillion Township 
• Minnesota Department of Natural Resources 
• Minnesota Department of Health 
• Minnesota Department of Agriculture 
• Minnesota Board of Water & Soil Resources 
• Minnesota Pollution Control Agency 
• Minnesota Department of Transportation 
• Metropolitan Council 
• Twin Cities Trout Unlimited 
• Minnesota Agriculture & Water Resources Coalition 
• EOR 
• RES 

Results 

The following pages contain final polling results 
from the prioritization and sub-prioritization 
exercises. Priorities were calculated using a 
ranked-choice system called a “borda count,” 
where the item ranked last gets one point, 
second last gets two points, and the highest 
ranked item gets the most points. Questions 
were organized by Issue Categories. 
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